Grant Application 

Section 1: The Applicant
	Full Legal Name of Applicant

(As per registration certificate, in Uganda)
	Environmental Conservation &  Agricultural Enhancement Uganda Limited (By Guarantee)

	Full Name of Applicant

(in English)
	Environmental Conservation &  Agricultural Enhancement Uganda (Eco-Agric Uganda)

	Address
	Hoima Town Council, Hoima District, P.O.BOX 31833, Clock Tower Kampala

	Office Telephone Number(s)
	+256 414 575 830

	Fax Number
	N/A


	E-mail Address
	Ecoagricuganda2@gmail.com or ecoagricuganda@gmail.com 

	Web Address
	www.ecoagricuganda.org 

	Contact Person, Title
	Dr. 

	Contact Person, E-mail address
	Kajura Charles (Executive Director)

	Contact Person, Phone number
	0772 640 527/0772 494 664/0772 586 495

	Year organization was registered
	2010

	Legal status of the organization
	Company Limited by Guarantee with no share capital

	Registration Number
	115111

	TAX ID Number 
	1002902928

	Organization’s mission statement/purpose &  primary sectors of the organization’s operation
	Vision:- Eco-Agric Uganda is guided by a vision of improved agriculture for a healthy population &  environment.

Mission:- Eco-Agric Uganda strives to create improved livelihoods through trainings &  capacity building, disease prevention, agricultural transformation &  maintaining a healthy environment.

Core services and capabilities:- Sustainable farming methods and technologies. Energy conservation, HIV/AIDS prevention and control, Entrepreneurship and financial management, tree planting and Agro-forestry, TOT in Gender issues




Dr. Kajura Charles
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EXECUTIVE DIRECTOR (Eco-Agric Uganda)
  Signature





Section 2 – Grant Activity Proposal

1. PROPOSED PERFORMANCE BASED GRANT ACTIVITY DETAILS

Proposed Grant Activity Title: Sustainable livelihood intervention & education improvement of Orphans and other vulnerable children & their households in Hoima district.
Project Location: Bugambe Buhanika &  Buhimba sub counties in Hoima district.

2. EXECUTIVE SUMMARY

Eco-Agric Uganda is a Non Governmental Organisation registered by the registrar of Companies as a Company Limited by Guarantee with no share capital in 2010. It was first established &  registered in Hoima district as a Community Based Organization in 2007 to improve rural peoples livelihood &  health through improving agricultural production &  conserving the environment. It mainly works with women, Orphans & other Vulnerable Children (OVCs) in particularly Persons Living with HIV &  Orphans.

Eco-Agric Uganda is working in partnership with Agribusiness Initiative Trust (aBi Trust), Traid Links (Hoima), &  Hoima Agricultural Steering Committee to implement activities geared towards the achievement of sustainable livelihood improvement. These interventions have not targeted OVC alone but also PLWHAs &  their families &  have been implemented in the sub counties of Kitoba, Kyabigambire, Buhimba, Kiziranfumbi, Buhanika &  Bugambe.

To date, Eco-Agric Uganda has implemented: enhancing beans production, post harvest handling & value addition to 4,000 farmers in Hoima district supported by aBi Trust, scaling up comprehensive evidence based HIV prevention through community engagement supported by Civil Society Fund, HIV prevention care &  support for OVC &  their families supported by Trellis Fund, promotion of orange fleshed sweet potatoes in Buhimba sub county supported by the Trellis Fund, environmental improvement & water sheds conservation project supported by UHAMEF, enhancing poultry production & fruit tree growing to improve livelihoods of women/girls &  PLWHAs supported by NAADS. 

Eco-Agric Uganda proposes to implement a project on Sustainable Livelihoods component for the OVC &  their care givers in Buhanika &  Buhimba sub counties through promotion of Income Generating Activities (IGAs), improving food security &  nutrition, promotion of savings & credit, use of water purification technologies &  enhancing vocational training (VT). The project will increase incomes of over 500  orphans & other vulnerable children plus 500  care givers, particularly OVC whose parents/guardians are infected &  or affected by HIV/AIDS pandemic. The project design will encourage community members to take care of orphans & the vulnerable children while strengthening their coping mechanisms. 

This project is in line with the framework provided under international obligations, the Millennium Development Goals,  National Development Plan for Uganda, &  the National Strategic Programme Plan (NSPPI-2) that address the needs of the plight of OVCs as well as protecting the rights of the vulnerable children.

This project is estimated to cost Ugandan shillings 121,589,140/= (one hundred twenty one million five hundred eighty nine one hundred fourty shillings). The activities planned for this project aim at creating sustainability through building the technical capacity of the implementers &  beneficiaries.  

3. JUSTIFICATION AND BACK GROUND 

BACK GROUND

Environmental Conservation & Agricultural Enhancement Uganda (Eco-Agric Uganda) is a registered organization under the Uganda registrar of Companies as a Company Limited by Guarantee with no share capital. The organisation was officially registered at national level in the registrar of companies in 2010. It was established in 2007 &  registered at the district level as a Community Based Organization to respond to the plight of the most Orphans &  Other Vulnerable Children (OVC) in the community particularly Persons Living with HIV and  Orphans. Eco-Agric Uganda has since then evolved into a not for profit development organization addressing the needs of OVC through identifying interventions that are strategic to the plight of OVC through promoting sustainable farming practices to OVCs &  their care givers, food security &  improve nutrition among  Households affected by HIV/AIDS in the Sub Counties of Buhimba, Buhanika, Kiziranfumbi &  Bugambe in Hoima District. 

The growth of Eco-Agric Uganda over the years into a Non Governmental Organization however is attributable to the formal partnership with a number of development partners like Agribusiness Initiative Trust (Abi Trust), Traid Links (Hoima) and  Hoima Agricultural Steering Committee). Eco-Agric Uganda currently implements activities in Hoima district in: Sustainable farming methods and technologies, improving livelihoods for vulnerable populations, Capacity building, Research work, Child protection, Enterprineurship &  financial managemnent, Environmental conservation, HIV/AIDS Health Education, Tree planting &  agro-forestry, gender and  advocacy. Its core values include: transparency & Accountability, Innovativeness and Professionalism, Partnerships and  Networking, Gender equality; & Commitment to Sustainable Development of communities. 

Relevance of the project to the USAID/Uganda Private Health Support Program

The Government of Uganda recognizes the protection of its most vulnerable groups &  address the imbalances, inequalities &  secure adequate livelihoods to communities by ensuring that OVCs live safely, live healthy &  productive lives. It has prioritized HIV prevention in its National Development Plan 2010-15 (NDP), with a target of 40% reduction of new infections by 2015. This project therefore is intended to strengthen health interventions &  sustainable livelihoods for 500  OVC &  their care givers in Hoima district thus contributing to poverty reduction, plus economic &  social development of the people of Hoima. Within the realm of the NDP
, the project has therefore been developed to address key areas as enshrined in the Health Sector Strategic Plan (HSSP III) by improving health care service delivery. Health is part &  partial of socio-economic development, making it both an outcome &  a pre -requisite for development. 

Problem Statement

The situation analysis done in Hoima in 2012 identified orphans &  child headed households, resulting from HIV/AIDS related deaths in Hoima District. According to Hoima District Lot Quality Assurance survey, 72.8% of the OVC are currently in school &  only 24% are supported with school fees, 48.7% with uniform &  52.4% with scholastic materials (Hoima District Development Plan 2011/12 – 2015/16). Cases of child neglect, abandonment, defilement &  early pregnancies continue to characterize the OVC in the district that are left without secondary education. The key predisposing factors are mainly the endemic poverty among households, inadequate HIV/AIDS prevention &  care services, &  lack information on HIV/AIDS &  access to services such as HCT
, PMTCT
 &  STI
 management facilities. This is due to several factors such as poor coverage, long distances from health facilities, shortage of trained personnel, stigma, discrimination, lack of support to women by their husbands, & lack of resources for follow up after HCT. There is still a high burden of health care & support of PLWHAs at household level (Olagoke Akintola 2004)
. 

It is against this background that Eco-Agric Uganda will strengthen the health sector strategic plan of Uganda &  the National Strategic Programme Plan of Intervention for Orphans and other Vulnerable Children(NSPPI) by implementing sustainable livelihoods as a measure to address household food insecurity among PLWHAs, OVCs & their care givers Intervention in Hoima district thus contributing to the achievement of the Millennium Development Goals &  the country National Development Plan of Uganda.
Project Justification 

Although Uganda has made substantial progress towards achieving the Millennium Development Goals on HIV/ AIDS, the epidemic continues to be devastating &  posing a serious health &  social development problem among the population. Many adult parents/guardians have died, while effects of HIV/AIDS have affected economic production by the adult population causing  a devastating social &  economic impact at individual household &  community levels.

As presented by (Kipp et al, 2007)
, in western Uganda, over 840  orphans. They are children below 18 years who have lost one or both parents due to HIV/AIDS or any related cause hence rendering children vulnerable because of the circumstances they end up in. They include children whose parents are chronically ill, &  those children coping with psychosocial burden of watching a parent wither, & the economic burdens of reduced productivity & income & increased healthcare expenses. Children living in households that have taken in orphans will also be considered vulnerable. Among the orphans, there are Children in especially difficult circumstances who are HIV/AIDS affected &  infected orphans, malnourished, child workers, child prostitutes some are abandoned &  neglected, handicapped, psychologically &  physically abused/traumatized, while others end up becoming street children. These orphans have no access to resources to support their education, leading to increased incidence of children dropping out of school due to lack of school fees &  related expenses; &  the demands of increased family responsibilities. The extremely low social & cultural value placed on girls’ education is of a particular challenge leading to many girls failing to attend school or dropping out from school before they have completed a basic education. Early marriages for girls, is another consequence of school drop out & poverty. In Buhimba &  Buhanika sub counties, orphans are facing property grabbing by relatives, when their parents/guardians die. 
Eco-Agric Uganda believes that orphaned children develop best when they are able to remain with their siblings within a family situation with an adult caregiver in their own community. In order to mitigate the adverse effects of HIV/AIDS, it is important to target children as soon as the parents/guardians are known to be terminally ill. Agriculture is the leading livelihoods sector in Uganda, providing 80% of employment. The implementation of this intervention for OVCs will enable the capacity of the family to provide enough food supplies &  IGAs through economic empowerment. Nutritional habits of the OVCs &  their households will change after training caregivers &  the OVCs on the modern farming methods &  availing them with crop &  livestock inputs. 
This project aims at sustainably improving livelihood &  education by targeting 500  OVCs aged 0 – 18 years & their households in Hoima district within a family setting with adult care givers. It will help OVCs & their house holds to carry out Income Geneting Activities (IGAs) to deal with poverty, trauma, unemployment plus food insecurity & nutrition. The project will work with 50 out of school  OVCs to help them start their own jobs like saloons, restaurants, sewing services, &  carpentry after accessing technical training in vocational schools. It is envisaged that this project will contribute towards achieving Millennium Development Goals &  poverty reduction at household level. 

PROJECT IMPLEMENTATION STRATEGY

Inception workshop at sub county level (one meeting of 50 people in each sub county) will be held in each sub county to ensure participatory & bottom-up involvement of all the stakeholders at all levels of project implementation. This will target 50 people from each sub county that will include LC III Chairperson, Sub County Chief, Agricultural Officer, opinion leaders, health Assistant &  other partner organizations to introduce the project. It will be facilitated by Eco-Agric Uganda Field Officer and the extension worker. 
Holding two community mobilization meetings with 60VHTs per sub county;- Before the selection of the OVC, Eco-Agric Uganda will hold one meeting for 60 VHTs per Sub county facilitated by Eco-Agric Uganda staff. The meetings will be intended to attain support &  participation & to empower VHTs to support the project. During the meetings planning for OVC selection will be done. 

Identification and selection of 500  OVCs that will benefit from the project. This will be done by Eco-Agric Uganda staff together with VHTs, local leaders, elders, opinion leaders and the church leaders. They will help in identifying the different categories of OVC in the target sub counties and the kind of help they need. This will be done after holding subcounty meetings and VHT trainings in the secpnd month of project implimentation. 

OVC Vocational Training;-Eco-Agric Uganda will support 50 OVCs from families affected &  infected by HIV/AIDS to attend vocational training. This is aimed at equiping the 50 OVCs with information, knowledge & life skills to enable them make better choices &  informed decisions &  generate income. The 50 OVCs will be equiped with entrepreneurship skills &  start up tool kits to manage the various businesses after the vocational studies. 

Empowerment through Income Generating Activities:-500  OVCs & their households will be provided with support to increase income that will improve their livelihoods. IGA will also improve the psycho-social health of the participating adults, & especially those living with HIV/AIDS. This will be through procurement &  distribution of 1500  kgs of bean seeds (NABE 4), 4350 kgs maize seeds  &  300 Kroiler birds. In collaboration with specialized local organizations, Eco-Agric Uganda will provide all OVCs and their care givers with 24 trainings in business support interventions to improve knowledge &  skills in business management; &  give/enhance the ability of the participants to identify viable business opportunities. OVC care givers will be helped to establish &  implement simple savings &  lending mechanisms to support member’s efforts to invest in business ventures &  cover large expenses. 

Improving Food Security &  Nutrition:- This will help improve the welfare of OVCs boost family incomes &  for family self sustainability. It will be done through establishment of Farmer Field Schools (FFS)/Farmer Life Schools (FLS) where trainings on IGAs plus food security and nutrition will be done for the OVCs and their care givers. Kitchen gardens will be established to enhance adoption of different technologies. 120 bags of Orange Fleshed Sweet Potatoe vines, 120 tins of cabbages, 120 tins of tomatoes & 500  Kroilers will be procured and distributed to OVCs and their caregivers to improve food security and nutrtion.

Child Protection Eco-Agric Uganda is committed to implementing planned Child Protection activities with their team. The Eco-Agric Uganda team also plans to make full use of the Ministry of Gender, Labour &  Social Development resource room to improve knowledge & assist with project implementation. The Child Protection Focal Person will provide on going support to Eco-Agric Uganda in ensuring that Child Protection is mainstreamed at all levels project implementation.

EXPECTED SHORT &  LONG TERM RESULTS:

There will be increased income, improved food security & nutrition, improved sanitation &  protection among 500   OVCs &  their households by June 2015. OVCs &  their households will be economically stable &  independent hence providing basic needs, education, health, medical bills &  to save some money. The benefits from IGAs will help OVCs &  their family members to access both physical & psychological strength hence breaking isolation &  discrimination increasing resilience. 

Short Term Results:

(i) Updated &  standard list of OVCs in Bugambe, Buhimba, & Buhanika Sub-counties, increased enrolment of needy children in schools, increased number of  OVCs &  caregivers accessing medical care.

Long Term

(i) Positive change by the communities/caregivers on rights &  responsibilities of OVCs/women, OVCs &  their households enjoying returns from livelihood projects set up, Improved networking &  Referral Mechanism between OVCs &  caregivers, &  improved living standards of OVCs, their caregivers &  their household members.

4. Grant Activity Goal &  Objectives

Project goal: To improve the quality of life of 500   Orphans, vulnerable children and their households through increased access to economic and social services.
Specific objectives

Objective 1. To empower 500  OVCs with education &  vocational training  by June 2015. 

Objective 2. To improve food security, nutrition and income among 500  OVCs & their caregivers in their respective homesteads by June 2015. 

Objective 3. To enhance psychosocial support &  basic care to 500  OVCs &  their caregivers that will help them psychologically, emotionally, physically &  socially by the end of June 2015.

Objective 4. To improve health, water, sanitation &  shelter conditions of 500  OVCs 

5. Description of Grant Activities

Objective 1. To empower 500 OVCs with life  skills through education &  vocational training  by June 2015.

Activity 1.1  Support 100 children in primary school & 100 students in secondary schools in the sub counties of Buhanika &  Buhimba access education from July 2014-June 2015. 100 children in primary school &100 students in secondary school with 120 girls &  80 boys will be supported with books pens &  school uniform to attend primary school in UPE schools. 30 girls will be given 120 packets of sanitary pads to facilitate their stay in school and to teach care givers about use of sanitary pads as a way of keeping girls in school.

 Activity 1.2 Support 50 children to attend vocational studies. 50 OVC  will be supported to attain technical skills from vocational schools. 40 of these will be girls while 10 will be boys. 10 girls will be trained in hair dressing, 25 in catering, 5 in tailoring &  designing, while 5 boys will be trained in construction.  

Activity 1.3. Training 60 VHTs to identify &  monitor OVC for education &  vocational support while integrating them into community life. These will be trained on identifying the different vulnerable children to benefit from the project, follow up &  to ensure that they attain the best from educational/vocational training. VHTs will be trained on different community-mobilization efforts that will help to keep orphans & other vulnerable children in school, &  how to monitor OVC status to integrate OVCs into community social life; & how to carry out anti-stigma education, particularly education aimed at reducing the stigma faced by HIV/AIDS orphans. 

Activity 1.4. Carrying out advocacy in 2 primary schools, 2 secondary schools &  the vocation school. Eco-Agric Uganda will advocate for the provision of school-based counseling services &  flexible school schedules for the OVCs in the schools where they will be.  

Activity 1.5  Carrying out 2 trainings to 12 teachers on how to address issues that often affect OVCs.  Teachers will be trained on the different factors that often plague children from households affected by HIV/AIDS, such as how to identify children at risk & how to counsel &  refer children infected or affected with HIV/AIDS. 

Activity 1.8 Carrying out one training to each parent-teacher associations in 5 schools. These will be schools where the OVCs are attending school. The school communities will be trained to support &  enable OVCs to remain in school, such as supporting fee waivers, tutoring &  psychosocial support. 

Objective 2. To improve food security, nutrition and income among 500  OVCs & their caregivers in their respective homesteads by June 2015. 

Activity 2.1. Procure 2500  kgs of bean seeds (NABE 4), 1638 kgs of  maize seeds  &  1000 Kroilers for IGAs. These will be given to 300 households respectively while the 200 Kroilers will be given to 50 households with Children in EDC
 to improve their standards of living. The bean seeds (NABE Short) &  maize seeds  will help in establishing half an acre of beans and maize.

Activity 2.2 Carrying out 12 trainings on small-business development improved food security &  nutrition to 500  caregivers. These trainings will be done to promote entrepreneurism among older HIV/AIDS OVCs &  caregivers. Eco-Agric Uganda extenssion staff will train care givers on establishment &  management of maize, beans and  Kroilers. There will be training on attaining food security and nutrition, through use of FFSs
, FLSs
 and kitchen gardening, nutritional assessment &  counseling, weaning foods &  other nutritional support. VHTs &  community member’s families &  caregivers will be trained on nutrition, diet &  food preparation techniques.

Activity 2.3 Carrying out trainings on use of improved Charcoal cooking stoves. The 500  Households of OVCs will be trained in the use of improved charcoal cook stoves so that they use 50 % less fuel than traditional stoves.

Activity  2.4  carrying out trainings to 500  OVCs &  their care givers on making briquettes as an income generating activity. These trainings will enable OVCs to make briquettes from waste products, shrubs &  grass &  sell them for income.

Activity 2.4 & 2.5 will be done concurrently in 12 trainings

Activity 2.5 Establishment of savings &  credits. These will be in form of cash rounds to enable care givers save money &  easily access credit. This will be done concurrently with Activity 2.2.

Activity 2.7 Establishing partnership with the district NAADS &  production office, Hoima district Farmers Association. This will ensure that OVCs &  their households are targeted for the different food &  nutrition interventions &  programs in the district. 

Objective 3. To enhance psychosocial support &  basic care to 500  OVCs &  their Caregivers that will help them psychologically, emotionally, physically &  socially by the end 2015.

Activity 3.1 Carrying out 3 trainings for 500  OVCs to enhance gender-sensitive life skills . This will be done during holydays aiming at enhancing gender-sensitive life skills &  experiential learning opportunities for OVCs so as to build resilience &  self-esteem. Children will also be trained to get involved in activities that encourage the integration of OVCs into traditional support systems within the community to increase the social &  psychological well-being of vulnerable youth. It will also establish &  improve links between children affected by HIV/AIDS &  their communities; refer OVCs to counseling where available &  appropriate, particularly for HIV-positive youth.
Activity 3.2 carrying out one training to 500 Caregivers. This aims at strengthening the capacity of caregivers to listen to &  talk with children;  to train them on how to access different family-centered activities that address the dynamics &  stages of illness, treatment, and/or pending death; &  to help children to give expression to their feelings &  perceptions of loss &  help in the preservation of attachment &  personal history. Such will include use of memory box methodologies. 

Activity 3.3 Organising at least 12 community dialogues to enhance OVC care &  treatment in the community. This will aim at increasing communities’ understanding of &  action on the psychosocial needs of children &  youth &  the responsive roles community members can take to improve social or psychological wellness, including roles in schools &  religious organizations. They will be trained on the different training needs according to age, situation &  appropriate communication. 

Activity 3.4. Training 60 VHTs to provide psychosocial support to 500  OVCs. This will strengthen capacities of VHTs to provide psychosocial support for distressed children, &  to providing opportunities for networking among the OVCs. 

Objective 4. To improve health, water, sanitation &  shelter conditions of 500  OVCs 

4.1 Ensuring availability of Shelter &  care for OVCs. 

This will be done through assisting children & family members in identifying potential caregivers, prior to a parent’s death; helping children identify & access temporary shelter during transition; &  supporting child or youth-headed households in maintaining their homes. There will also be supporting family reunification &  temporary shelter to take children off the streets plus referrals &  access to programs that provide incentives for adoption or the provision of foster care. There will also be enhancing family-based care models for children.

Activity 4.2 Enhancing protection for OVCs. This will involve providing community-based assistance to OVCs for inheritance claims; strengthening child-headed households with the intent of promoting community support & prevent sibling separations; &  removing children from abusive situations into safe, temporary or permanent placements. The VHTs &  care givers will also be trained to provide psychosocial support to families &  caregivers to better manage stress &  improve parenting when they are in situations of chronic illness, while caring for multiple orphans, &  with inadequate material resources; &  caregivers will also be trained on how to access community &  community-level support  for OVCs. 

Activity 4.3 Enhancing health CARE to orphans. There will be establishment of a referal system that will be used by the VHTs to refer & link OVCs to child health care, including, but not limited to, immunization, growth monitoring, malaria prevention & HIV testing. Care givers &  guardians will be trained to monitor children’s health &  gain access to available health care when services are needed; & on how to talk to children about abstinence & safe sexual behaviors &  support healthy life decisions.

Activity 4.4  Carrying out two trainings for 100 people. These will include HIV counselors, VHTs home-based care providers, traditional healers, educational staff cultural &  religious leaders. These will be trained to identify, monitor, &  make referrals to health care &  basic social services for children &  clients’ children; they will be trained to work with public &  private health care providers to integrate HIV elements &  awareness of the special vulnerabilities of HIV-positive OVCs.

6. PERFORMANCE INDICATORS AND EXPECTECTED RESULTS

PERFORMANCE INDICATORS 
· 50  OVCs from Buhimba &  Buhanika sub counties accessing vocational training. 

· 50 Start up kits for 50 OVCs that include catering, building, sewing machines &  cosmetology given to OVCs after vocational studies. 

· 100 OVCs attend primary, 100 secondary &  50 vocational school. 

· 100 children in primary &  100 students in seconadry school supported with books pens &  school uniform while the girls are given sanitary pads. 

· 15 girls trained in hair dressing, 20 in catering, 5 in tailoring &  designing &  5 boys in construction.  60 VHTs trained in identification of OVC for education &  vocational support. 

· 2 primary schools, 2 secondary schools &  the vocation school providing school based counseling services &  flexible school dues to OVCs. 

· 12 teachers addressing issues that often affect OVCs.

· 5 trainings to Parent-Teacher Associations (PTA) in 5 schools while parents &  teachers support OVCs to stay in school. 

· 1500  kgs  bean seeds, 638 kgs maize seeds  &  200 Kroilers procured for IGAs to OVCs. 
· 4 revolving schemes established among OVC care givers. 
· 175 OVCs &  their caregivers making briquettes as an IGA &  using of improved Charcoal cooking stoves. 100 OVCs or care givers using improved charcoal cook stoves. 
· 500  Kroilers &  120 bags of Orange Fleshed Sweet Potato vines &  240 tins of vegetables procured for vulnerable households to improve food security &  nutrition. 
· 20 trainings on improved food security &  nutrition conducted to 500  OVCs &  their caregivers. 

· 2 Partnership established with the district NAADS &  production office, Hoima district Farmers 

· 500  caregivers listening to &  talk with their children. 

· 12 community dialogues organised to enhance OVC care &  treatment in the community. 

· 500  OVCs having proper Shelter, protection &  care. 

Expected Results

· 100 OVCs in primary, 100 secondary &  50 vocational schools.

· 50 OVCs after vocational studies carrying out hair dressing, catering, building plus tailoring &  designing. 

· Schools providing school based counseling services &  flexible school dues to OVCs. 

· Start up kits given to OVCs after vocational studies being used. 

· Improved standards of living from Revolving/savings &  credit scheme established 

· Small scale businesses established by the OVCs  or &  caregivers.

· OVCs or care givers cooking with improved charcoal cook stoves &  making briquettes as an IGA. 

· Improved food security nutrition &  income among 500  OVCs &  their care givers. 

· OVCs taking part freely in traditional activities.  

· Caregivers listening &  talking to their children with memory boxes established for OVCs. 

· VHTs providing psychosocial support to OVCs. 

· Child or youth-headed households properly maintaining their homes. 

· Presence of a well established referral system being used by the VHTs to refer &  link OVCs to different child health care services. 

RESOURCES AVAILABLE

The organisation has a well established office in in Hoima district plus qualified & experienced technical staff in program implementation,   financial management. It has  well formulated policies relevant for project implimentation in place. 
7. Target Groups

500  OVCs aged 0 – 18 years &  500  care givers will directly benefit from the project. 100 OVCs will benefit from primary education, 100 from secondary &  50 from vocational training, 500  OVCs &  caregivers will benefit from the IGAs plus food &  nutrition projects. 1750 family members in beneficiary households will also benefit indirectly from the project. Reduced number of children roaming in the village &  engaged in providing cheap labour in the village. 

8. ASSUMPTIONS

The prevailing peace and security will continue while USAID will fund the project for the attainment of set goals and objectives.

9. Illustrative Performance Framework for the Grant Activity:- A Performance Framework for the Grant Activity is attached as Appendix A of the Grant Application Format.

PROPOSED STAFFING PLAN/TEAM

	Name of person 
	position
	Years of experience
	Qualifications
	Responsibility

	Nakakande Josephine
	Project Manager
	18 years
	-Masters in Biodiversity Eco-Systems Health

-Bsc Agriculture &Diploma in Animal Husbuondry

-Certificate in General Counseling and guidance 

-Certificate in Parenting and Child psychotherapy 

-Certificate in HIV/AIDS, SGBV, HIV/AIDS discrimination and human  rights
	project management & coordination including management of field teams

- preparation &  submission reports 

	Asiimwe Zacheous
	Extension Officer
	8 years
	-BA Degree in Development studies

-Diploma &Certificate in forestry

-Certificate in human rights

-Certificate in adminstrative Law

-Training in Home Based Care focusing on palliative care
	Farmer Institution development

	Tibanga Christopher
	Field Officer
	6 years
	-Diploma in Development studies

-Certificate in General Counseling and guidance

- Training in Home Based Care focusing on palliative care

- Certificate in Parenting and Child psychotherapy 
	Field activities

	Abigaba Ronnet
	Monitoring &  Evaluation
	7 years
	Degree in Development studies

Diploma in social work and social admnstration

Certificate in HIV / AIDS
Certificate in Participatory Project Planning, Monitoring and Evaluation

Certificate in ART For Programme Managers
	Data collection entry &  storage

	Byabakama Francis
	Accountant
	15 years
	Bachelor of Commerce

Uganda Diploma In Business Studies (UDBS)
	Finance & Accountability


10. Budget Proposal 
	PROMOTION OF EDUCATION

	PROCUREMENT OF UNIFORMS , SEWING MACHINES, BUILDING KIT, COSMETOLOGY KIT AND CATERING EQUIPMENTS
	 7800

	 SCHOOL FEES FOR VOCATIONAL STUDIES 
	9200

	PROCUREMENT OF SCHOLASTIC MATERIALS FOR OVCS
	4604

	PROCUREMENT OF TECHNOLOGIES FOR FOOD SECURITY, NUTRITION AND INCOME

	 PROCUREMENT OF BEANS AND MAIZE SEEDS PLUS KROILERS 
	 7262

	 PERSONNEL AND CONSULTANT RATES (GROSS)
	6548

	 TRAVEL
	507.5

	 EQUIPMENT MOTORCYCLE PLUS COMPUTER AND ITS ACCESSORIES
	5013

	 COMMUNICATIONS
	4480

	 BANK FEES
	960

	TRAININGS AND WORKSHOPS
	1630

	 MONITORING AND EVALUATION
	1,106

	 OVERHEAD COST
	869

	 GRAND TOTAL 
	49,980


� NDP. National Development Plan 2010-2015


� HIV Councilling &  Testing


� PMTCT. Prevention of  Mother To Child Transmission.


� STD Sexually Transmitted Diseases


� Olagoke Akintola (2004). A gendered analysis of the burden of care on family and volunteer caregivers in Uganda and South Africa.


� Kipp. W, Tindyebwa . D, Rubaale T, Karamagi. E, Bajenja .E, (2007). Family caregivers in rural Uganda: the hidden reality.





� EDC.  Especially Difficult Circumstances


� FFSs. Farmer Field Schools


� FLSs. Farmer Life Schools





