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Introduction 
In Partnership with World Education Inc. and the Tanga City District Council, PASADIT has been implementing the Pamoja Tuwalee program in Tanga City since 2011. The Program Covers eleven wards in the Tanga City
To have strong social system to support the MVC in the community, the program has been using different platforms such as MSSA, CRC, LIMCA, and Advocacy to ensure MVC get access to all crucial basic services and needs. While MVC are benefiting directly through support, caregivers are indirectly benefiting, as they receive training which improve their understanding and knowledge of supporting the MVC. 

Being of the 4th year, the program is prioritizes its activities to maximize impact to the MVC, reinforce partnership with other implementing stakeholders for comprehensive mainstreaming of the MVC services as well as expanding targeted program activities that are most likely to continue after the life of the program. 
This report represents activities implemented in quarter 1 under Pamoja Tuwalee Project from the month of October to December   2013.
SECTION I

Please fill in the table below, using the planned activities for this quarter from your work plan.  

	IMPLEMENTED ACTIVITY
	RESULTS ACHIEVED

	SO1:  Increase access and utilization of comprehensive MVC services through community initiatives

	Follow-up of Implementation of HFEC in health centers/Dispensaries
	· In 6  Health facilities  total of 170 MVC (Mikanjuni ( M 13,F 7) Chongoleani, (M6,F2)  Mafuriko(M25,F45),  Mpirani( M11,F17) Mabokweni(M2F1 ) and Pongwe(M24,F17) were followed up  on implementation of HFEC and its use  during the quarter . In all health facilities visited health service is provided to MVC in need, recorded patience is done in a separate document..
Challenge:
· Sometime it happens that a health facility has shortage of medicines, Patients including MVC are asked to buy those medicines somewhere else- of which most of the MVC cannot afford such expenses 
Successes: 

Mpirani Health facility is not any more charging   Tshs 100 for syringe; this was reported to City DMO who then discussed with Mpirani staff to abscond the charge.                                                                                                                                                                                                                                                                                                                                                                                                                                                              

	Education support
	PASADIT has advocated for 350 MVC  who are expected to receive education support in early January 2014 that means these students will be enrolled for secondary education during 2014/2015.

Names for beneficiaries   have been submitted to Ward Executive Office of respected ward, who will later send the names of those selected to Department of Socio Welfare. 
· One MVC from Chongoleani who was attending Driving course at VETA has dropped out as he is not interested in studying anymore, making the number of dropout to be 2.

The table will now show as follows:

                           M                    F                      Total
Cookery                                     5                          5

Driving               4                                                  4

Electricity           9                                                  9

Carpentry           1                                                  1

Masonry             5                                                  5

Tailoring                                    2                           2

Plumbing            3                     4                           7 

                         22                    11                         33
· Two MVC from Mafuriko who were rescued by LIMCA members have been registered at Mafuriko Primary school ready for a start in std 1 in January. The MVC are both males.



	MVC education support through LIMCA
	Mshikamano LIMCA group, a new group from Kismatui has supported 38 MVC (M 25,F13), MVC were given education materials including exercise books and ball pen. 


	Link disable children to Bombo Hospital for close check up 
	· A girl child 12 years old (who is using HFEC) from Tangasisi was identified by MVCC member from Tangasisi as having problem in her female genitals. The girl was referred to Bombo Hospital by Mwakidila health facility for further check up. At Bombo hospital. The girl has been asked to stay until when she become mature, then she can again be checked if the abnormality persist. 
· A boy of 6 years from Ndaoya-whose one leg is shorter than the other was referred to YDCP  for further treatment of his legs where it has been advised to make another artificial leg,


	Develop criteria for selecting lay counselors
	This Activity will be done in next quarter 

	Identification of people to be trained as  lay Counselor
	This Activity will be done in next quarter 

	SO2: Strengthen human and organizational capacity of local community structures (MVCCs and CBOs) and LGAs to meet the needs of MVC  

	Work with Council to strengthen council level IPG meetings (one per quarter) 


	This activity will be done in next quarter

	Data Quality Assessment Exercise 
	Data Quality Assessment Team visited five wards which are Duga, Tongoni, Mzizima, Maweni and Kiomoni, where they discussed implementation of Pamoja Tuwalee project with MVCC and ward leaders.  The exercise started from 7th – 18th October 2013.


	Board members visit to sites
	· Five members of PASADIT board members visited Ndaoya village where they met and discussed with Tujitahidi and Jipe Moyo LIMCA group members.

Group members explained how LIMCA has changed their lives as group as well as house hold, they also displayed baskets which they weave for selling. Group members assured the board members that now they can stand at their own even if PASADIT is not there.


	Advocacy
	An advocacy meeting was held with   Tanga City MVCC and partners from PASADIT and WEI,  going through the Memorandum of Understanding to see how far the MoU has been accomplished. Basically, it was emphasized that remaining MVCCs which were not trained need be trained as long ToTs are available within the City Council only the City Social Welfare Officer has to  allocate a budget for training of remaining MVCC’s. 

The meeting was attended by  City MVCC members (DEO,DMO, DSW and deputy Mayor), WEI and PASADIT officials. 


	SO3:  Increase community awareness and engagement, child participation and advocacy for social protection of MVC

	Continue to support 11 CRC from FY 13
	-Supportive visit was done in 11 CRC in collecting data, it was revealed that  21 CP & PSS cases ware identified and referred to DSWO for further action. Among the 21 cases,( M9,F12) were 11 cases related to risk of being denied education, food and health, 4 cases of Grief or loss, 4 cases of negligence,1 case of domestic violence and 1 case of child headed.

· It is evident that the creativity of CRC members is growing as CRC members has now performed as follows:

Mabawa primary school –Hip hop, poems, debate, and drama

Kange primary school  - song

Mafuriko primary school – song

Magaoni primary school – argumentation poem, song

Shaaban Robert primary school – Drama, hip hop,

Donge primary school – Poem and argumentation poem
· Currently three CRC topics were covered  during CRC meetings in schools, these includes: (1)An introduction to child protection, child rights and child responsibilities,(2) Understanding child rights violation and abuse, and (3) how to respond to and report abuse 


	Child protection
	· 1 girl child who is a member of Marungu CRC was attempted to be raped, her case has been reported to Gender and Child Protection Office who are investigating her case before taking actions. PASADIT and school managements of Mkwakwani and Marungu primary schools, it was decided that awareness on child right should be done at Mkwakwani primary school and Marungu Community.
· Child Protection and psychosocial education was given to four(4) LIMCA groups at Ndaoya(2), Chongoleani(1), Kismatui(1). As a result six (6) cases of  PSS were reported to CP and PSS Officer for further action.



	Participate to World AIDS Day
	· This year marking of World AIDS day was done at Pongwe, where the event was attended by participants including, JWTZ, Tanga Aids Working Group and Tree of Hope who provided on site testing and counseling services. PASADIT and TAWODE displayed materials produced by its members.
· Total of 34 CRC members from Mafuriko (F 5 M 2), Kange (M 7, F 7) and Pongwe Primary schools (F 9, M 4) performed at the celebration by singing and performing hip hop which carried a strong message on how  to protect children against HIV/AIDS 



	Continuing support 8 CRC Vegetable gardens and site mentoring on improvement of vegetable gardens
	Training on how to prepare a kitchen garden which uses a small amount of water was done at Marungu and Shaban Robert Primary Schools. At Marungu 45 pupils (M20 F25) and 48pupils from Shaban Robert 48(M22, F 26) attended to the training. Pongwe, Majengo, Kange, Mabawa, Mafuriko and Donge are practicing gardening, 100 MVC who are CRC members are benefiting through practicing gardening at schools, the number of MVC in those schools is as follows: Donge 20(M10,F10),Kange 10(M5,F5),Mafuriko 13(M6,F7),Pongwe 23(M10,F13) Majengo 14(M6,F8).

Establishment of gardens in CRC schools has benefited CRC members in developing their personal and social skills also has  improved income of clubs, this has been recorded in the  following schools as shown below:

         School                                 income earned

Mabawa Primary school                     39,600

Kange Primary school                         11,000

Majengo Primary school                     38,950 

Challenge

· Destruction of these gardens by chickens, cows, goats which roam around, is becoming a threat. 

· Theft of green vegetables reduce the morale of CRC members and revenues.

· During holiday supervision on gardens is unsatisfactory in way most gardens become bushy.
Way forward 

· Patrons/Matrons have been advised to protect the gardens by constructing fences around the gardens 
· All gardens will be revived after holiday break.



	Conduct campaign  to stop child abuse and violence against children 
	32 CRC members from Mabawa Primary School (M18, F14) performed songs, role play and Hip hop at Mkwakwani primary school as part of raising awareness amongst pupils on their rights and where to report in case of abuse. This event is a follow up after 5 pupils from Mkwakwani were abused by a food vendor.

Mkwakwani Primary school administration admitted that pupils have learned something and there was a need to start a CRC at their school.

This event was   performed by Mabawa CRC members and was  attended by Community development Officer, City Education Officer, MEO, WEO, and Gender and Child Protection Officer.
11 CRC members from Mabawa Primary School performed songs, role play and Hip hop at Marungu primary school as part of raising awareness amongst villager on the child rights. This event was prepared after child abuse and neglect cases reported by CRC members.  
The event also was performed by Mabawa CRC members and was  attended by Community development Officer, City Education Officer, MEO, WEO, Head Teacher of Marungu and Gender and Child Protection Officer.

The Village Chair person appreciated the intervention and he promised to work on all suggestion given in order to support children.

	Monitoring and Evaluation (M&E)

	Home visit follow up 


	· During this quarter,  total of 85 MVC were visited by MVCC during home visit as follows Mafuriko(M4,F7) Chongoleani(M25, F7)Ndaoya (M11,F 6) Maranzara (M9,F12) during the home visit MVC received psychosocial support.
· PASADIT team including the M&E has been performing supportive visits to project sites, providing technical advice and collecting data. 




SECTION II- PEPFAR AND WEI/BANTWANA RESULT TABLES:

Please complete Tables 1A –1H (where appropriate) below. Indicator by ZEROs where there was no result.
Table 1A: Number of MVC served in the quarter by 1 or 2 CORE care services
NB:  MVC to be recorded on Table 1A below will have been reached with 1 or 2 CORE care services which include food and/or nutritional services.

	TZ OVC Number of eligible MVC provided with 1 or 2 CORE care services 


	Number of eligible client who 

received food and/or nutrition services



	Ward Name
	0-5 
	6-14
	15-17
	18+
	<18
	18+   

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	Chongoleani
	0
	0
	13
	12
	0
	0
	0
	0
	0
	0
	0
	0

	Duga
	0
	0
	26
	49
	0
	0
	0
	0
	0
	0
	0
	0

	Kiomoni
	0
	0
	11
	29
	0
	0
	0
	0
	0
	0
	0
	0

	Mzizima
	0
	0
	24
	13
	0
	0
	0
	0
	0
	0
	0
	0

	Pongwe
	0
	0
	13
	25
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	0
	0
	87
	128
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL (M+F)
	0
	215
	0
	0
	0
	0


Table 1B: TZ OVC Number of eligible MVC provided with 3 or more services

	
	Ward Name
	0-5
	6-14
	15-17
	18+

	
	
	M
	F
	M
	F
	M
	F
	M
	F

	
	TANGASISI
	0
	0
	0
	0
	0
	0
	0
	0

	
	MARUNGU
	0
	0
	0
	0
	0
	0
	0
	0

	
	MABAWA
	0
	0
	0
	0
	0
	0
	0
	0

	
	DUGA
	0
	0
	4
	7
	0
	0
	0
	0

	TOTAL (M+F)
	0
	11
	0
	0

	GRAND TOTAL ALL AGES
	11


Table 1C: Number of NEW eligible MVC provided with at least one CORE care services in the quarter
NB: These MVC are already counted in Tables 1A and 1B above but has been served in the program for the first time 
	Ward Name
	0-5
	6-14
	15-17
	18+

	
	M
	F
	M
	F
	M
	F
	M
	F

	MZIZIMA
	1
	6
	3
	1
	1
	0
	0
	0

	TONGONI
	0
	0
	0
	0
	0
	0
	0
	0

	MABAWA
	0
	0
	0
	0
	0
	0
	0
	0

	PONGWE 
	0
	1
	0
	0
	0
	0
	0
	0

	DUGA
	0
	0
	3
	4
	0
	0
	0
	0

	MABOKWENI
	0
	0
	0
	0
	0
	0
	0
	0

	TANGASISI
	0
	0
	3
	8
	0
	0
	0
	0

	MAWENI
	0
	0
	1
	0
	0
	0
	0
	0

	CHONGOLEANI
	3
	3
	31
	9
	3
	1
	0
	0

	TOTAL (M+F)
	14
	63
	5
	0

	GRAND TOTAL (ALL AGES)
	82


Table 1D: Number of MVC exited from the Pamoja Tuwalee Program

	
	Ward Name
	# of MVC exited from the program

	
	
	Male
	Female
	Total

	1. 
	DUGA
	0
	0
	0

	2. 0
	MABAWA
	3
	2
	5

	3. 
	TANGASISI
	0
	0
	0

	4. 
	CHONGOLEANI
	0
	0
	0

	5. 
	PONGWE
	0
	0
	0

	6. 
	MARUNGU
	0
	0
	0

	7. 
	MZIZIMA
	0
	0
	0

	8. 
	KIOMONI
	0
	0
	0

	9. 
	MABOKWENI
	0
	0
	0

	10. 
	MAWENI
	0
	0
	0

	11. 
	TONGONI
	0
	0
	0

	
	Total
	3
	2
	5


Table 1E: MVC served by type of service in the quarter 

	Age Group
	Education
	Nutrition
	Child Protection
	Psychosocial Support
	Shelter

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F

	0-5 years
	0
	0
	0
	0
	0
	0
	4
	10
	0
	0

	6-14 years
	32
	19
	0
	0
	0
	1
	43
	23
	0
	0

	15-17 years
	0
	0
	0
	0
	0
	0
	5
	2
	0
	0

	18+ years
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL (M+F)
	51
	0
	1
	87
	0


Table 1F: Other tracked Performance Monitoring Indicators (PMP) 
	Ward Name
	4. Number of MVC households that obtain at least one economic opportunity provided by Pamoja Tuwalee
	6. Number of MVC households receiving food and/or nutrition services 
	8. Number of vulnerable schools reached through  school intervention  
	9. Number of MVC participating actively to advocate for their rights children from the CRC

	 MABAWA
	21
	0
	2
	12

	 MZIZIMA
	24
	0
	1
	7

	 NGUVUMALI
	10
	0
	0
	0

	MARUNGU
	
	0
	1
	0

	 PONGWE
	58
	0
	1
	13

	CHONGOLEANI
	24
	0
	0
	0

	DUGA
	23
	0
	3
	0

	KIOMONI
	26
	0
	0
	0

	MAWENI 
	0
	0
	1
	10

	MABOKWENI
	0
	0
	0
	0

	TANGASISI
	0
	0
	2
	0

	Total
	186
	0
	11
	42


Table1G: Linkages, referrals, and wrap-around:

	1
	Number of MVC who received referrals 
	23

	2
	Number of completed referrals/ referrals through which MVC successfully received CORE care services
	0

	3
	Mentioned organization which provided services to referred MVC
	1 referral to Bombo Hospital. 1 referral to YDCP and  21 referrals to DSWO


Table 1H: Number of people trained

	Ward
	Title of Training
	Start Date
	End 

Date
	Type of people trained
	Total Number Trained

	
	
	
	
	
	M
	F
	Total

	Marungu
	Key Hole Garden Training
	23/10/2013
	24/10/2013
	Marungu CRC members 

Teachers
	20
2
	25
1
	45
3

	Duga
	Key Hole Garden Training
	28/10/2013
	28/10/2013
	Shaban Robert

CRC members  

Teachers
	22

1
	26

1
	48

2

	Total
	45
	53
	98


Success Story:  
1. Rescued Orphans And Neglected Children
Zacharia Conrad (6) and Shilingo Lawrance (3) from Mafuriko village who   are orphans, who were rescued by LIMCA members, have been registered to start standard one at Mafuriko Primary School  in January 2013.
2.Performance at Mkwakwani and Marungu Primary Schools
Mabawa CR Club participated in both occasions, that is Mkwakwani and Marungu where they performed role play and hip hop . The CR Club members managed to send the message on child rights to audience  in a way school head teacher for Mkwakwani Primary school asked PASADIT to support them in establishing a CR Club  at Mkwakwani Primary School. For Marungu, where the adult members were also impressed by the performance, the chairperson for Marungu village  admitted that they have learned a lot from what group members have performed and asked PASADIT to organize another performance so that many community members can get the information.
Picture below shows Mabawa Primary School CR Club members performing a role play
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Gender and Child Protection Officer explaining to school children about the functions of the desk and how pupils(Customers) can get to the office for support. Sitting is the City Education Office and Mabawa Teacher.
[image: image7.emf]
The picture on the left  shows pupils from Kange, Pongwe and Mafuriko matching towards the grounds to mark World AIDS day, while the picture below shows the guest of honor, receiving proceeding which were arriving at the grounds.
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