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	Submitting Organisation
	Somali Organization for Voluntary Action (SOVA)

	Contact Person (name, title, email, phone)
	Yusuf Daud Mudey, coordinator Email: yusufmuddey@hotmail.com Tel: +31684023335

	Project Title
	Emergency risk response for  women Farmers in Jowhar riverine villages  

	Location (include names of villages, provide GPS readings if possible)
	Ali Waraabey, Bayahaw, Kalluundi and Raqeyle  

  (See Annexed GPS reading) 



	Amount Requested
	USD  20,055.00

	Project Duration
	 2months

	Implementing Partners 
	SOVA

	Beneficiaries
	200 Women Farmers

	Submission Date
	23 May 2014


Project Title: Emergency response for 200 Women Farmers, Somalia

Project Theme: Micro-Finance:

Project Summary: 
Due to the recent river flood in Jowhar, the main challenge facing the community particularly women-headed households (the poorest of the poor)  is lack of cash to prepare their farmlands to produce food for their children. The victims are predominantly peasants (small scale farmers) whose farmlands were destroyed and the crops were washed away by the flood. Furthermore, the victims are mainly the Jareer (Somali Bantu) , a discriminated tribe regarded as one of the minor tribes in Somalia.
Summary of back ground and needs analysis:
The Gu rainy season Somalia started with mixed results. According to FEWSNET (24 April 2014) most of the southern regions received  moderately well distributed, light to moderate rains with 
pockets of heavy precipitation. As a result, the vegetation conditions have improved in most of the 
south and central regions. 

The vegetation conditions are significantly below average in most of the North, the central regions, coastal areas of the Jubas and Shabelles, and parts of Hiraan and Bakool Regions (FEWSNET). Re-planting may be needed in rain fed agro pastoral areas of Middle Shabelle and Hiran (FSNAU). 
Conflict and insecurity have increased in the Shabelles during a critical season (FEWSNET).

The flooding steadily started early April 2013 but during September spread to dozens of villages in Jowhar mainly inhabited by a predominantly peasant Somali Bantu regarded politically as one of the 
minor clans in the country. The disaster affected mainly women, children and elderly.
Selected of Beneficiaries will be conducting through community participatory meetings chaired by Project Implementation Committee. Selection criteria were developed in consultation with the project stakeholders, we are considering the following vulnerability criteria:

· Households that are considered by their communities living in extreme poverty , marginalized and most vulnerable in terms of nutrition, income generation, health, education and social security;

· Women headed households;

· Families and community members belonging to IDPs and minorities;

· Unemployed youth groups;

· Widow women that are more in need for support and not yet get any hand;

Problem Statement:
The main challenge facing the community is lack of  food and cash to prepare their farmlands. The victims of the river flood are predominantly peasants (small scale farmers) whose farmlands were 
destroyed and the crops were washed away by the severe flooding of Shabelle river.
 The victims are mainly the Jareer (Somali Bantu) clan/tribe regarded as one of the minor tribes in Somalia. Moreover, these people face discrimination and human rights abuses being committed by 
major clans in Jowhar and surrounding areas.
The main challenge facing the community particularly women headed households  is lack of  food and cash to prepare their farmlands. The beneficiaries of the project will be mainly women and children but also elderly people living under female-headed families since men in Somalia are often either jobless or died in the long term civil war in the country. Those women beneficiaries will be able to send their children to schools after project completion.

Implementation strategy: 

This project is community driven and risk response initiative whereby community management committee (CMC)  is an implementing partner with SOVA while the organization experienced emergency staff will work hand in hand with the CMC. The project will entail 200 acres of land which will be prepared for 200 Women farmers with the distribution of seeds (Maize, Sesame and Cowpea). The women farmers are expected to produce some extra food within four months enabling them  to earn badly needed cash.

 Implementation:
	Logical Framework (Add or delete rows for outcomes, activities and indicators as necessary. Replace the example with your own project information.)

	Specific Objective
	Improved existing community copping mechanism, particularly women farmers saving for  200 IDP and host community members in four villages of Jowhar district.

	Outcome 1
	 Increased farm production per hector for food security emergency response of women farmers. 

	Activity 1.1
	Land preparation of  200 ha for 200 women farmers of  flood affected community. 

	Activity 1.2
	Systematic registration  land preparation of 200 ha for the project beneficiaries  

	Activity 1.4
	Seeds distribution for those whom their land is prepared ( 200 farmers)

	Indicator 1.1
	200 women farmers from vulnerable community are identified and supported with 1ha prepared for each farmer, maize and cowpea seeds are provided. 

	Indicator 1.2
	Registration of  all project beneficiaries and financial records and updated,  recorded and made available 


Potential Long Term Impact:

The long-term effects of the project will be to enable women farmers in four villages outside the town of Jowhar, Somalia, to gain sustainable livelihood through producing some extra food during the harvesting period from the project investment in their farmlands already destroyed by the river flooding disaster of last year. Furthermore, women will be able to send their children to school after earning some extra cash from the agriculture produce.
In addition to that, the project will initially save the lives of the victims of river flood of last year in Jowhar  which is in a danger due to  food insecurity. With the implementation of this project, they will be able to resume normal life in the near future when they harvest their crops and be able to invest their farmland in the long run. In addition to that production, this will be an encouragement for women farmers to produce locally what to sustain their children and restore full normalcy.

           Project Budget:
	Description
	Cost per Unit $ 

	No of Units
	Time-frame
	Amount in USD

	1. Personnel Costs
	
	
	
	

	a) Project manager
	$ 500 
	1


	2mnths
	1,000.00

	Project supervisor 
	$ 300
	2
	2 mnth
	600.00

	b) Agronomist
	$ 400
	1
	      2 mnth 
	800.00

	Subtotal Personnel Costs
	
	
	
	2,400.00

	2. Direct Project Inputs
	
	
	
	

	a) Land preparation of 200 Acre 
	$ 60 per Acre   
	12,000.00
	2mnth
	12,000.00

	c) Seeds distribution( 15Kgs of Maize =  
d) 
	$ 10.50 per Ha
	 2,100.00
	2 mnth
	2,100.00

	c) Seeds distribution ( 5 kg  cowpea for each  women farmer)  
	$ 5.00 per Ha
	1,000.00
	2 mnth
	1,000.00

	d) Seed Distribution ( 5 kg of sesame  for each women farmer)
	$ 8.00 per Ha
	1,600.00
	2 mnth
	1,600.00

	Subtotal Direct Project Inputs 
	
	
	
	16,700.00

	contingency 5% 
	
	
	
	     955.00

	GRAND TOTAL
	
	
	
	$20,055.00


 Annex. 1
           Ali Waraabey, Bayahaw, Kalluundi and Raqeyle Villages of GPS Coordinates

	No
	Village name
	GPS Coordinates

	1
	Ali waraabey
	E: 45.44423
	N:2.77203

	2
	Bayahaw
	E: 45.502319
	N:2.740.11

	3
	Kalluundi
	E: 45.51938
	N:2.78947

	4
	Raqeyle
	E: 45.5172
	N:2.70383
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