1. Abstract of Project and Project Goals
A. Project Overview

General Educational Program. We propose to build educational success in the town of Croix des Bouquet region of Haiti. We intend to become an International Baccalaureate school and provide challenging programs of international education and rigorous assessment. In the small community of Croix-des-Bouquets 10 miles from Port-au-Prince, there's a population of 7,000 people and 400 of that 7,000 children have never attended school before.  

As a consequence, innovative programs built around rural sustainability are compromised, and the rural community is robbed of its main unifying institution. We request funds to design an international school that will primarily serve the rural community in the Croix des Bouquet. We envision a school comprised of grades K-6 served in 12 classes of 20-25 students each. Our target enrollment is 300 students, not to exceed 350. International Scholars academy will (1) expand and deliver excellent educational programs including afternoon academy that is designed to meet the needs adults who which to further their education; (2) serve the rural community in an agricultural setting with place-based education built around the landscape and the social values of community; and (3)provide a rigorous, comprehensive curriculum encouraging student curiosity and inquiry. 

Vision
It is our intent to form an International Baccalaureate school that encourages students, age 3 to 12 years, to be active learners, well-rounded individuals and engaged world citizens. Founded in 1968, IB programs are offered by more than 3,000 schools in 139 countries to approximately 845,000 students. This enables us to develop our children as inquirers, addresses students’ academic, social, and emotional well-being both in the classroom and in the world outside.
B. Project Goals

The International Scholars Academy is projected to open its doors in September 2015.

Our six main goals for the projected grant funding are as follows:

Planning Phase (final deadline June 2014)

1. Educate parents and community about ISA;
2. Hire an educational consultant to design curriculum over the summer and select materials that will ensure students pass IB mandated tests (deadline

June - August 30, 2014);

3. Hire a program coordinator to organize ties to research, grant funding, and community partners that will become our service learning base (July. 2014);

4. Substantial purchases of equipment and materials for classroom instruction;

5. Pay for the professional development of our teachers.

2. Purpose of School 
January 12th, was one of the worst earthquakes in 200 years that Haiti as ever experienced. A  7.0 in magnitude earthquake struck Port-au-Prince, Haiti and destroyed structures of all kinds, including a majority of the city’s public schools. Free public education is something most of us take for granted. But in Haiti the poorest country in the western hemisphere, private schools are the only schools and very few families can afford even the most modest tuition.  In addition, many of the school structures post-earthquake are barely standing or not standing at all. The majority of people are surviving on a $1 a day and simply cannot afford to send their children to school. This is especially, true for children who live in rural areas.  They have limited access to schools, and come from families desperately struggling to provide the basic necessities for them. In the small community of  Croix-des-Bouquets 10 miles from Port-au-Prince, there's a population of 7,000 people and 300 of that 7,000 children have never attended school before. The Croix-des-Bouquets campus will aide children and families acquire the necessary skills and education to promote the success and growth of Haiti as a nation. Several acres of land has been donated in Croix-des-Bouquets for the development if a new campus.
3. Parent and Community Support
A. The school shall be governed by a Board composed of at least five (5) voting members, including one (1) professional educator, two (2) members of the local business or agricultural community, and two (2) parents. Thereafter, if a vacancy occurs, nominees will be assessed and approved by the remainder of the Board. The responsibilities of the Board include (but are not limited to) overseeing the smooth operation of the school through the following functions: to set policy in compliance with the charter or by negotiating changes to the charter, to set and approve a budget and expenditures, to hire a Director for the school and oversee the hiring of other staff, and to give accounting of fiscal, educational, and policy decisions through timely communication with the public. The Board shall have regularly scheduled public meetings with the Director of the school, which shall commence within one month of the acceptance of the charter.
6. Education Program

In the International Baccalaureate Primary Years program a balance is sought between acquisition of essential knowledge and skills, development of conceptual understanding, demonstration of positive attitudes, and taking of responsible action.

One of the most significant and distinctive features of the IB Primary Years Program is the six trans disciplinary themes. These themes provide IB World Schools with the opportunity to incorporate local and global issues into the curriculum and effectively allow students to “step up” beyond the confines of learning within subject areas.

· Who we are—an inquiry into the nature of the self; beliefs and values; personal, physical, mental, social and spiritual health; human relationships including families, friends, communities, and cultures; rights and responsibilities; what it means to be human.

· Where we are in place and time—an inquiry into orientation in place and time; personal histories; homes and journeys; the discoveries, explorations and migrations of humankind; the relationship between and the interconnectedness of individuals and civilizations, from local and global perspectives.

· How we express ourselves—an inquiry into the ways in which we discover and express ideas, feelings, nature, culture, beliefs and values; the ways in which we reflect on, extend and enjoy our creativity; our appreciation of the aesthetic.

· How the world works—an inquiry into the natural world and its laws, the interaction between the natural world (physical and biological) and human societies; how humans use their understanding of scientific principles; the impact of scientific and technological advances on society and on the environment.

· How we organize ourselves—an inquiry into the interconnectedness of human-made systems and communities; the structure and function of organizations; societal decision-making; economic activities and their impact on humankind and the environment.

· Sharing the planet—an inquiry into rights and responsibilities in the struggle to share finite resources with other people and other living things; communities and the relationship within and between them; access to equal opportunities; peace and conflict resolution. 
 Since these ideas relate to the world beyond the school, students see their relevance and connect with it in an engaging and challenging way. Students who learn in this way begin to reflect on their roles and responsibilities as learners and become actively involved with their education. All students will come to realize that a unit of inquiry involves them in an in-depth exploration of an important idea, and that the teacher will collect evidence of how well they understand that idea. They will expect to be able to work in a variety of ways, on their own and in groups, to allow them to learn to their best advantage.

The PYP offers a balance between learning about and through subject areas, and learning beyond them. There are six subject areas in the PYP—arts; language; mathematics; physical, social and personal education; science; and, social studies. These subject areas provide students with knowledge, skills, and concepts, which students can explore to understand the interconnected nature of the subject areas and the trans disciplinary themes.
Consideration of these points allows teachers to plan for effective teaching and learning opportunities that give students a chance to develop their inquiries further.

Exhibition

Students who are in their final year of the program are expected to carry out an extended, collaborative inquiry project, known as the exhibition, under the guidance of their teachers.

The exhibition represents a significant event in the life of both the school and student, synthesizing the essential elements of the program and sharing them with the whole school community. It is an opportunity for students to exhibit the attributes of the Learner profile that have been developing throughout their engagement with the program. It is a culminating experience marking the transition from PYP to further steps in education.

B. Student Goals

Each student to achieve a minimum advancement of one (1) grade level each Year. In addition to, each student will participate in at least two service learning activities per year. Each student will meet with their buddy a minimum of ten (10) times per year. Students will help develop and maintain a classroom learning community where 100% of the learners feel included, safe, and productive, measured using a projective evaluation.

7. Staffing 
A. The school staff will consist of the following:

1. 3 Administrator

2. 1 External Funding Coordinator

3. 12 Full-time licensed teachers

4. 3 office professional

5. Contract janitor

B. The Administrator: As administrator, the employee will perform duties of: 1) Staff supervision and evaluation, 2) Ensure curriculum alignment between teaching staff and maintain district and state standards, 3) Student supervision and disciplinary action, 4) Represent the school at district, state, and school administrative functions, 5) File reports to local, state, and federal education agencies, 6) Maintain administrative records in compliance with Haiti’s law, 7) Share responsibility with ISA Board on strategic planning, budgetary issues, policy development.

As External Funding Coordinator will: 1) Prepare proposals, 2) Research grant opportunities, 3) Ensure accountability of funds, 4) Work with granting institutions and community members to maintain and grow partnerships and programs, 5) Promote the school in the community to encourage community-wide relationships, stimulate enrollment, and establish outreach.

Teaching Staff – Educate students in an aligned curriculum, which coordinates with the vision of the school. Initially, staff will be expected to teach more than one grade-level per class, as enrollment is expected to be supportive of three teachers for 6 grades. True to small-school roots, teachers will be responsible for Physical Education programs the first year of operation.

Office professional – Serves as primary contact during school hours; assists administrator; supports staff, performs routine office duties

Janitor – contracted professional responsible for maintaining cleanliness of building and playground

ISA, will also incorporates an arts and sciences Renaissance school in which students will take advantage of the rich physical and artistic community surrounding it by receiving both contracted and volunteer instruction in arts, music, drama, including fiber arts, folk music, theater arts, and classical music.
8. Project Budget Narrative (Plus Attachments) 
A. During the Planning Phase, grant funds will pay consulting fees to assist us in establishing our International Baccalaureate world school status. Finalize the content of the school, generate interest from parents, students, and community partners, and in initial setup of financial procedures and curriculum development. Once the school is approved, the Implementation grants will be used to purchase textbooks, instructional materials, computers, office machines, and school furniture, and provide for staff development, facility upgrades, and setup the program coordinator to ensure we have partnership and educational grants to sustain us in the years following startup for the future.

B. During Planning Phase Stages 1 & 2 Since we would be a new IB School it will be necessary to allay IB concerns and show that we are a complement rather than competition to their programs. To manage our growing finances, we will need to consult with an accountant to establish a bookkeeping system and train a financial officer. We will also need professional development for our Board members to learn how to manage a charter school. An educational consultant will be key to developing our curriculum and ensuring that we both meet all required benchmarks and guidelines as well as aligning the program with our innovative strategies and partnerships.
Contracting a IB school consultant during Planning Phase Stage 2 will greatly help I advising us in startup procedures as we move from planning to implementation, and help with understanding how best to market International Scholars Academy to the community. The Implementation Grant will establish a ground basis for the future of the school by providing textbooks, computers, instructional materials, A/V equipment, and furniture. It will pay the facility rent in the summer before we receive state student-based funds, enabling staff and program development and office setup. A marketing program will serve to integrate us into the community by attracting students, community partners and financial supporters. At this time, hiring the program coordinator will assist in organizing our fund-raising with our curriculum. The Implementation Grant will also establish a strong program in staff professional development so that our school has a powerful team of educators with an aligned program ready to deliver to our students. And lastly, the Implementation Grant will permit us to perform some renovations of the facility to upgrade to current standards.
9. Business Capacity/Continued Operation
A. Business practices and policies will be based on current US regulated practices for consistency.  
B. Assumptions for the Three-Year Operational Budget are realistic. Our goal is to keep teacher salaries commensurate with surrounding schools to attract high quality licensed staff. During the years that we have the Implementation Grant, we are spending more on equipment, books, technology equipment, furniture, and staff development than we anticipate doing when the school is well-established. We are very conservative in our estimates of partnership and donation funding, as we were able to easily reach this level without concerted effort through the PTO budget, or alternately, donations given to through Maries Village Foundation. Custodial service will be contracted at half-time, as seems sufficient for the student population. Food service will be provided. C. The estimate of enrollment for the first year is strongly rooted in several factors. 

10. Priority 20
A. Outreach

ISA currently meets the needs of at-risk and underserved students. The Afternoon Academy, which combines art, science, and hands-on environmental study, has drawn numerous children who were formerly exclusively taught at home. The flexibility of this program to accommodate these students has allowed them access to group projects, formal academic instruction as well as service opportunities in watershed and habitat management. With the charter school format, these opportunities will increase as our rural sustainability becomes established.
Budget Worksheet

Planning Phase Stage 1

Planning funds may be used for: a) Planning and design of educational programs,

b) Building of Charter School c) Professional development of staff and d) Development of charter application

Budget Categories:

1) Salaries

2) Benefits

3) Purchased Services

4) Supplies and Materials

	Description and Timeline of

Activity
	Estimated Expense

(Budget Category)
	Total Request

	Prepare marketing materials and host community meetings to introduce school to the community.

June 2014
	 $1,500
	$1,500

	Break ground on school and begin building.

August 2014
	$300,000
	$300,000

	Hire educational consultant for curriculum development and to initiate partnership grants.

July-August 2014
	$15,000
	$15,000

	Professional development of charter school board members on operation and establishment of a charter school

August 2014
	
	

	Contract with accountant for consulting to establish system for keeping books and train financial officer.

September 2014
	$ 1, 000
	$ 1,000


Planning Grant Phase 1Total Request $__317,000_____

Budget Worksheet

Planning Phase Stage 2

Planning funds may be used for: a) Planning and design of educational programs, 

b) Professional development of staff and c) Development of charter document/agreement

Budget Categories:

1) Salaries

2) Benefits

3) Purchased Services

4) Supplies and Materials
	Description and Timeline of

Activity
	Estimated Expense

(Budget Category)
	Total Request

	Contract with accountant to improve or modify accounting system and help us establish financial practices.

October 2014
	$1,500
	$1,500

	Finalize curriculum development and initiate partnership grants

October - December 2014
	$12,000
	$12,000

	Hire and provide professional development for teachers

September 2014
	$5,000
	$5,000

	
	
	


Planning Grant Phase 2 Total Request $18,500

Phase Two, Implementation Budget Worksheet

Budget Calculation

$90,000 + (Projected Number of Students____300__ x $400)= $____120,000____

Base Allotment + the product of the projected number of students x $400 per pupil allotment = Total Phase 2 Allocation

Implementation and Continued Implementation funds may be used for:

a). Professional development of teachers and staff who will work in the charter school

b). Development and dissemination of materials informing the community of the charter school

c). Purchase of equipment and educational materials

d). Development of curriculum materials

e). Other initial operating costs that cannot be met from state or local sources

Budget Categories:

1. Salaries

2. Benefits

3. Purchased Services

4. Supplies and Materials

5. Capital Equipment
	Description and Timeline of

Activity
	Estimated Expense

(Budget Category)
	Total Request

	School building complete and installation Mechanical and electric wiring

Completed May 2015
	$34,000
	$34,000

	Purchase of equipment and educational materials: textbooks, computers, A/V equipment, instructional supplies, furniture completed 

Completed June 2015
	$54,000
	$54,000

	Professional development of teachers and staff who will work for the charter school; includes curriculum development.

Completed by December 2014
	$15,000
	$5,000

	Develop and implement marketing materials that will attract students, teachers, staff, parents, and community members, granting institutions to engage with charter school.
	$3,500
	$,4000

	Hire program coordinator to begin organizing grants, curriculum, and to

disseminate marketing materials
	$ 10,000
	


Year Two, Implementation Estimated Budget TOTAL $_120,000_____

Estimated Implementation Budget may not exceed the Budget Calculation

