Educate 600 Children Affected By Floods in Zimbabwe Initiative

Business Plan 2014

Launched in 2008, our education projects help marginalized children and youth in Zimbabwe to have access to education. The program has mobilized reading materials, sports equipment and paid for schools fees for a number of pupils. We have also set up and run remedial lessons groups to provide second chance education to those forced out of school due to poverty and other issues. 
This year (2014) in response to an emergency we would like to help children who are currently residing in a transit camp after their houses and lives were devastated by floods that hit southern Zimbabwe in February 2014. More than 3000 families that are marginalised and live on less than $2 per day. They lost all their possessions and are in the process of rebuilding their lives and livelihoods. There are more than 20 000 people staying in the transit camp of which there are 10,462 children comprising 8,167 primary and 2,295 secondary school pupils. Educational needs are part of the priorities of they are to be afforded a chance for children to leave a normal live once again. Since the schools reopened on 13 May 2014 they are operating on two sites at Chingwizi, one at the permanent location and another at the previous site at Mulali Primary School. Plans are to have three primary and one secondary school at the permanent site. 

· Temporary shelter for learners and teachers, furnishing, equipment, books and supplies are required for the schools. 

· Early Childhood Development (ECD) play centres and toys are needed at the primary schools. 

· Teaching staff from Mulali Primary School are yet to receive incentives. 

· Furniture comprising 600 three-seater desks, 60 chairs and 60 desks for teachers’ furniture, 46 chalk boards (larger size),age appropriate toilets, and boreholes for two of the primary schools. 

· Six chalk boards, a cooking shelter, water source and toilets for the secondary school. 

· Shona set books for O’ level candidates, 72 copies of Mathematics Book 3 and 42 European History textbooks for Form 3 and 4 students. 

PENYA will work with local authorities and collaborate with other NGOs responding to the need there towards the provision of access to education for these children. This project is an emergency humanitarian response project that we would like to undertake in response to the call to assist those who have been affected by the floods. 
By providing permanent education facilities in the areas we hope to help the children rebuild their livelihoods and continue with education undisturbed. 6 classroom blocks for the primary school pupils are our target in this phase. These will help accommodate at least 648 pupils if each classroom holds 54 pupils. A block will comprise 2 adjacent classrooms with each classroom being furnished with 
A complete classroom block comprises of 2 classrooms. Each class room is furnished with 18 desks that accommodate 54 pupils. There will be a teacher’s desk and chair as well as a chalkboard in each class. The cost to construct and fully furnish a low-cost block is USD 7,500. We will leverage the building costs by mobilizing labour from the community.  
PENYA’s annual budget is around $361,730 and 91% of the budget supports direct program operations in Zimbabwe, and 9% (about $31,900) supports indirect operations – primarily our operating expenses.  We have Program Staff (a Coordinator, Field Officers and Finance & Admin Officer) that oversee the daily implementation of project activities. They liaise and work directly with beneficiaries, the Ministry of Primary and Secondary Education and the local authorities. Project expenses are covered through procuring directly from suppliers and sub-contracting experts in some areas where we lack the relevant skills. Costs will also cover the upkeep of our field staff during the period of construction (which will approximately be 6 months)
In summary the cost to provide access to education for 600 pupils is:

Books and stationery for pupils

$6,480
School uniforms



$16,200

Pupils desks




$2,700

Teachers’ chairs and desks


$1,200

Building Supplies



$45,000
Field operations support


$7,200

Total





$78,780

