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IMMUNIZATION PROJECT

            I. Rational and Background:

Roteang village is in Phum Tom commune, Kien Svay district, Kandal province and there are 3304 villagers who currently live in this village. Most of the people work as farmers and they grow  vegetables.  Some of them fish from the lake behind the village.

The village shares a border with Donsor village on the south, the national high way number one

 on the east, Prek Thom village on the north, and the lake on the west.   We understand that most of the farmers growing vegetables use a lot of pesticide to kill the insects. This causes very bad intoxication to the lungs when they breathe, and results in a lot of illness in the community. In addition many families drink water from wells very contaminated by arsenic.

Meanwhile, The Sharing Foundation understands about the bad problems with the care of bad human being health, and has done many things to help, like building rainwater collection systems at the primary school and for many farmers’ homes, and encouraging strongly the small use of chemicals on the TSF Farm project.  TSF had a large immunization project for all village children in 2002 and immunized 1100 for DT, and Hep B.   Not long ago two villagers died from Hepatitis B. One is the Principal of the school and other the Chief of village.

The Sharing Foundation understand that the programs established by the national programs, but the poor of the poorest deliver their children at their cottages, so they do not have any knowledge about the immunization which helps the children born in hospitals. Very rarely does the Government immunization program reach the villages, except for the polio drops.  In spite of the promises of UNICEF [and we check many times] they have never come to our village. 

The villagers and their Chief would like  The Sharing Foundation to set up the immunization to give the vaccination of Hep B to prevent the short life of Cambodian children in our area. The village has many new children since 2002, either born after the last program, or the families have moved to our village since 2002.  We could like to give Hep B [2 shots] and DPT [under age 6] or TT [ages 6-18] [3 shots] to all village children.

II. Goal of Project:

*  The goal of this project is to allow the poor people to receive immunizations to survive a   long life of human being, with the help of The Sharing Foundation. 

III. Activities and real result after completion of project :

*    570  Children  [+ -] will survive from death from Hep  B and Tetanus 

*    Children will have strong health and be able to benefit from school education.

*    Many poor of poorest children in the village will be helped by The Sharing Foundation

*   Children will all have  immunization cards after the vaccinations are finished.  

IV. Strategies to provide the immunization 

· Chan Kim Leng [Elephant] and  Dr Em Sam Ney will lead this Project.

· Pan Ron ,  and Pheng Mourg  will organize the Children at the gate of the Orphanage, giving each a piece of paper with name and birth date written down.

·  Choun Sina , and her helper will write these names on labels for the blood test for Hep B antigen and antibody as each child comes forward. .

· Mom Sinat will enter names and birth dates in the Computer. 

·  Dr. Ney and his medical student volunteers will draw the blood.

·  Dr Ney and his helpers will begin Immunization a few days later, when results from hepatitis screening are back and immunize 

· Immunization cards will be given to each child, as well as record kept in computer.

· The same team and organization will convene 3 times 8 weeks apart, to give the immunizations. DPT [TT] and Hep B both require 3 immunizations.  Boosters for DPT/TT will also be given 6 months later.

             V.  Fund Requirement           

	No
	Description
	Unit
	Quantity
	Unit Price
	Quantity of Immunization
	Amount

	1
	 Blood Test /antibody -antigen 
	1
	570
	$5
	-
	$2850

	2
	 Hep B, born year 1989-

2007
	.5 ml
	570x3
	$5.6
	3 times 
	   $9576 

	3
	 Or Hep B born year  age 11 +
	1ml
	
	
	2 times
	  

	4
	 DPT born year 2000-2006
	 0 .5ml
	171
	     $2.5
	      3 times
	$  1283

	5
	TT born year 1989-2000
	0.5ml
	399
	$2.5
	3 times 
	$  2993

	6
	 Syringes 
	100/bx
	40
	$3
	 
	$   120

	7
	 Cotton wool 
	½ kg  
	4
	$5
	 
	$     20

	8
	 Alcohol 
	Liter
	10
	$1
	
	$     10

	9
	 labels for blood 
	180/pk 
	4pkgs
	$1.5
	 
	$       6

	10
	Cooler box for blood samples
	
	2
	$2
	 
	$       4

	11
	Gloves : 4 people,4 events,

4 -6  changes
	50/box 
	4
	$2.5
	 
	$      10

	12
	Immunization card 
	
	600
	$0.10
	
	$      60

	
	                                                                                                                 Total Amount 


	$ 16,932


VI. Activities Plan:     

This project would take place from March 2007 through January 08 with the total duration 6   months.

The activities shall be performed by activity table and schedule as below:

	No
	 Activity 
	Activities Schedule

	
	
	Mar 07 
	May 07
	July 07
	
	
	Jan 08

	1
	Meeting
	v
	
	
	
	
	

	2
	Draw blood
	v
	
	
	
	
	

	3
	Result Lab
	v
	
	
	
	
	

	4
	 Hep B
	v
	v
	v
	-
	-
	

	5
	 DPT /TT
	v
	v
	v
	-
	-
	v


Very Faithfully Yours,

                                                                                                                  Roteang , dated January 20, 2007

                   Submitted by                                                                            Immunization Manager

               Country Director

              Chan Kim Leng                                                                Em  Samney MD.

Reviewed and  recalculated 1/24/07    Nancy W Hendrie MD

           If any further question, please contact U.S headquarters by e-mail: nhendrie@roteang.org or phone number: 978-369-1120.

