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PROJECT PROPOSAL

	PROJECT TITLE:
	AUTISTIC CHILDREN'S AID


	NAME OF THE APPLICANT:
	ASSOCIATION "THE WORLD IN PICTURES" ZENICA


	PRIORITY AREA PUBLIC INVITATION:
	welfare


	TARGET GROUP / NUMBER OF DIRECT CUSTOMER:
	PEOPLE (children) with special needs children in the autistic spectrum / 

15 users


	PLACE THE IMPLEMENTATION OF THE PROJECT:
	ZENICA


	PROJECT DURATION:
	

	
	6 MONTHS


	TOTAL BUDGET:
	9,500.00 KM  (6,551.73 $)

	
	


	SUMMARY


The project of the " The World in Photos " titled " A child with autism who has to care " is the first of its kind in the territory of Bosnia and Herzegovina .

Analysis of the problem is taken from the BiH Ombudsman Special report on the rights of children with special needs / disabilities special needs ( 2011.g ) , prepared on the basis of the two-year monitoring in this area ( 2009/2010 ) . The report is available on www.ombudsman.gov.ba

According to official data from the World Health Organization and the EU autistic frequency spectrum disorder ( Autistic Disorders Spectra - ASD) in Bosnia and Herzegovina could be 3,500 to 22,000 children and adults with ASD. The latest global reports indicate that this number could be higher and cover almost 1 % of the population .

Each year , on average , detect and " categorized " at the municipal doctor's Commission , about 30 children with special needs . Registered JU Center for Social Work Zenica , which runs from 1961 (when it was established by the institution ) is graded over 2,000 people . It is estimated that between them have over 300 children under the age of 14 years. Taken place after the initial diagnosis and categories recategorization is almost never done , and work with the children , if not in institutions , left to parents ( data used from report on the work of this institution for 2011 available on the website of the Municipality of Zenica ) .

Recommendations BiH Ombudsman to orgasnima authorities , inter alia , that :

• undertake activities to raise awareness of the professional and the general public about the rights and needs of children with special needs in order to minimize bias ;

• provide education and psychosocial support to parents through the establishment of counseling for parents , to help as early as possible could get adequate professional support , advice and guidance for the care and socialization of children ;

The general objective of the project is : Reducing abuse and endangering the rights of children with special needs ( autism ) in the ZDC / BH

Specific objectives are :

1. Develop new , flexible and functional model of providing training for children with special needs (emphasis on children with autistic spectrum ) for everyday life in the family and community , and their parents to assume the role of co-therapist .

 

2. Strengthen capacity of the " World in Figures " : professional training of key staff association ( eight young university graduates , two speech - surdoaudiology , 3 psychologist , educator and psychologist , educator , educator - rehabilitator ) , by experts from the USA iorganizovanjem and execution of promotional activities that will contribute to the affirmation of the Association in the community .

The target groups of the project are children with special needs kids autistic spectrum , ages 4-12 years , both sexes , in the municipality of Zenica, as well as their parents .

The target group is children with special needs and their parents , with a particular focus on children from the autistic spectrum . The project is planned to include up to 15 children and over 20 parents .

In a period of six months duration of the project is planned to perform 240 treatment of children - the main user group and 20 workshops for parents - operational training for co-therapist , and increase public awareness of the problems of this category of children through media appearances , publication of brochures and holding a round table at the end of the project .

In carrying out the major project activities of the Association of professional staff ( 6 VSS certified psychologist / speech therapists / educators / trainers - rehabilitators and two university volunteers psychologist) , will use the methods of work :

• ABA - applied behavior analysis

• PECS - Picture Exchange Communication via

• sensory integrations

• TECCHI - Classroom , Floortime - learning through play , circle time- group time

This project  local community gets the capacity and potential of which had for quality work with children with autism . Not only that , the municipality receives an opportunity to affirm the ZDC as well as municipalities throughout the country that first started with organized activities with children from the autistic spectrum and by methods that guarantee success .

	1. INFORMATION ON THE HOLDER OF THE PROJECT

	Information about the organization

Mission:
The mission of the Association is to encourage, stimulate, activate and engage all potentials and resources of the local community in order to raise public awareness about the problems of persons with disabilities and protection of their rights guaranteed by international conventions, the Constitution and laws of Bosnia and Herzegovina.
Vision:
The vision that the association has set itself for the next period of three to five years: 

Zenica, as the embryo of a new: SUS models support and personal assistance with special needs founded for the institute for observation, diagnosis and treatment of persons with special needs, with an emphasis on children with autistic spectrum; 

and the long-SUS is recognizable and respectable model of support and assistance to children with autistic spectrum network of subsidiaries and partners in BiH, including the Region.
When and how was founded:
Association "The World in Photos" from Zenica (Abbreviation: SUS) was established 14.02.2012.g. a group of young professionals who have appeared in the role of the founder, and today the key personnel of the Association.
The main objectives and strategies to achieve these goals by statute:

The objective of the establishment and activities of the Association : Protecting the rights and interests and training for independent life and work of persons with disabilities in Bosnia and Herzegovina .

Activity Association is focused on the realization of the objectives , vision and mission , and achieved , among others , by performing the following activities :

- take affirmative actions to raise awareness of the professional and the general public about the rights and needs of children with special needs in order to minimize bias ;

- education and psychosocial assistance to parents through counseling for parents , to help as early as possible could get adequate professional support , advice and guidance for the protection and socialization of children ; Organization and development of volunteer work and volunteer programs ;

- Preparation and implementation of studies, programs , plans and projects ;

- Preparing and issuing of printed and audiovisual materials , computer programs and promotional materials related to the activities of the Association ;

- Cooperation with the rest of associations and organizations in order to achieve the objectives of the Association ;

- The individual therapeutic work with people with special needs ;

- Organize and implementation of conferences, seminars , workshops and other meetings and
The organizational structure of the Association:
The organs of the Association are: Assembly, predsjedenik and vice president. 

Assembly shall be held at least once a year when adopt report on the activities and financial statement for the previous year and adopted a work program for the current year financial plan and, if necessary, consider other topics. 

The Association represents the president and vice president. Association within its competence under the Statute and other acts, and authorized signatories of the Association. 

The Association currently has eight active members.
The names of staff who are planning to engage in project implementation
Name and surname
Engagement
Position
Interest
Sex
Years of experience in OCD-u
Bojan Radić
Service contract
Leader of treatment with children and workshops with parents
male
2
Džermanina Alispahić
Service contract
Leader of treatment with children and workshops with parents
female
2
Mirna Mlačo
Service contract
Leader of treatment with children
female
2
Nedim Patković
Service contract
Leader of treatment with children
male
2
Zoran Radić
Service contract
Leader of treatment with children
male
2
Nirvana Sko
ljak
Service contract
Leader of treatment with children
female
2
Šejla Smajlović
Service contract
Leader of treatment with children
female
2
Fikreta Saliji -Fejzić
Service contract
Leader of treatment with children
female
2
Selvedin Kurtalić
Service contract
Leader of treatment with children
male
1
Saudin Husetović

Service contract

Leader of treatment with children

male
1
PREVIOUS EXPERIENCE OF COOPERATION WITH DONORS AND CURRENT PROJECTS 

Information about the projects that have been implemented in the last three years:
Topic / area
Name of project
Name of Donor
Period of implementation
The value of the project
Number of basic personnel engaged
Social protection
"Free expert help for children in the home setting"
Ministry of Social Welfare, policy 

Refugees and ZDK
7 days (Children's Week 2012).
1000 KM

6

Social protection
„Life is not a bogey "
Ministry of Social Welfare, policy 

Refugees and ZDC &BH Telecom

6 months
1500 KM

6
Social protection

SUS – model for autism
The Municipality of Zenica
6 months
5000
9
Office space organization:

Owned or leased by the CSO:
The facilities given to the use of the association "World in Figures" by UG "Our bridge" on the basis of the signing of the Declaration of Partnership.
Own or jointly with other NGOs with:
Surface area:
120 m²
Do you have a phone / fax in the office?
Not
Do you have Internet access at the office?
Not
Do you have all the necessary equipment for the implementation of the project?
Association "World in Figures" has all the necessary equipment for the project implementation



	2.  INTRODUCTION / DESCRIPTION OF THE PROBLEM

	Analysis of the problem is taken from the BiH Ombudsman Special report on the rights of children with special needs / disabilities special needs ( 2011.g ) , prepared on the basis of the two-year monitoring in this area ( 2009/2010 ) . The report is available on www.ombudsman.gov.ba

According to official data from the World Health Organization and the EU uautističnom frequency spectrum disorder ( Autistic Disorders Spectra - ASD) in Bosnia and Herzegovina could be 3,500 to 22,000 children and adults with ASD. The latest global reports indicate that this number could be higher and cover almost 1 % of the population . The percentage further increases if we take into account other developmental disorders ( ADHD , Down syndrome , etc. ) , as well as their family members , on whose life these disorders also significantly affected .

The problem of children with special needs because of their complexity, can be solved only by joint action of experts from the fields of health , welfare and education . In particular, we emphasize that Bosnia and Herzegovina is also facing serious task of social reform that has not yet begun and whose delay only complicates the already difficult social situation in the country . When you still have in mind the fact that the ratification of the revised Social Charter in October 2008 committed BH dau its social policy , which is in character and national and international , to create the conditions in which the rights and principles (one of which is " to children and young people are entitled to special protection against physical and moral differences which they are exposed " ) it is obvious that the authorities are tasks that are necessary and must be addressed urgently and whose delay only multiplies the problems . A special review we did on the problems of autism and autistic children , due to their specificity , but we , the attention of large numbers of children with special needs in order to meet relevant to their problems and " reminded " that we are bound as complete and better implement the Convention on rights of the Child . At the same time we wanted and the wider public to point out that in terms of our children , and that " not close your eyes " and ignore the problems of these children and their families, and to all , both as individuals and as holders of power , we have an obligation to do the best interests of the children . On the other hand , we were surprised and touched by the fact with how much love, enthusiasm , courage , will and power of parents of children and professionals in all ways harder training , upbringing , education and socialization of children . For this step we decided , knowing that we have a difficult task , bearing in mind the problems and deficiencies of the system in fulfilling the rights of children .

The only proper system of care for children is one that is flexible and shaped according to the needs of every child , including children with developmental disorders . The most important inclusion of the child 's happening in his social environment in their daily lives , and this will only be achieved through the successful development of the potential of the child with the help of a single , but fluidnijeg system adapted to each child individually .
1. It is necessary to create a core of professional staff and first professional interdisciplinary team

to train new teams of experts to work with people across the autistic spectrum

Bosnia and Herzegovina .

2. Creating a system for early detection , diagnosis and intervention in the order in which

centers for early intervention was planned and raised the level of functionality children

diagnosed with developmental disorders , and children for whom there is only suspected

he might have , possibly children prepared for inclusion and the parents would be

provided training and assistance .

Stakeholders to resolve the problem are :

• Children with autism spectrum disorders and their parents have an interest in annexing a project that offers a successful model for training children as successful family life and community , and model support parents as co-therapist in the process of training their children .

• Ministry of Labour , Social Affairs and Refugees ZDC , because he is under the Constitution of BiH and FBiH carrier of social protection . In relation to autism , this Ministry has shown interest in the adoption of the 2011 Ordinance on the detection , evaluation and classification of children and adolescents with psychological and physical development in which the first category included autism as a possible form of the disorder. Since then, Canton has no experience in the detection , evaluation and classification of autistic children , and give them this project could offer adequate solutions ,

• Zenica municipality that is interested in accordance with their capabilities raises the level of social responsibility for the locals , especially the segment of respect for the rights of people with special needs , and if the municipality in the distribution of competence only provides additional forms of social protection , this project could serve them in creating local the plan and strategy development , and the positions of all of these users ,

• Center for Social Work in reality the process is carried out classification of children with special needs on the basis of the said Ordinance, and beyond that does not provide other services kategorisanoj children . This project should make them animate their achievements to their descriptions of the work involved and active co-operation with the local community to ensure najkvalitetnihih services for children with developmental disabilities , who have so far for them was the data in the database .

• PI " family " also has a very significant interest given that nearly 20 % of its residents with disabilities and at the same time there is no qualified staff to work in the training of children , for both inside and outside the house . The project to make practical work with a group of children who fits the criteria of the project eliminated a short while the deficit of qualified staff and showed in what direction it should go to employment policy in this institution .

· • Other entities in the local community ( NGOs , private sector ) have an interest in connecting the project demonstrate sensitivity to the problems of these children and at the same time affirm its capacity and programs in the community .
RECOMMENDATIONS OMBUDSMAN :

• To undertake activities to raise awareness of the professional and the general public about the rights and needs of children with special needs in order to minimize bias ;

• provide education and psychosocial support to parents through the establishment of counseling for parents , to help as early as possible could get adequate professional support , advice and guidance for the care and socialization of children ;

• to establish and implement programs of sensitizing children , teachers and parents about the needs and abilities of persons with disabilities in order to minimize bias oovoj population of people ;

• To increase the number of mobile expert teams or constantly engaged experts to assist the implementation process of inclusion and concentrate on the continued help of the teaching staff in the development and implementation of individual programs of work with children ;

• to establish cooperation with non-governmental organizations and associations of parents of children and osobas special needs , who have developed a model of training of teachers in schools , and so to take advantage of available expert resources for joint educational and humanitarneaktivnosti and projects ;

• to enable the creation of contemporary curricula for specific professional profiles of children with special educational needs .

• To facilitate the establishment of mechanisms for early detection and diagnosis of children in the autistic spectrum ;

• To facilitate the taking adequate measures to establish and build a system of identification and monitoring of children with autism and

• To achieve as much as possible co-operation with non-governmental sector .

Recommendations taken from the Special Report on the rights of children with special needs / disabilities in mental and physical development .


	3. PROJECT DESCRIPTION

	1. Project Background :

In Zenica, today there are about 130,000 inhabitants : pripadnci different peoples cultures religions and customs related deep traditions of harmonious life . The ratio of urban and rural population was 60:40 % with a trend to increase in favor of urban , mainly due to attachment to employment opportunities .

Population age structure in 2009. year with 15 % aged 65 years and 18 % younger than 15 years indicates that the population of the municipality old population or regressive type of population .

Social picture is extremely poor : a regular income for a household generates about 20,000 employees and 18,000 pensioners . Average monthly salary of employees is among the lowest in Bosnia and Herzegovina and is about 690 km ( 345 euros ) , while extremely low pensions : 300 KM mjesčno lives of more than 50% of pensioners' households .

The number of unemployed was 23,000 , and among them is the most young people with secondary education but also iznatan number with a university degree ( in particular, this applies to dipl.socijalne teachers who are educated at the University of Zenica ) .

700 households in Zenica live solely on social assistance in the amount of 92 to 126 KM per month .

In the last 10 years, between 3500-4000 people a year seek help from the Centre for Social Work to overcome acute or chronic state of social need , while between 9000-10000 permanently dependent on aid that schline through these institutions .

Social services are met largely through public institutions, the Center for Social Work Zenica , and over 30 local NGOs active in the social sector .

Each year, on average, detect and "categorized" at the municipal doctor's Commission, about 30 children with special needs. Registered JU Center for Social Work Zenica, which runs from 1961 (when it was established by the institution) is graded over 2,000 people. It is estimated that between them have over 300 children under the age of 14 years. Taken place after the initial diagnosis and categories recategorization is almost never done, and work with the children, if not in institutions, left to parents (data used in the report on the work of this institution for 2011 available on the website of the Municipality of Zenica).   

The project will be implemented over a period of six months in the municipality of Zenica. 

The project will be included max.15 children with autism and 20 parents of children. Activities planned project will perform 8 Volunteers Association. Activities with children will be reflected through the provision of expert assistance and treatment for parents are planned workshops psychological support. Activities direct work with children will be carried out every day for two hours for parents will organize workshops psychological support once a month for two hours.

	4. TARGET GROUP

	The target group is children with special needs and their parents, with a particular focus on children from the autistic spectrum.

According to age - the main user group will consist of children aged 4-12 years

By sex - children of both sexes 

Number of users - up to 15 children and their parents to 20 

Area: users from all parts of the municipality of Zenica, with the possibility of involvement of the other.

	5. OVERALL GOAL OF THE PROJECT

	Reducing abuse and endangering the rights of children with special needs ( autism ) in the ZDC / BH .

The adoption of the Law on Amendments to the Law on Social Protection , Protection of Civilian War Victims and families with children in the Federation, the rights have lost all persons with a disability less than 90 % . We would like to point out that the amendment significantly worsened the situation of children with special needs and problems of all categories of disabled persons realization of children's rights is conditional upon a number of factors : general poverty, unemployment , political system , lack of education , lack of statistical data , appropriate development strategies etc. inevitably leads to the conclusion that the problems of children with special needs cumulatively complex issue of social and health care and education course . In this regard , all relevant institutions should monitor and work together to solve these issues , this is not the case . Lack of education of parents and society make children " invisible " because many are in their homes , left only to his family . It is necessary to take steps to raise public awareness to these children , like all others, was involved in the company . Unfortunately , prejudice the environment have resulted in the children most often isolated , without the possibility of socialization and exercise of basic rights essential . However, what is absolutely nobody can deny and diminish the significance is the way in which parents of children with special needs and other people , especially professionals , " coping " , in the sense that form associations / organizations , with the ultimate aim primarily to help their children , and then themselves . It is amazing how the will , energy , hope and enthusiasm has in every contact and work with children and how they work hard and strive to alter the state of consciousness in society , individual actions, activities , campaigns , etc. Of course , despite the many wishes and hard work , I can not solve systemic problems and are aware that they need the support of government, and in many ways " lobbying " in charge of any kind of support and cooperation .

The presence of intellectual disability does not justify any form of discrimination . Children with special needs have and should enjoy all the rights provided by international standards and laws of Bosnia and Herzegovina and it starting from the basic principle that every human being has an innate equal and inalienable rights . Inclusion of children with special needs in Bosnia and Herzegovina is a very complex issue , which would require additional research and observation . In addition to the education of children with special needs and the acquisition of professions and occupations , it would be very important to create the conditions and opportunities for children to succeed after graduation to find employment , and that their educational qualifications are more attractive in the labor market and to do a job , rather than having it is now the case . Representatives of associations and alliances suggest that children with special needs , and if you end up usually secondary education , they can not hire because they are concerned that jobs are not at all competitive in the labor market ( eg blind face and occupation telephone workers , etc. ) , or not current , are outdated . It would be very important that the situation in the region was altered, because the entities in Bosnia and Herzegovina have laws on vocational rehabilitation , training and employment of disabled people , and the laws of the Vocational Rehabilitation and Employment of Persons with Disabilities , which provide a good basis for the employment of this category of persons.

	6. Specific objectives

	Primary will seek to achieve two objectives: 

1.  Develop a new, flexible and functional model of providing training for children with special needs (with an emphasis on children from the autistic spectrum) for everyday life in the family and community, and their parents to assume the role of co-therapist. 

 

2. Strengthen the capacity of the "World in Figures": 

-organizing and carrying out promotional activities that will contribute to the affirmation of the Association in the community.


	7. EXPECTED RESULTS

	At the end of the Project, the Association would be pleased if you would be achieved as a result of the following: 

- To direct the activities of therapeutic work includes up to 15 children and twice as many of their parents in a program of psychological support, with the achieved positive results. 

- Performing a series of promotional activities, public awareness of the condition, needs and problems of children with special needs raised to a higher level.


	8. ACTIVITIES

	Activities to achieve Objective 1

DISCLOSURE

The first way to detect the user 's visit to PI " Home & Family " , where also the basis of the signed partnership contacts with competent staff should draw up a list with potential korinicima . We assume here that will help get the complete data given that residents of these institutions are daily position data that they need (attending doctor , going to the summer and winter vacations , etc. ) . We assume here that the extra work will be contacting guardians if children do not have parents . There will be no restrictions in terms of the local permanent residents, so that may ees that the project be included children from other municipalities , cantons and the federation .

Another way of discovering it through a network of parents of children who are involved in the project , and we assume that they themselves disseminate information and refer them to the project .

The third way is through detection of user conduct screening tests of children at the request of local associations or institutions . The Association has achieved initial contacts and perform certain tests of children in the association " UMCOR " and kindergarten " Keyser " . There will notice that this activity will continue in the future by performing periodic - semi-annual testing which could potentially be a source for discovering user for our project .

CONTACT

First steps in contacting potenccijalnih Userlist will be made ​​with the children and parents who are njjihovim experimentally been involved in our project in the framework of " Children's Week " . If we get a positive response and confirmation to activate further contacts with the recorded children and parents will be done later and after being prepared promotional material that when awarding outreach for additional clarification of what we plan to do . This activity , as well as previous runs throughout the project .

INCLUSION

With children and their parents in the preliminary stage give verbal consent to participate in the project will conclude a written document that will be defined by the conditions and methods of service delivery and the mutual rights and obligations , and other issues such as the release of project staff from responsibility for health and damage users performed during the project responsibilities : photographing and displaying it in public.

Inclusion involves making the necessary forms for recording arrivals and duration of treatment.
Providing direct therapeutic intervention

This activity should be performed free of charge for users with special programs for children and for their parents .

According to the children therapeutic work would be performed by the programs for which they are trained professionals and associations have , in addition to diplomas , certificates and more . It is about several different programs :

• ABA - applied behavior analysis

• PECS - Picture Exchange Communication via

• sensory integrations

• TECCHI - Classroom , Floortime - learning through play , circle time- group time

Each of these programs is applied during the two-hour treatment to each child . Length of application depends on each individual case , and progress in children including one child one phase can last for seven days while in another few months or longer.

Individual therapeutic work with children are kept in one or two connected rooms in separate booths intended for therapists and child while group work takes place in the space between the booth .

In Association`s rooms , during treatment can attend a maximum of six children with six therapists and assistants - volunteers . Of course it will be before you start working with each child draw up an individual plan and program , agreed with the parents of users , which will be handled by therapists . Typically , an individual plan for your child spends therapist who started it , although in its execution may involve each of the six specialist therapists to which the project relies . Individual Plan will constitute the dynamics of arrivals to treatments which can range from one session per week to a maximum of three per week , depending on the number of users and other obligations user ( counting towards that services will be provided at least in the beginning and until it is possible to engage assistants in the period from 17:30 to 19:30 hours with an hour preparation beforehand .

According to the rules of the profession of preparing each therapist for each dvočas last for at least one hour .

Individual therapeutic work with children plan to start from the third project jedanaetog month to month with the team that will be shut down during the summer holidays and will direct treatment with children work March , April, May , June , September and October . This will complete the treatment for most kids and maybe even oped for the child but will certainly during this period to make progress that will be a good introduction to one of the following phases of the project .

In short, the individual therapeutic work with children will be held as follows: 

• ABA-applied behavior analysis 

• PECS - Picture Exchange Communication via 

• Sensory Integration 

• TEACCH - classrooms, Floortime-learning through play, circle time-group time 

Activities with the parents

Given that the project for the children beneficiaries of treatment to provide a stationary type, it means that they will bring their parents , and that in order to rationalize the time for parents to be simultaneously organized workshops psychological support . Workshops will be held in rented space located in the same building in which the activities are carried out with the kids , which is a special privilege . One of the activities with parents and referring to the acquisition of knowledge and skills for future work with children will take place in space thingy is working with children .

In order not to further burden the obligations of parents to attend the workshops initially plans to hold ten workshops, or one workshop per month for each of the two groups of parents of six members, so as to make each subsequent workshop parents themselves expressed the need for treatment of certain topics .

Workshops psychological support , initially until they are all ther burdened work with children , will perform a couple of therapists who will always be a psychologist ,

The workshops will be run according to the program , which consists of several stages :

• Psychological counseling begins therapeutic contract , which defines the objectives , the course of the procedure itself, but also the rights and responsibilities of clients and therapists .

• Establishing a relationship therapist - client . With compassion and kindness , is an important objective of the problem. It is very important that the therapist is professional without disclosing the problem to the public so . Professional secrecy .

• Encouraging insight with the client indicates the development of self-reflection and learning about themselves and their own condition , in order to consider the client 's own behavior and to reach conclusions . One way is to play the role . Workshop in relation to that parent take the role of their own child , to help them gain insight on how the child feels in certain situations .

• Another way is to talk one on one , the therapist - client . This would allow parents to learn to communicate better with your own child .

• Reduce emotional discomfort . The therapist using the therapeutic relationship reduces emotional tension to the point that the client can actively participate in therapy , without creating a private relationship .

• Encouraging cathartic release includes accumulated emotions which prevent normal functioning of the client in daily life and relationship with his own child .

• Providing new information enables clients to learn new information and new ways of looking at their own situation and problems .

• Task outside of therapy helps to 've been successful course of therapy . The task of helping to transfer positive change in the real world is harmonious .

Activities to achieve the goal 2 

In order to strengthen the capacity of the Association for the implementation of this project and the execution of other programming tasks, planned to provde the following activity:
Promotion Association
This activity will be done by arranging professional journalists to prepare reports in RTV Zenica or print media, while the staff-members of the Association to prepare the brochures to raise public awareness about the problem of children with autism. At the end of the project will be to present the project results at the Round Table which will prepare a staff association (For this activity, the Association has the experience because, on the occasion of the World Day of Persons with autism-2nd April 2013th AUTHOR_NAME had Roundtable in Zenica). 

Representatives of the Association will present the project results at seminars, workshops and similar meetings to be held during the duration of the project, and the association is invited to attend.


	9.  Assumptions and Risks

	The motivation of the main user groups to participate in the project . This is an essential condition for the start and duration of the project . Awareness of it has led to the Association of Project preparation exams potential " market " as well as to examine the methods of access to potential customers . In both cases good results were achieved so that it does not expect special problems or risks related to the response of the user. The risk will be reduced by the inclusion of a larger number of potential users to list , so that would be the case or not acceding to withdraw from the project immediately followed by replacement customers .

Health status of users ( based on the age it is realistic to expect that the usual diseases that occur shortly be separated members of the treatment program . As a security measure that had always filled with the number of users on a daily treatment association will provide a greater number of users and the system of "reserve account".

Motivation and expertise of the staff of the Project . The second most important requirement of the project is linked to the project staff . Without arrogance the Association declares that this condition is met , but now with 100 % because this is a young team of friends , enthusiasts and experts who have immense desire to make a step forward in solving the general problem of children with special needs , and have the potential iThe as neither locally Association , which was acquired in higher education and further specialization with experts worldwide reputation ( SPG from USA ) .

Approved and regularly paid out the required amount of donated funds from the municipal budget. The requirement for implemntaciju project is the approval of funds for the project in the required amount , or at least in the amount of 80 % , as well as regularity in payment of tranches of funds . The risk reduction funds requested Association will try to reduce the search for other , additional sources of financing to the project implemented in its entirety . If the donation is much smaller municipality Association will use this amount as the so-called " social fund " to help parents of users who are poor financial situation and have no funds to pay for the cost of reaching the treatments ( if you are from rural areas of the city ) or to cover other costs of the Association . Adverse change in the payment , with the agreement concluded with the guarantee of full payment , the Association is willing to accept and act according to plan activities that stim staff would be " on hold " when it comes to compensation . Such an option would be incorporated into the contracts of engagement staff .



	10. PROJECT DURATION

	The project is planned for a period of six months.


	11. Monitoring and Reporting

	Monitoring of project activities and spending of funds shall be the whole project team ( 8 members , uključujućiii Manager ) at meetings .

Progress in the implementation of the project will be measured by quantitative and qualitative indicators .

Quantitative : number tracked , contacted and involved groups of users , number of held treatments / workshops , the number of held supervisory treatment , the number of new members involved trainee / intern , the number of reports in the media about the project , the number of visits of the representatives of the local community .

Qualitative : reviews and customer reviews of the project outlined in the evaluation , opinion and supervisors ; criticism in the media , opinion and observation of users ; assessment of local community representatives to contact and official speeches , marks a partner in the project .

Reporting on the progress of project implementation and financial reporting will be submitted in the form of monthly report on the project schedule ( activities / Finance ) implementation within the given time frame . Final Report (narrative ) shall be submitted not later than 30 days after the completion of all project activities.



	12. BUDGET

	The total budget of the project amounts to 9,500.00 KM  (6,551.73 $) for period of 6 months.
RB Cost Amount in KM:
1. detection and registration of persons with special needs in the ZDC and the formation of a database of these persons, 700

2. Fundraising and project implementation " Autistic children's aid" 7.000

3. Arrange the provision of psycho-social support to persons with special needs and their families 300

4. Organization of the session of the Assembly of the Association as required 100

5. Electricity and other expenses 400

6. Accounting / bookkeeping services 300

7. Overheads space 700

 

TOTAL: 9,500.00 KM  (6,551.73 $)


	13. VISIBILITY (PROMOTION PROJECT)

	This activity will be done by arranging professional journalists to prepare reports in RTV Zenica or print media, while the staff-members of the Association to prepare the brochures to raise public awareness about the problem of children with autism. At the end of the project will be to present the project results at the Round Table which will prepare a staff association (For this activity, the Association has the experience because, on the occasion of the World Day of Persons with autism-2nd April 2013th AUTHOR_NAME had Roundtable in Zenica). 

Representatives of the Association will present the project results at seminars, workshops and similar meetings to be held during the duration of the project, and the association is invited to attend.


