+Tad Malone’s Eagle Project Proposal
-Project Summary

About a year ago, I was watching my fathers television show, The New Heroes, and noticed something remarkable about one segment, Children’s Town. I knew I needed to help Moses Zulu and the children there, and as an Eagle Scout Project it would be perfect. I planned to ship a large container full of school and farm supplies to Children’s Town, which is outside of Lusaka Zambia. To do this I needed to purchase a large shipping container, then gather donations and support for the project, which would lead to buying all the donations that would fill the container. Then when it is full, and complete it would depart for Children’s Town, where Moses Zulu would receive it, and hopefully make his farm and school self-sufficient and make his cause all the more worthy.

-Beneficiaries
Children’s Town is an AIDS orphanage that is situated outside of Lusaka, Zambia. This means that they adopt children from the streets of Lusaka and other parts of Zambia, whose parents have died of AIDS. Moses Zulu runs Children’s Town, and is the man that I have been in correspondence with over the project. He was featured on the PBS television miniseries The New Heroes. The reason that I am helping him is because he really stood out as a kind and caring individual who deserves all of our respect and praise. 
-Discussion


To be prepared for such an ambitious project, I discussed in great detail the project and its workings with Moses Zulu, my father Michael Malone, his business partner Robert Grove, and Stephen Millard, who is a Silicon Valley engineer, that took interest in my cause. I also discussed with John Doerr, who is a known Venture Capitalist who in turn offered to buy my container.

-Project Details

Since this is a rather out of the ordinary project, I will do as best as possible to describe the events in a timeframe. This is also a project that is focused more on individual work, and communication with the benefiting parties, rather than a laborious one or two day event. 

I. Pre-planning and Execution
a. Research Children’s Town and contact Moses Zulu about the project.

b. Gather information about supplies he needs, and research possible ways to get them

c. Send letters and e-mails to different people about donating towards the supplies or the shipping and container costs.

i. Find place to store container until shipping date where it can be filled with supplies.( This will be Resurrection School)

d. Purchase the container and rental costs.

e. With computer donations already taken in, test them and make sure they are fully functional. 

i. This was done by scouts in the troop that volunteered 

f. Contact the press about involvement in covering my project.

i. I already talked to Scott Budman at NBC11 and he looked forward to covering it.

g. Make flyers and handout to different places, asking for donations of the goods that Children’s Town needs.

i. Also on flyers will be times and dates when we are accepting donations

h. Deliver the container to Resurrection school where it will sit for approximately one month. 

i. According to the accepting dates on the flyer, me and volunteer scouts will sit at the container waiting for donations.

i. This will occur only on weekends for a certain amount of time.

ii. Even before this time I will be accepting supplies from people that I contacted personally.

j. After this one month, the container will be shipped out of the Port Of Oakland, to Dar es Salaam, Tanzania.

k. When it reaches Tanzania, it will be put on a train or truck, and transported to Children’s Town
l. Although this is still in the process, hopefully the Zambian Minister of Education will greet the container at Children’s Town along with Moses and the children.

-Time Estimates
Task                                                                                                                  Hours
      Pre-Planning                                                                                                      10                                                                                 
Writing Proposal                                                                                               3
Presenting Proposal                                                                                           2

Revising Proposal                                                                                              2

Announcing/Advertising Project                                                                       23

Testing and repairing computers                                                                       15

Waiting at Container for Donations                                                                   35

Seeing Container off to Africa/Press coverage                                                  5

Final Correspondence with Children’s Town                                                  5

Final Report                                                                                                     4

Total………………………………………………………………………....104

-Material Cost Estimates
Since my project lies in the objects, the only estimates that are necessary to complete the project, are the container, chassis, and shipping costs. The goods that are being donated are exactly that, so the cost is not important.

-Equipment Costs
Shipping Container (+)…………………………………………………………

Chassis for Container (+)………………………………………………………

Shipping Cost………………………………………………………………….

(+) This means they have already been bought by generous donators to the project.

I also have extra money that has been previously donated which at the moment comes to a total of $1800.Either this money will go towards the shipping costs, or buying extra supplies.

-Work Matrix

	Steps
	Volunteers/Scouts
	Job
	Total

	Pre-planning and Researching
	5
	2
	10

	Announcing/Advertising Project
	5-7
	4
	23

	Testing and Repairing Computers
	3
	5
	15

	Waiting at Container for Donations
	7
	5
	35


(Note) – These hours do not include, the ones that I spent planning and preparing my Eagle Scout Project. These only include the hours spent by Scouts and other Volunteers to help me achieve my goal and get this container filled and shipping to Zambia.
