Title:

Provide Housing Colony to 96 homeless Families for Christian Community

Duration:

1 Year Duration to complete this Project, Provide House, School, Church, Hospital in this Housing Colony for Needy, Hopeless and Homeless Christian’s in Rural Area.

Location:

Lahore to Faisalabad Road, Manawala Sheikhupura, Punjab Pakistan.

Submitted By:
Faheem Ahmed (Chief Administrator / President ) World Welfare Association

Implement By:

World Welfare Association

Head Office Address:

S-64 First Floor Nawab Market Manawala Sheikhupura Punjab Pakistan.

Tel:                                  

Fax: 



Cell:

0092-563-018685    ,    0092-563-771265    ,     0092-341-8407560

E-mail:







Website:

wwa.ngo@hotmail.com , info@ngowwa.com.pk  :    www.ngowwa.com.pk 

PROJECT SUMMARY:

WWA will provide the living housing colony to Christians Community who is homeless in rural areas. WWA will make the housing colony for Christian’s Community on 3 acres land (410sqft * 322sqft).  WWA will build 96 House in this colony, (each house is 25sqft * 32sqft). There would be 1 hospital, 1 school along with play ground & park, 1 Church and 1 Guest house for donor agencies/foreigners in this colony. This colony will be built on Sheikhupura road near Kachi Khoti Mananwala Tehsil & Distt Sheikhupura Punjab Pakistan.

TOTAL FUNDING AMOUNT REQUESTED FOR PROJECT:

The total cost of the project is $995675. WWA is doing his best to fight for the right of Christians Community.  WWA appeals to everybody who is capable to donate please do help and donate with open heart for Christians rights. The total amount of project is required $995675 to fully implement on this project, and we are excited that this project will save 96 Families and 800 peoples.

DONATION OPTIONS FOR PROJECT:

 The major expenses are in this project is $58824 will buy the 3 acres land to complete this housing colony. The $556518 will build the 96 house for 3 Marla (252 X 322 Feet). The $21569 will build Church with 4 rooms and Hall, the $23529 will make school building along double portions with 10 rooms, $26961 will build hospital in this colony along 5 rooms with two halls, the $19608 will guest house for donor agencies/foreigners. The $39216 will complete the electricity & Sui gas connection with complete wiring for all colonies. The $21569 will provide the sewerage for all colony and transportation fuel expenses for two years.
Issues, Problems and Challenges of Christians Community:

WWA has survey 80 villages that the major issue has received, the Christians community have no own homes in rural areas. There is no proper Church for Worship. Christians are not able to get education due to limited resources, even don’t have any hospital for any kind of emergency. Christians are very poor in this area even don’t have food 3 time in a day due to limited resources. 50 to 60 % Christians works on Bhata to make bricks for 15 to 16 hours in a day but they just get amount for 8 hours, they treated as a slave/servant. 45 to 50 % are works at landlords fields or dairy forms because they don’t have own homes that’s why Christians are hopeless to stay at Landlords fields/dairy forms. They have no choice other than work in demeaning employment as servants, domestics, sweeper and sewage cleaners. 

SOLVEING PROBLEMS OF CHRISTIANS COMMUNITY:

WWA will provide 96 House to deserving Christians in this colony, and will provide the all basic necessities of life like, School with play ground & park, Hospital, Church, Electricity, Sui gas and Transportation. WWA will complete this project in One year that Christians would have their own home very soon from this Housing Colony. This project will be helpful to reduce the poverty.

POTENTIONAL LONG - TERM IMPACT FOR CHRISTIANS COMMUNITY: 

This project will save 96 Christians families and almost 800 to 1000 persons which is very helpful to take full responsibility of his family. Christians communities can grow up with new hope to have own homes with the help of this project. their children can get free good education in this colony. This project is life time facility because Christian’s community would have their own homes permanently.

PROJECT MESSAGE:

Behalf of World Welfare Association we are looking forward that when we will complete this project (Housing Colony for Christian’s community), 96 families will have their own homes which will be great effort to save 800 to 1000 persons from poverty. 

PROBLEM STATEMENT:

The Christian communities are facing many problems in Pakistan because they don’t have their own homes, proper jobs and living standards. They are hopeless because they don’t have any proper facilities to live a standard life; Christians works like a slave. They have no choice other than work in demeaning employment as servants, domestics and sewage cleaners.

Christians are unlikely to ever have access to any Justice for crimes against them. Police and authorities very rarely take action or arrest culprits who abuse or kill Christians.

       Local authorities ignore Christian areas when considering or planning regeneration of Housing societies for poor Peoples.  Local authorities are blatantly ignoring the healthcare needs of the Christian communities.

Local authorities do not even provide clean drinking water to some Christian communities who have to rely on very primitive and unreliable equipment to draw water from the ground or travel long distances to obtain clean water.

Local authorities in some areas do not even provide services such as Electric and Gas to Christian communities.
Local authorities are blatantly ignoring disease control in Christian communities by deliberately avoiding disinfecting or taking any action on diseases such as dengue. 
Christ

 HYPERLINK "http://www.christiansinpakistan.com/" ians of Pakistan are very much patriotic towards their country and they are serving in every field but yet they have to face lots of problems. Under severe Islamic Religious domination, the miseries of the Christians in Pakistan are enormous and visible everywhere and at every level. Although founder of Pakistan clearly said that, “If we want to make this great State of Pakistan happy and prosperous we should wholly and solely concentrate on the well-being of the people, and especially of the masses and the poor…you are free- you are free to go to your temples mosques or any other place of worship in this state of Pakistan. You may belong to any religion, caste or creed that has nothing to do with the business of the state…”
Healthcare is unaffordable for more than 98% of Pakistan Christians. Christian communities depend only on Charities and mobile medical/health camps. In Pakistan, Many churches & Chapels are in much worse condition, Churches & Chapels are unable to worship of God because of Christians communities have no resources to repair or make a good condition to have their worship. They have no their own life, they are treated as a slave. If we try to analysis their problems of Christian Communities in Pakistan, we cannot explain it properly. WWA have visited around 80 villages in District Sheikhupura, in which Christians Communities are facing many problems. In this survey, WWA has received many complaints from Christians by name with Signs from 80 Villages of Peoples.  In this survey, the major problems are faced which is given below.

1. Christians majority like 50 % to 60 are working on Bhata for making bricks, there is no facilities for them. The owner of Bhata doesn’t pay them properly for their hardworking. The one’s man works like 15, 15 hours per day, but they just get the amount of 8 Hours per day. 
2. Remaining 50% Christian’s communities’ works on landlord homes and dairy forms, which they don’t have their own home that’s why they are hopeless to stay at landlord homes and dairy forms. Some of them have been living on Landlord dairy forms or fields. Even they don’t Compensated, they just get ¼ % amount for their work. Then these peoples takes borrow money on credit basis from Landlord to spend own health, marriage ceremony’s and any mishap. So for this, these peoples in one or two years come down on heavy debt.
So when one Landlord needs a servant, then other landlord pay amount of debt and take him in his own custody as a servant. And for this, these peoples are hopeless to work for landlords. 

In those homes, where there is no one for earning to run family expenses, that’s children and women are servant for landlords and these children and women’s works on landlord homes for whole life. In this era Christians Children have no future, they don’t go even school.

For regarding an issues which is Christians Communities are facing in Rural Areas. WWA has planned to start new Project for Christians Communities to give them standard living life. The name of the Project will be Christians Colony. In this project, WWA have planned to make new Housing Colony for Christians communities where WWA can provide to Christian communities all basic facilities of life. In this colony, whoever is homeless WWA will provide them own Homes, one School for Children with play ground, there will be one Church for worship, One hospital and Guest House. In this colony WWA will provide all basic needs of life for this colony peoples.   

The project location is Mananwala Lahore Road Tehsil & District Sheikhupura Punjab. The Total land will consist of 6 Acre for this project. 

WWA will build new total 96 Homes in this Colony, 3 Marla’s each home is for 25sf*32sf,to save 800 to 1000 persons. 1 School for children with play ground and Park, Church for Worship, free hospital for Christians and Guest House for Foreigners. 

PROJECT IMPLEMENTATION:

The technical project staff will steer and manage the project together with the community. 

MONITORING AND REPORTING: 

The implementing agency will be responsible for providing donor agency with regular reports in agreed format. The donor agency’s representation will monitor the activities of all projects and ensure so that the funds are properly and correctly used. The project coordinator and field officer to be employed in the project will be responsible for coordination, planning, implementation, monitoring and evaluation of the day-to-day implementation of the project activities and other stakeholders will provide technical support where necessary.

Regarding receiving the donor report, donors will receive a special semi-annual report from the field workers and stories from their target. We will supply the following information in the report: 

· Name of the worker and target area. 

· Name, location, and population of each assigned target-district and groups are benefited 

· Semi-annual report with the financial statements through the community development program and activities if it is needed. 

· Semi-annual number of the report how many of them are really benefited from this project and people attending. 

· Semi-annual report number of people attends. 

· Annual report also will provide the donor for the faithfulness and good communication for long time partnership. 

RESULTS: OUTPUTS AND OUTCOMES:

We are very grateful for your interest in supporting us. We hope that by the end of the project the Christian community would have their own homes, and they can take care of their families’ as well. If we have given 1 home to one Christian family for living as a permanent in this colony, it means that we have saved 7, 8 members of his family. WWA wants to do his best to save 96 families who really deserves to have their own homes. If we save 96 families from 80 villages, it means that we have saved approximately 800 or 1000 Persons.  If Christians have their own homes from this project then they can take full responsibility for his family and will try to give all basic things of life to his family. Christians communities can grow up with new hope to have own homes with the help of this Housing Colony. 

In this Colony, Christians would have own life with happy environment, Christians children can get free education which is very important for Children’s who is spending life as a slave/servant on landlord fields or dairy forms. Christians would have access to Church freely and can go for worship of God. With the help of this project Christians Communities and children would have play ground to play games which is necessary to have exercise and better health. In this Colony, there is 1 free Hospital for whole colony to have access 24 hours which is very important to save from any mishap or any emergency. The Guest house will be available for foreigners who will have to visited and donate any amount for this project for Christians. The Christians will have the all facilities of life in this colony. The project cost is too low but the result will comes up to save their around 1000 persons, after implementing this project and we are assure that Christians people can spend life is too easy with have their own homes.

WWA is really looking go ahead to make this project fulfill with the help of Local and International Funding.  

It’s really important for Christians Communities for to give they own homes. We are looking ahead to make new Pakistan like working for different project, which is include poverty reduction, education, health and etc. By doing project for Christians peoples, which peoples have been living as a slave/servant that they can take breath in their own environment and also they can take care of life by self. 

We are very assured that this project will be very helpful to save 100 families. WWA really wants that Christians will get off from the slavery life; Christians will spend freedom life in this colony.

REFERENCES:

If any things needed more for this project please contact us. WWA want to provide willingly for your approval.

APPEAL:
WWA appeals to all over the world to all those peoples who have the resources to help for this project, so for what purpose of this project has started could be completed.

WWA invites to every that person who is able to help and wants to donate your amount, and do personally visit to watch the project and donate your amount for this project. WWA extremely appeals for the right of Christian’s brothers that do help for Christians Community. After completing this project on district level we can fight for the right of Christian’s communities in all Pakistan. 

Here is we have been watching out many problems about Christian Communities.
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Project Manager Person 1 50000 50000 490 12 600000 5882

Project Coordinator Person 1 55000 70000 686 12 840000 8235

Admin  Person 1 35000 35000 343 12 420000 4118

Account Officer Person 1 30000 30000 294 12 360000 3529

Field  Officer Person 1 25000 25000 245 12 300000 2941

Field Supervisor  Person 2 20000 40000 392 12 480000 4706

Purchase Manager Person 1 30000 30000 294 12 360000 3529

Purchase Helper Person 1 20000 20000 196 12 240000 2353

Engineer Person 1 40000 40000 392 12 480000 4706

Site Supervisors Person 3 20000 60000 588 12 720000 7059

Office Attendent Person 2 15000 30000 294 12 360000 3529

Security Guards

(1 for office, 

3 for Colony)

Person 4 15000 60000 588 12 720000 7059

490000 4804

588000057647

Transportation and Travel

Vehicle (hiring and 

rental with Drivers)

Unit 2 150000 300000 2941 12 3600000 35294

Fuel

Ltr for

 1 Year

#### 110 1650000 16176 1 1650000 16176

Maintenance 1 50000 50000 490 12 600000 5882

TOTAL 

1950000

19118

585000057353

Communication/Others

Utility Bills 

(Electricity / Gas / 

Water)

Unit 3 10000 10000 98 12 120000 1176

Stationeries 10000 10000 98 12 120000 1176

Telephone/Mobile 

 charges

10000 10000 98 12 120000 1176

Generator Unit 2 60000 120000 1176 1 120000 1176

Auditor 70000 100000 980 1 100000 980

Misclinious  1 30000 30000 294 12 360000 3529

Entertainment 1 30000 30000 294 12 360000 3529

Fuel for generator  Liter 300 115 34500 338 12 414000 4059

Total  344500 3377

1714000 16804

2784500

27299

13444000 131804

Total

GRAND TOTAL

Staff , Monitoring , Communication , Office Expense , Transportation Budget


[image: image1.emf]Project: 

Provide Housing Colony to 96 homeless 

Families for Christian Community

Organization:  World Welfare Association

Period:  1 Year

Applicant's Budget Workings Faheem Ahmed

Sr 

No

Description

Constrcu-

tion

Unit Qty

 Unit 

Rate 

Total

PKR 

Total

US 

Dollar

1

2 Rooms 1 Kitchen 1 

Bathroom

 and 4 Side Wall

Rooms Bricks 47,000 6 282,000 2,765

2

For Roof Bricks 2 Rooms 

1 Kitchen 1 Bath

Roof

Bricks 

Tile

3,400 7 23,800 233

3

House Floor Bricks 

Floor Bricks 4,000 5 20,000 196

4

For Roof Iron Gardar 

Roof

 Length 

Gardar 

In Feet

110 200 22,000 216

5

For Roof Iron Tear

Roof

 Length 

Tear 

In Feet

550 70 38,500 377

6

Cement Bags

Cement Bag 130 500 65,000 637

7

Rait

Saint Trolly 4 2,500 10,000 98

8

Gate , Doors , and Wiring 

50,000 490

9

Labour Cost

80,000 784

591,300 5,797

World Welfare Association

TOTAL Cost Per Houe 3 Marla

3 Marla House Budget (25

2

 X 32

2

Feet)
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Total

PKR 

Total

US 
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1 3 Marla House  1 591,300 96 56,764,800 556,518

2 4 Rooms and 1 Hall  Church 1 2,200,000 1 2,200,000 21,569

3 School 10 Rooms 1 2,400,000 1 2,400,000 23,529

4

Hospital (5 Rooms and  2 Hall

 male/Female)

1 2,750,000 1 2,750,000 26,961

5 Management House  1 2,200,000 1 2,200,000 21,569

6 Guest Houe for Foriegn Guest  1 2,000,000 1 2,000,000 19,608

7

Electricity Transformer and

 all Colony Connections

1 1,500,000 1 1,500,000 14,706

8

Sui Gas Connection and

 Wiring all Colony

1 2,500,000 1 2,500,000 24,510

9 Boundry Wall of Colony  4 Side 3,500,000 1 3,500,000 34,314

10

Place For Colony 600

2 

X400 

2

 

(3 Acre)

1 2,000,000 3 6,000,000 58,824

11 Ground  1 600,000 1 600,000 5,882

12 Sewrige All Colony 1 2,200,000 1 2,200,000 21,569

13

Road  All Colony ( Material ,

 Labour ,Vechile 

Machienry,Fuel)

1 3,500,000 1 3,500,000 34,314

14 Total Staff for 1 Year Duration 1 5,880,000 1 5,880,000 57,647

15 Transportation and Fuel 1 5,850,000 1 5,850,000 57,353

16

Utility Bills, Phone, 

Stationaryand Other 

Expences

1 1,714,000 1 1,714,000 16,804

101,558,800

995,675

TOTAL Cost of This Project

TOTAL COST OF THIS PROJECT
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Project Manager Person 1 50000 50000 490 12 600000 5882

Project Coordinator Person 1 55000 70000 686 12 840000 8235

Admin  Person 1 35000 35000 343 12 420000 4118

Account Officer Person 1 30000 30000 294 12 360000 3529

Field  Officer Person 1 25000 25000 245 12 300000 2941

Field Supervisor  Person 2 20000 40000 392 12 480000 4706

Purchase Manager Person 1 30000 30000 294 12 360000 3529

Purchase Helper Person 1 20000 20000 196 12 240000 2353

Engineer Person 1 40000 40000 392 12 480000 4706

Site Supervisors Person 3 20000 60000 588 12 720000 7059

Office Attendent Person 2 15000 30000 294 12 360000 3529

Security Guards

(1 for office, 

3 for Colony)

Person 4 15000 60000 588 12 720000 7059

490000 4804

588000057647

Transportation and Travel

Vehicle (hiring and 

rental with Drivers)

Unit 2 150000 300000 2941 12 3600000 35294

Fuel

Ltr for

 1 Year

#### 110 1650000 16176 1 1650000 16176

Maintenance 1 50000 50000 490 12 600000 5882

TOTAL 

1950000

19118

585000057353

Communication/Others

Utility Bills 

(Electricity / Gas / 

Water)

Unit 3 10000 10000 98 12 120000 1176

Stationeries 10000 10000 98 12 120000 1176

Telephone/Mobile 

 charges

10000 10000 98 12 120000 1176

Generator Unit 2 60000 120000 1176 1 120000 1176

Auditor 70000 100000 980 1 100000 980

Misclinious  1 30000 30000 294 12 360000 3529

Entertainment 1 30000 30000 294 12 360000 3529

Fuel for generator  Liter 300 115 34500 338 12 414000 4059

Total  344500 3377

1714000 16804

2784500

27299

13444000 131804

Total

GRAND TOTAL

Staff , Monitoring , Communication , Office Expense , Transportation Budget
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1 3 Marla House  1 591,300 96 56,764,800 556,518

2 4 Rooms and 1 Hall  Church 1 2,200,000 1 2,200,000 21,569

3 School 10 Rooms 1 2,400,000 1 2,400,000 23,529

4

Hospital (5 Rooms and  2 Hall

 male/Female)

1 2,750,000 1 2,750,000 26,961

5 Management House  1 2,200,000 1 2,200,000 21,569

6 Guest Houe for Foriegn Guest  1 2,000,000 1 2,000,000 19,608

7

Electricity Transformer and

 all Colony Connections

1 1,500,000 1 1,500,000 14,706

8

Sui Gas Connection and

 Wiring all Colony

1 2,500,000 1 2,500,000 24,510

9 Boundry Wall of Colony  4 Side 3,500,000 1 3,500,000 34,314

10

Place For Colony 600

2 

X400 

2

 

(3 Acre)

1 2,000,000 3 6,000,000 58,824

11 Ground  1 600,000 1 600,000 5,882

12 Sewrige All Colony 1 2,200,000 1 2,200,000 21,569

13

Road  All Colony ( Material ,

 Labour ,Vechile 

Machienry,Fuel)

1 3,500,000 1 3,500,000 34,314

14 Total Staff for 1 Year Duration 1 5,880,000 1 5,880,000 57,647

15 Transportation and Fuel 1 5,850,000 1 5,850,000 57,353

16

Utility Bills, Phone, 

Stationaryand Other 

Expences

1 1,714,000 1 1,714,000 16,804

101,558,800

995,675

TOTAL Cost of This Project

TOTAL COST OF THIS PROJECT
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Total Cost of Project

		TOTAL COST OF THIS PROJECT

		Sr No		Description		Unit		Unit Rate		Qty		Total
PKR		Total
US 
Dollar

		1		3 Marla House		1		591,300		96		56,764,800		556,518

		2		4 Rooms and 1 Hall  Church		1		2,200,000		1		2,200,000		21,569

		3		School 10 Rooms		1		2,400,000		1		2,400,000		23,529

		4		Hospital (5 Rooms and  2 Hall
 male/Female)		1		2,750,000		1		2,750,000		26,961

		5		Management House		1		2,200,000		1		2,200,000		21,569

		6		Guest Houe for Foriegn Guest		1		2,000,000		1		2,000,000		19,608

		7		Electricity Transformer and
 all Colony Connections		1		1,500,000		1		1,500,000		14,706

		8		Sui Gas Connection and
 Wiring all Colony		1		2,500,000		1		2,500,000		24,510

		9		Boundry Wall of Colony		4 Side		3,500,000		1		3,500,000		34,314

		10		Place For Colony 6002 X400 2
 (3 Acre)		1		2,000,000		3		6,000,000		58,824

		11		Ground		1		600,000		1		600,000		5,882

		12		Sewrige All Colony		1		2,200,000		1		2,200,000		21,569

		13		Road  All Colony ( Material ,
 Labour ,Vechile Machienry,Fuel)		1		3,500,000		1		3,500,000		34,314

		14		Total Staff for 1 Year Duration		1		5,880,000		1		5,880,000		57,647

		15		Transportation and Fuel		1		5,850,000		1		5,850,000		57,353

		16		Utility Bills, Phone, 
Stationaryand Other Expences		1		1,714,000		1		1,714,000		16,804

		TOTAL Cost of This Project										101,558,800		995,675
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Monitoring Expence

		Staff , Monitoring , Communication , Office Expense , Transportation Budget

		Total Staff		Descrip		Unit		@		Total		US $ 
Total		Month		Grand 
Total		Grand 
Total 
US$

		Project Manager		Person		1		50000		50000		490		12		600000		5882

		Project Coordinator		Person		1		55000		70000		686		12		840000		8235

		Admin		Person		1		35000		35000		343		12		420000		4118

		Account Officer		Person		1		30000		30000		294		12		360000		3529

		Field  Officer		Person		1		25000		25000		245		12		300000		2941

		Field Supervisor		Person		2		20000		40000		392		12		480000		4706

		Purchase Manager		Person		1		30000		30000		294		12		360000		3529

		Purchase Helper		Person		1		20000		20000		196		12		240000		2353

		Engineer		Person		1		40000		40000		392		12		480000		4706

		Site Supervisors		Person		3		20000		60000		588		12		720000		7059

		Office Attendent		Person		2		15000		30000		294		12		360000		3529

		Security Guards
(1 for office, 
3 for Colony)		Person		4		15000		60000		588		12		720000		7059

		Total								490000		4804				5880000		57647

		Transportation and Travel

		Vehicle (hiring and 
rental with Drivers)		Unit		2		150000		300000		2941		12		3600000		35294

		Fuel		Ltr for
 1 Year		15000		110		1650000		16176		1		1650000		16176

		Maintenance				1		50000		50000		490		12		600000		5882

		TOTAL								1950000		19118				5850000		57353

		Communication/Others

		Utility Bills 
(Electricity / Gas / Water)		Unit		3		10000		10000		98		12		120000		1176

		Stationeries						10000		10000		98		12		120000		1176

		Telephone/Mobile 
 charges						10000		10000		98		12		120000		1176

		Generator		Unit		2		60000		120000		1176		1		120000		1176

		Auditor						70000		100000		980		1		100000		980

		Misclinious				1		30000		30000		294		12		360000		3529

		Entertainment				1		30000		30000		294		12		360000		3529

		Fuel for generator		Liter		300		115		34500		338		12		414000		4059

		Total								344500		3377				1714000		16804

		GRAND TOTAL								2784500		27299				13444000		131804






_1460825385.xls
3 Marla Houses

		World Welfare Association

		Project:				Provide Housing Colony to 96 homeless

						Families for Christian Community

		Organization:				World Welfare Association

		Period:				1 Year

		Applicant's Budget Workings				Faheem Ahmed

		3 Marla House Budget (252 X 322Feet)

		Sr 
No		Description		Constrcu-
tion		Unit		Qty		Unit Rate		Total
PKR		Total
US 
Dollar

		1		2 Rooms 1 Kitchen 1 Bathroom
 and 4 Side Wall		Rooms		Bricks		47,000		6		282,000		2,765

		2		For Roof Bricks 2 Rooms 
1 Kitchen 1 Bath		Roof		Bricks 
Tile		3,400		7		23,800		233

		3		House Floor Bricks		Floor		Bricks		4,000		5		20,000		196

		4		For Roof Iron Gardar		Roof		Length Gardar 
In Feet		110		200		22,000		216

		5		For Roof Iron Tear		Roof		Length Tear 
In Feet		550		70		38,500		377

		6		Cement Bags		Cement		Bag		130		500		65,000		637

		7		Rait		Saint		Trolly		4		2,500		10,000		98

		8		Gate , Doors , and Wiring										50,000		490

		9		Labour Cost										80,000		784

		TOTAL Cost Per Houe 3 Marla												591,300		5,797






