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Standing in the Gap
Nalepo Plaza/ opposite M&K Arcade-Kitengela, 

1st Floor, Suit No. 6-Off Namanga Rd
P.O. Box 281-00515, Nairobi – Kenya
Telephone:  +254-722833854-| +254-712-653-322

Email: coexist@coexistkenya.com,info@coexistkenya.com



Overall project Goal
To mobilize men and boys in the fight towards the eradication of female genital mutilation among the Samburu in Kenya
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Samburu warriors at a gathering to honor their ancestors. Community groups are the key target group
Who we are 
The Coexist Initiative was founded in October 2002 and officially registered in 2005 as a not for profit organisation with a commitment to eliminate all forms of Sexual/Gender based violence, combat traditional and harmful practices including child marriage and female genital mutilation and foster the general respect of human rights in Kenya. 
Our strategic Competence

· Networks and Synergies: Currently, The Coexist Initiative is a member of over fifteen local, national, regional and global networks and synergies all addressing common and identified thematic areas. http://wanjalawafula.wordpress.com/2014/05/25/our-network/
· Systems and structures: Our six years work experience among the Samburu gives us a comprehensive understanding of traditions involved and the authority to speak out. Our financial management structures have won acclaim from White Ribbon Canada, Sexual violence research Institute (South Africa), University service of Canada. RTM program (USA), Child-AID Kenya, Inside out thinking. We were the winners of the African Achievers Awards 2012.
· Experience: Having been operational for the last seven years and successfully implemented programs solely and in partnership with other organizations
· Personnel: We have seven permanent members of staff and six volunteers. They posses topnotch skills and experience on project conceptualization, design and implementation, Administration, finance, monitoring and evaluation as well as field work. 
· Community mobilization: Our membership currently stands at 14,623 men and boys across Kenya. We build and sustain partnerships to support coordinated and comprehensive responses to the identified needs of the target groups. We continually scale-up partnerships with communities, the government, policy makers, the media as well as private and public agencies.
Background
Key Gaps around FGM Programming in Kenya 
1. Kenya has developed adequate legislation for addressing human rights violations, including specific legislation captured under the bill of rights, chapter 4:3 and the affirmative action. However, the full enforcement of the legislation is hindered by the lack of specific policies addressing FGM, and insufficient institutional development in the field of combating FGM at the grassroots
.

2. The national pattern for interventions for FGM eradication is defined by a combination of actions taken by key women’s civil society organizations and slowly increasing involvement of the governmental social services. The involvement of men and boys in the process is literally absent

3. The most significant challenge towards eradicating FGM in Kenya remains the gap between legal provisions and governmental commitments, under national strategies to promote gender equality and/ or combat all forms of violence and their translation into concrete action and particularly into financial support and budgets. Currently, there is no separate budget line in the state budget allocated for implementing strategies to combat FGM and specifically and comprehensively address the needs of survivors
.

4. Collaboration and harmonization between various FGM stakeholders is not common practice in Kenya. Thus, an important prerequisite for the development of holistic and multidisciplinary models and guidelines for eradicating the vice at the community level is lacking. This continues to cause momentum loss in the work against FGM in the country

5. There are no institutionalized programs for perpetrators or their sympathizers, many who continue to carry on with the vice undeterred
.  

· Lack of data and reliable records about FGM at community level significantly hinders advancements in work to combat FGM. While progress can be noted in respect of collecting data at the level of various institutions, the country has not established an integrated system of disaggregated data collection on FGM. Furthermore, many institutions do not have a practice of collecting and publicizing data.  As part of the project, we propose to integrated extensive disaggregated date collection and sharing.


6. Organizations working to eradicate FGM largely evaluate the efforts currently in place as unable to meet the needs of communities, inadequately funded and often scarce predominantly at the grassroots. National and grassroots networking of women and men groups towards FGM eradication is still not a wide spread practice in the country. 

 Why target men and boys?  
· Because of the non-existence of explicit resources, tools and guidelines that directly target men and boys in efforts to eradicate FGM

· Because among the target communities, everything that relates to sexuality is taboo and women have been forced to cope with it on their own bodies and their daughters' bodies, and have been responsible for it, whereas men have maintained a more distant perception on the practice.
· Because social and cultural barriers (including patriarchy and male-female power relations) have continued to dominate discussions around FGM and minimum efforts have been made to mainstream male engagement in FGM programming

· Because of misconceptions and stereotypes that men do not need to be involved in FGM eradication other than oversee its continuation and the further torment of girls and women.

· Because once the men get information on the health risks and they really understand what it is, they usually get shocked and they can react pro-actively hence reducing the vice.

· Because popular beliefs hold that female genital mutilation prevents women from having children outside marriage, which is the height of hypocrisy and that it inclines them to carry out the practice.
Background
The immediate and long-term effects of the FGM ritual perpetrated on girls in the target communities are well before puberty and yet they have devastating consequences to their health and well being to an extent that they all but destroy the quality of live. Female genital mutilation is often times performed by women on other women and young girls yet the men who are the driving force and proponents of the vice are far removed from the act itself.  For us at the Coexist Initiative, female genital mutilation is part of a continuum of female body and sexuality control. It’s a practice carried out by women for the benefit of men and for the validation of the invisible hand of patriarchy. 
Source: Kenya Demographic and Health Survey
The privileging of males that go with patriarchal systems make female genital mutilation a requirement for women’s survival not a choice and this we resolutely refuse. The practice of female genital mutilation has been marginalized as a cultural issue yet it remains one of the worst violations of human rights for women and girls among communities that still practice it
. Female genital mutilation is a manifestation of unequal relations between women and men with roots in deeply entrenched social, economic and political conventions. We insist that the fundamental role of men cannot be over emphasized in efforts to eradicate FGM. In a nutshell, FGM is universally considered a practice resulting from patriarchal societies and the subsequent powerlessness of women and girls. It is considered to be rooted in male dominated societies that have attempted to subjugate women and repress their sexuality.


Experts agree that girls are subjected to FGM in order to fit into the predetermined gender power balance equation dominated by negative masculinity and sustained by patriarchy. We insist that FGM is majorly driven by the girl’s suitability for marriage and men's support is vital if the vice has to be eradicated. There needs to emerge a purposeful drive towards a transformation in attitudes among men and boys who are the custodians of outdated cultural practices. According to the Kenya Demographic and Heath Survey 2011, FGM prevalence among the communities targeted by this project stood at 93%. 78% of women in the key areas interviewed by the Coexist initiative in June 2012 believe that their daughters should be circumcised for men to accept them for marriage. On the other hand 89% of men dreaded the stigma of marrying uncircumcised girls and therefore reinforce the need to have them cut

The project is in recognition of the role men and boys can play in the eradication of female genital mutilation in Kenya. It’s a deliberate attempt to work with men and boys towards fostering a community in which girls and women live healthier and bursting lives devoid of the torture and depravity associated with FGM. The undertaking is premised on the fact that men and boys play a leading role in the sustenance of pervasive and destructive cultural practices and customs including the dehumanizing female genital mutilation. The walls of the silence that have fortified FGM from public discourse must be shattered
The Kick FGM out project is a grassroots initiative that is participatory in nature and utilizes the expertise and tools that are respected by the target communities. The project endeavors to spur change through a culturally sensitive, human rights-based approach that promotes collective abandonment of the practice. 

Through the efforts of various NGO’s there has been an overall reduction in FGM prevalence in other communities in Kenya even though the figures are still extremely high in the target area.
Myths and rationalizations for the upholding of FGM in the target locations
The motives and justifications for the continued practice of FGM among target include; Wishes of ancestors, protect moral behavior of women in society, assure faithfulness of women to their husbands, acceptance into adult society, control of women’s sexuality, infibulations ensures fatherhood, increases fertility, gender identity, clitoris is a dangerous organ and must be cut, clitoris will damage husband’s organ, calms girls, cleanliness, pleases men, prevents infants and maternal mortality, religious requirement, preserves virginity, controls waywardness of girls, prevents pre-marital sex and adultery

Project Objectives
· To achieve an overall 10% knowledge increase and understanding of FGM eradication/ prevention and public support at the community level by mobilizing and empowering a total of 3000 men and boys

· To contribute to a 12% the reduction in the practice of FGM in the target location by addressing the drivers of the practice which include patriarchy, power dimensions dominated by masculinity, negative traditional beliefs and practices.
· To engage the formal and informal media channels in the fight against FGM at the grassroots.
· To contribute to the reduction of justifications towards the continued practice of the destructive traditional rite of passage by 9%.

Strategies/ Activities

Community assessments

As part of the norm, the Coexist Initiative shall conduct a participatory assessment on attitudes and perceptions on FGM in target communities. 10 focus group discussions to be undertaken within the project duration. 

Speak out strategy

FGM is shrouded in mystery and silence and the project shall bestow a chance to community members especially men and boys willing to participate in the project to artistically express and illustrate their fears, attitudes, ideas, experiences and encounters with special regards to the  prevention and eradication of GBV. This is to be done through art, poems, cartoons, drama and dance. 

Community outreach and awareness-raising 

To develop a common set of IEC materials including factsheets, fliers, handbills and posters that will be used to raise awareness about what FGM is and why it must be eradicated. The overriding and guiding principle of this strategy is grounded in the positive or benefits-based messaging. We emphasize community support for the eradication of the vice but detest confrontation. Other outreach community mobilization events to include the commemoration of the 16 days of activism and World AIDS day, among others

Media and community based information channels: 

Media professionals and communicators play a pivotal role in the transition process of culture and society. Information channels (audio, visual and print) have selectively highlighted issues around FGM while still propagating look warm inclinations that enhance the vice. The Entapal Emuratare project seeks to proactively work with community level media outlets with special focus on vernacular Radio stations to propagate information around FGM. The local radio stations are to provide information, highlighting the plight of survivors and rallying support towards the eradication of the same. The media strategy shall be geared towards the promotion of local knowledge and expertise on eradicating FGM.

Project Outcomes
· 10% involvement of men in anti-FGM activities in the target region

· 15% increased community awareness about the negative social and health consequences of the FGM

· Established community based safety networks managed by men and boys to result in enhanced security for  girls at both the community and family level increased by 15%
· Media practitioners levels of awareness about FGM raised and their capacities to objectively cover FGM improved by 25% 

Outputs

· New communication and advocacy materials, including media training kit, brochures, fact sheets, banners and video produced.
· A solid reach of over 1500 men and boys as drivers of the campaign against FGM achieved
· Approximately 10,000 community members (male, boys, girls and women) made aware of the negative impact of FGM on girls, women, and their partners’ sexuality, and made aware of abuse of human rights.

· Media mainstreamed towards FGM coverage through the formation of the FGM media club that shall be continuously monitored and evaluated by the Coexist initiative and its networks
Project Monitoring
Three documents will be used for the periodic tracking down of activities implemented by the Coexist Initiative during the project period. The results, indicators and analysis and the result monitoring matrix of tracking immediate outcome or short-term results and intermediate outcome or medium-term results will be employed. Thus, work plans will be shared with the donor to confirm that the intended activities and outputs are consistent with the objectives of the project as approved. Additionally, The Coexist Initiative has in place an enhanced monitoring and evaluation system which comprises of a set of tools, the monitoring and evaluation work plan, responsibilities and mandate of the monitoring and evaluation office, and the roles and responsibilities of those involved in the implementation of the projects. The system also provides for a wider scope of project evaluation, that is mid and end-term evaluation, project plans and recommendations for the way forward.
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