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Campaign for Human Rights and Social Transformation (CAHURAST) Nepal was established in 2006 by  a group of people engaged with societal transformation in Nepal. The organisation was founded under the leadership of Mr. Bishnu Pukar Shrestha, a long term social transformation and human rights activist. CAHURAST Nepal - a movement for Economic, Social and Cultural Rights and Right to Development - is one of the leading development and human rights NGOs in Nepal working to ensure the human rights of those socially, culturally and economically marginalized and  excluded, particularly in  rural communities through empowerment and socio-economic development. 
Since its inception, CAHURAST has been organizing programs on state restructuring and developing democracy and peace. These programs have been instrumental in empowering the people, especially the youth, in safeguarding the rights of the poor, rural and marginalized communities by acting as a watchdog to ensure the proper implementation of the ICESCR in Nepal. CAHURAST manages the Secretariat of this committee and, has been undertaking a series of human rights monitoring, and fact-finding missions, as well as education and awareness campaigns. 
Organizational Structure of CAHURAST:









There are branches active in 69 districts, with nearly 1000 committee members in the CAHURAST team. Within this there are expertise on conflict management, education, gender, public health, advocacy, cooperatives, community mobilization, infrastructure development, poverty reduction (livelihood programmes, food security, income generation programmes, etc.), action research, monitoring and evaluation, journalism, agriculture and environment. 
Mission, goal and objectives of organization:

The Goal of the organization is to establish a civilized, cultured and rightful society with full respect for human rights, dignity, justice and happiness of the Nepalese people. Our mission is to protect the rights and establish peace. CAHURAST is a dynamic and committed organization working to acheive the realisation of all human rights, with a special focus on ESC rights, through advocacy at the local and national level. 
We aim to do this through: 

· Targeted production of relevant human resources.

· Plan of awareness/ advocacy/ advancement of economic, social and cultural rights.

· Programing of protection/ promotion/ production of human rights activists.
The objective of CAHURAST Nepal is to actively support the democratic transformation of the Nepalese society to establish a culture of harmony and peace. Our main objective is to contribute to and develop the democratic movement in Nepal. Therefore, CAHURAST Nepal focuses on the peoples' economic, social and cultural rights (ECSR) as they constitute one of the major bases of sustainable democracy. The specific objectives are listed below:
· To remain active for the protection and promotion of Human Rights 

· To establish a culture of harmony and peace

· To develop coordination and extend the network of human rights with national and international human right organizations

· To strengthen democratic processes and culture by means of capacity building at all levels

· To conduct training, workshop, seminars, etc related to the minimization of conflict

· To increase awareness of human rights and social transformation

· To adopt any other necessary ways to defend and promote human rights

· To develop mechanisams that can be used accross South Asia among other human rights organization

Programmes offered by the Organization:

We conduct programs in the area of training, workshop, seminar and interaction with community:

· Dissemination of information regarding civil, political, economic, social and cultural rights

· Education on knowledge of constitution assembly and the current political status among local society

· Production of human capital for project monitoring and Extending the network of human rights organization both at national and international level

· Publication of current issues of human rights, meetings, monitoring of human rights violations, research and monitoring, observation of Constituent Assembly Elections
1. Title of the project: Enhancing the capacity of human rights defenders in monitoring ESC rights
2. Project Duration: 1 year (12 months)

3. Project location: Sankhuwasabha ( Eastern Development Region)

  Bara (Central Development Region)

  Rupandehi (Western Development Region)

  Pyuthan (Mid Western Development Region)

  Kailali ( Far Western Development Region)
4. Project summary
The project entitled "enhancing the capacity of human rights defenders on monitoring ESC rights" is developed in order to intervene in policy making; and strengthen the capacity of human rights defenders through a series of trainings on rights-based education and ESCR monitoring. It will be carried out in 5 districts which occupy 5 development regions of Nepal. They will use these skills to empower the selected community groups in combating discrimination and violations of ESCR rights. They will then distribute publications of the findings to the wider community. 

A baseline survey will be carried out to determine the exact situation of ESC rights in Nepal's current context, which will then be used to monitor the status of ESC right in Nepal. After analyzing the data obtained in the baseline study, as per the need of Nepal's context, two trainings will be designed. Oneat district level and other at regional level. These trainings will cover the topics of human right education, peace education, right to information and ESC rights in Nepal's context, monitoring the status of ESC right, and monitoring skills for ESC right. Altogether 100 people from targeted group of community will receive the training. Among these 100 participants, 50 active participants will be developed as ESCR monitors, for ongoing monitoring of ESC rights. They will monitor at least 150 issues related to ESC rights. From among these 150 issues, strong cases will be analyzed and the cases which will have the biggest impact will be developed as the case studies for publication. At least 50 cases will be produced and their reports will be disseminated for advocacy at the National level. To facilitate this dissemination, National level conference will be held, in which monitors will be able to share their findings and the progress made. This will ensure that the government is fully aware of the ESCR situation in Nepal and enable discussion around ESC Rights at the governmental level. 

This project will contribute to the promotion, protection and respect of human rights. It will open the window for community level advocacy, sensitizing the community and enabling human rights defenders. At the National level it will impact on the development of a new strategy for safeguarding the fundamental rights of the people.
The proposed actions are expected to promote and protect the economic, social and cultural rights of Dalits, women, indigenous peoples, marginalized groups, ethnic minority groups and vulnerable group within the community on their rights. The training will enhance awareness of human rights and the current situation in Nepal among community members. The Human Rights defenders will gain practical knowledge on monitoring the rights, especially the ESC rights enhancing monitoring capacity. 

The proposed action is also expected to contribute towards peace building efforts in Nepal through addressing issues related to ESCR rights of indigenous people, Dalit's right, women's right, children’s rights and rights of ethnic minority groups. 

This project further seeks to establish responsiveness and accountability on the part of state to deliver ESCR rights to its people. It will help to mitigate and combat the discrimination and violations of ESCR rights through the engagement of human rights defenders and the targeted groups of the community in monitoring tasks.
5. Project background
The movement for human rights in Nepal began in the mid 1970s, however up to the early 1990s it was geared primarily towards political and civil rights. The primary motivating factor behind this was the absence of a democratic system in the country. For thirty years (1960-1990), the country was ruled by a monarchy-led autocratic partyless regime called the ’Panchayat’ system, where even basic political and civil rights were not guaranteed. Political parties and civil activists concentrated their efforts towards advancing political and civil rights. The economic, social and cultural rights of the people took a back seat in this struggle. 

Nepal ratified the International Covenant on Economic, Social and Cultural Rights (ICESCR) in 1991.  Since its ratification, the CESCR Convention has been widely used by NGOs as an advocacy tool. Governmental initiatives have been monitored on the basis of the CESCR Covenant; likewise, public interest litigations are filed to address discrimination on the basis of the rights under the CESCR Covenant. Despite the initiatives and some positive changes there is still discrimination, deprivation, exclusion and basic needs such as shelter, food, education, health care etc are not being met. The situations of grassroots communities has not changed much in reality. In addition, the decade long armed conflict has aggravated this situation and the abuse of ESC rights by state and non-state actors. The numbers of displaced persons is increasing every day and their situation is worsened as they fall prey to those profiteering through slavery and sexual exploitation. Nepal has a heterogenous and complex social, cultural and economic make-up, in both theory and practice of human rights.
CAHURAST-Nepal has been using the CESCR Covenant widely and has made some significant contributions in the area of dissemination of information through education and material distribution. CAHURAST has been using advocacy as one strategy to reform these discriminatory laws. We also realize that advocacy needs to be grounded in good information to make an impact and bring positive policy reforms. Continuous efforts to address discrimination, violence and inequality are often clouded by the lack of adequate information. 

Monitoring of ESCR was initiated in Nepal in 2008 with the collaboration of OHCHR, the National Human Rights Commission, the Government and NGOs. Prior to this there were very few human rights organization advocating for ESCR in Nepal. Since 2008, we have worked with our partners to develop indicators for monitoring ESC rights through a series of trainings and workshops, but there is more work to be done to educate and diseminate information to all of the human rights defenders and community members in the field. There is a dire need in Nepal today to educate, empower and advocate for the the protection and promotion of ESC rights and enhance the capacity of the people to monitor these rights. All efforts need to be based in knowledge. Many efforts and initiatives have not been able to yield the desired impact due to an absence of adequate and relevant information. It is envisaged that this intervention will tackle this problem. 

The baseline study will be carried out in five selected districts; Sankhuwasabha, Bara, Rupandehi, Pyuthan and Kailali. The future monitors who will take the training will act as evaluators of their context, and will carry the responsibility of conducting the study. The data from these ten districts will be compared. At least three people in each district will collect the data. The raw data will be analysed and the training courses will be developed and specifically tailored to the needs of the monitors in each district. 

5.1 Human rights challenge this project will seek to address:

There is a gap between the theory and practice of human rights in Nepal. Nepal is a patriarchal society which is linked to cultural beliefs and the low economic status of women in most districts. Women and other vulnerable groups face a wide range of discriminatory practices that enshroud their entire existence. Often women, marginalized groups, Dalits and other vulnerable groups are sidelined in decision making processes, local plannings and as representatives within society. Though they know about their rights, it is hard for them to put this into practice. Their absence in development of the society is a great challenge. The project will attempt to unite all the marginalized and vulnerable groups in the development of society by increasing awareness of their rights and combating the discrimination and violations going on in their lives. The project seeks to address, protect and promote their ESC rights by easing their economic, cultural and social problems from the root.  The vulnerable and marginalized groups of communities often face challenges such as the limited capacity for community interaction, violence against women and lack of effective participation in policy and planning at the local level. These challenges have been taken into consideration and this project is focused to mitigate these kinds of issues and discrimination within society. Human rights are should be available to all equally, and are defined as "The fundamental rights that humans have by the fact of being human, and that are neither created nor can be abrogated by any government.” (http://www.businessdictionary.com/definition/human-rights.html#ixzz2x4Jkbohy). 

The five principles of human rights are:

· Universality and inalienability

· Interdependence and interrelatedness

· Invisibility, equality and non-descriminatory

· Participation and inclusion 

· Accountability and the Rule of Law

These should be guaranteed to all citizens and this project aims to use the principle of equalit and non-descriminatory practice as the basis for the promotion of ESC rights in Nepal. This has been a challenge due to hinduism, feudalism, and the centralised pattern of the state, but the proect is keen to address the reform of this agenda. 

6. Project objectives 
	SN
	 Project objectives
	Expected results of the project
	Indicators that will measure project success
	means of verification: from which sources will the success of the project be measured

	The overall objective of the project is to enhance capacity of human right defenders on monitoring ESCR rights.

	1
	Develop methodology to help/ intervene policy making.


	· Advocacy methodology developed.
	· 50 monitors begin advocacy.
	· Recommendation from participants.

	2
	Strengthen the capacity of human rights defenders through the series of trainings on human right education and ESCR monitoring.


	· Targeted group of community and human right defenders have skills and knowledge on human right education.
· Human right defenders will be developed as a monitor for ESCR monitoring.
	· 100 community people (20 from each district) will receive the trainings.
· 50 human right defenders (10 from each district) will be developed as monitors.
	· Training plans and design
· Attendance sheets
· Photos
· Interviews of participants feedback
· Videos
· Project documents
· Progress reports

	3
	Empower the selected community groups for combating the discriminations and violations of ESCR rights through monitoring.
	· The developed monitors will be actively engaged in monitoring ESCR rights for combating the discriminations and violations of ESCR.


	· At least 150 issues related to ESC right violations will be monitored.
· Among 150 issues, 50 strong and the case that shows more impact will be developed as the case studies.
	· List of cases monitored
· Photos and videos of field observations
· Progress reports

	4
	Disseminate the publications on ESCR rights at National level.
	· Public awareness upgraded on ESCR rights.
	· 50 case studies, overall progress reports and other findings will be disseminated at National level.
	· Publications
· Progress reports
· Final Reports
· Interviews


7. Project Activities

· Baseline survey: Baseline survey will be carried out to establish the ESC rights in Nepal's context and monitoring status of ESC rights. 
· Develop the training courses: The training courses will be designed on the basis of the available data from the baseline survey, consulting with the experts in human rights and development for the development of the courses.

· Training: The main activity of this project is to train the human right defenders of targeted group communities. Two trainings will be organized. One is basic level training and the other is advance level training. Both the trainings will be organized by the central level.

Basic Level training: 10 basic level trainings will be organized for 100 participants (20 participants each from 5 districts) lasting for 2 days. The training will cover the following topics: Human Right Education, Peace Education, Right to information, ESC rights. 

Advance Level training: 2 advance level trainings will be conducted for 50 participants (10 participants from each of the 5 districts of Nepal) lasting 3 days. The 50 participants are selected from the previously trained 100 participants at district level. The training will cover the following topics: ESC rights in Nepal's context, monitoring status of ESC right, monitoring skills for ESC right monitoring. This training will include more practical elements like group practice for monitoring ESC right before going to the field and what should be done when at the field.
· Monitoring ESC rights: The 50 participants who receive the basic level training will monitor on ESC rights. They will monitor at least 150 issues related to ESC rights. 
· Case studies development: At least 50 case studies (10 from each district) will be developed from the 150 issues brought up by the monitors that are related to ESC rights. The most serious issues that match the current status and which will show an impact will be developed as case studies. 
· National level Conference: 1 day National level conference will be organized. In this conference all the 100 participants who benefitted from the conference will participate. On this conference, the monitors will share their findings and the cases they developed.
· Dissemination of report at National level: The findings will be then prepared in a report form and will be disseminated at the National level.
8. Beneficiaries of the project 
The main target groups of this project will be the main beneficiaries, who are primarily the local community within the districts. The target group of project is our disadvantaged groups; women, dalits, ethnic minority groups, indigenous, marginalized and vulnerable groups of the community. This project also targets the education of human right activists, journalists, lawyers, school students The total targeted population of selected districts will be 27,30,457.
Observed constraints within the target groups are a lack of capacity for claiming their rights, understanding the existing laws and the implementation of this law. The constraints identified at different levels will be measured and resolved. This project will both directly and indirectly intend to satisfy the needs of the beneficiaries. The selection of beneficiaries is done on the basis of geographical region, the areas of vulnerable groups and poorly educated areas of the country. The goal is to make them more aware of their rights and to sensitize the human rights defenders working in those areas. The project also aims to address their needs by educating students with a specific focus on girls education. Ensuring participation of target group in all stages of planning and implementation of project activities is a primary focus of this project.  Enhancing the capacity and helping them to safeguard their rights and the community rights is the main objective of this project. The project is envisioned to carry out the baseline survey and develop the training package with the involvement of the beneficiaries.
9. Gender aspect of the project
This project is founded in the principle of gender equality. This project will focus on involving equal participation of both women and men. The reality of women's lives is that while they have the same rights as men they are not seen as equal, their roles are closely tied to their reproductive and household activities and community affairs are seen as unsuitable for them. Women are constrained by obstacles such as culture, social attitudes and traditions (the view that men are superior to women), religion, political turmoil, violence, workloads, etc. Further, the culture of silence prevalent among women in the community. Gender inequality is the result of the occurrence of gender based discrimination and violence. 

This project will promote the equal participation of women and men in making decisions, reducing the gender gap in order to benefit the development of the country, as we believe that valuing equally the roles of women and men contributes to the economic, social and cultural development of society. When men and women have relative equality, economies/development become faster and corruption is minimised. 

10. Engagement of Vulnerable groups in project
It would be impractical to take an account of all the vulnerable groups listed in Nepal (e.g. children, indigenous peoples, people with disabilities, sexual and gender minorities, human right defenders, people living in extreme poverty) but the project will take into account that of children (students), human right defenders, marginalized community group and women, all of whom fall under the category of vulnerable groups.

The targeted vulnerable groups will be the direct beneficiaries of the project and they will be involved in project planning, project management and project implementation.

As the vulnerable groups are considered within the project, it will ascertain their needs well in advance. This project is designed to take vulnerable groups into account with the following features:

· The project will involve their active participation in the trainings and group discussions.

· They will be given the equal right to put forward their needs

· If the project locations are not accessible to conduct the activities then they will be guided to overcome such circumstances.

· Some payments like transportation and food accommodation will be given so that despite of their economic situation, their participation may be increased in the project activities.

11. Project implementation ( Activity plan) for the project
	SN
	Activity
	Time period in month

	
	
	1st
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Baseline study
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Develop training course
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Training
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	Basic level training
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	Advance level training
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Monitoring ESC rights
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Case studies development
	
	
	
	
	
	
	
	
	
	
	
	

	5
	National level Conference
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Dissemination of report at National level
	
	
	
	
	
	
	
	
	
	
	
	


The number of staff and the responsibility of each staff member in the project

The number of staffs members involved in this project is as follows:

· Project coordinator
· Admin and finance officer
· Office assistant
12. Sustainability and risk assessment:

The organization will ensure sustainability of the project through following steps:

Socio-economic sustainability: As a result of training, practical application of this learning through monitoring ESC rights and dissemination of the cases across the country will enable the human right defenders and Dalits, ethnic minority groups, indigenous community and marginalized communities in the project to develop long-term skills and knowledge to pursue and support improved ESC rights. The direct beneficiaries (i.e 100 participants of the trainings) will acquire skills in, and knowledge of, human rights education, peace education, RTI, monitoring ESC rights and apply those obtained skills for the welfare of the other groups of community also. They will also share and disseminate the ideas, skills and experience gained within their wider community.

Institutional sustainability: The case studies and issues developed on ESC rights from various parts of the country will develop the institutional knowledge that will last beyond the project period.
Risk assessment
	Identified Risks
	Mitigation Strategy

	Political Risk

Possibility of political disturbances at the local/national level. Even though the political developments in the country will not be reversed in the foreseeable future.

The government officials and other local stakeholders may not support the process and may try to created disturbances.
	CAHURAST will seek the cooperation of all the stakeholders in the districts during the process of project implementation. We will keep in touch and develop good communication with the political parties' active in the project districts.

	Social risk

Participation of women is generally made difficult by local authorities and political parties.
The community people may neglect low caste people.
	We will develop good understanding and cooperation with local authorities and political parties and special invitation will be made for women participation.

	Economic risk

Participants may ask for money in order to participate in the program and give information.

Possibility of inflation.
	Instead of money or allowance, participants will be given a food allowance.

We will be working only with the total amount of budget agreed in the contract.

	Environmental risk

Natural disasters (landslide, flood, earthquake) may change the schedule of the programs.
	Every effort will be made to continuing the implementation of the project in other areas until the risk subsidies.

	Cultural risk

There is a culture of not including widow women, low caste people like dhaami and saarki in the development process.
	We will involve their participation at all stages in the project planning and implementation.


13. Reporting 
Reporting will be carried out in accordance with the project's work plan. The reporting process will be structured at two levels; district and central level.

The reports prepared by district will have to be submitted to Central. After evaluation, Central will provide a 6 months progress report to supporting organization. 

A final project evaluation will be carried out with the support of the experts on ESC rights and report will be prepared from the Central.

Financial and narrative reports will be submitted at the end of the project as per the time given.

14. Financial assistance requested 

	Exchange Rate  : 1 NPR =  0.0102 US Dollar 

	Summary  of Activities 

	S.No.
	Particulars
	 Amount in NPR 
	Amount in ($) US Dollar 

	1
	Base line Survey
	           242,500.00 
	               2,473.50 

	2
	Develop the Training Courses
	           141,500.00 
	               1,443.30 

	3
	Training Program
	 
	 

	3.1
	Basic Level Training for Human Rights defenders  (2 days, 20*5=100 participants)
	        1,092,000.00 
	             11,138.40 

	3.2
	Advance Level Training for ESC Rights in Nepal (3 days, 10*5=50 participants) 
	           782,625.00 
	               7,982.78 

	4
	Monitoring on ESC Rights (150 Issues ) 
	           375,000.00 
	               3,825.00 

	5
	Case Studies development 
	           150,000.00 
	           1,530.0000 

	6
	1 day National Level Conference  (20 Participants)
	           169,000.00 
	               1,723.80 

	7
	Dissemination of National Report  at National Level
	           185,000.00 
	               1,887.00 

	8
	Personnel Cost
	           516,000.00 
	           5,263.2000 

	 
	Sub - Grand 
	        3,653,625.00 
	             37,266.98 

	9
	Overhead Cost 
	           355,200.00 
	               2,592.96 

	 
	Grand  Total
	        4,008,825.00 
	             39,859.94 
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