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ABOUT ONE PICTURE SAVES A LIFE
8 million pets enter shelter and rescue groups each year. They are dirty, scared, and disorientated. As part of the intake process each pet has a photo taken. This untimely portrait is the face people see when looking to adopt.

Our mission is to provide shelter staff and volunteers 
with the resources to successfully groom and photograph shelter pets, 
giving them the second chance they deserve.

Through these efforts, we hope to improve the overall image of rescue and adoption.

WHY IS THIS IMPORTANT? 
With so many adoptions starting online, a pet’s picture is his or her best shot for getting a potential adopter into the shelter for a face-to-face meeting. A picture that is dark, out of focus, or in any way negative will not only cause an online adopter to move on to the next pet, but can discourage them from coming into a shelter at all.

On the other hand, a positive, hopeful portrait demonstrates that adoption at a shelter is a positive experience, gives the pet a better chance at finding a home, and helps to drive more traffic into the shelter. Local photography groups have reported adoption increases of up to 97% when they began photographing and marketing their shelter’s pets in a new way. We want to replicate this success nationwide.

In order to do this, shelters and rescues need training, volunteers, and equipment.
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THE PROGRAM
GreaterGood.org and The Animal Rescue Site have partnered with Seth Casteel of Underwater Dogs, Jorge Bendersky, and Wahl Home Products to accomplish the vision of One Picture Saves a Life. 

Training
We want to show every shelter and rescue group that anyone can take better pet pictures. We are accomplishing this through online training and in person workshops with Seth Casteel and John Paul Pet. 

· Online Training: We are using the massive audience of The Animal Rescue Site to push a series of training videos to our Shelter Challenge audience of over 6,000 shelters and rescue groups nation wide. These videos are also available on www.onepicturesaves.com to be viewed by the general public. Seth is also teaching a series of webinars to our shelter audience who cannot attend a workshop. 
· In Person Workshops: One Picture Saves a Life is on tour! In 2013, we have or have had tour stops in New Jersey, Las Vegas, Los Angeles, Santa Barbara, Chicago, and Charlotte. Our 2014 tour kicked off with a wildly successful event at San Diego Humane.  At each tour stop, Seth and Jorge teach a workshop to a room of about hundreds of volunteers and shelter workers.

Volunteers
Many photographers don’t know that they can volunteer at an animal shelter. At the same time, many shelter volunteers don’t know that they can take pictures for their shelter! We’ve created a list of shelters nationwide who are interested in finding photography volunteers and posted that on our site. Then, through promotion to The Animal Rescue Site’s audience through Facebook, email, and the website we are matching up people who want to help with those shelters. We’ve also given volunteers marketing tools and created online groups for them to share their photos, like our Instagram gallery: http://statigr.am/tag/onepicturesaves/

We are also creating online groups for each workshop so the attendees can team up together at the shelter in the future. 

Equipment
Seth teaches tips and tricks that apply to any type of camera, including phones, but using a DSLR camera with a 50mm lens jumps the quality of the photography up incredibly. He also teaches these groups post-production using Adobe Photoshop Elements, in order to add pet information to each photo and remove negative elements. Participating shelters receive a grant including a camera package, and Photoshop. As a grant requirement, they must share pictures, adoption numbers, and adoption stories for the next year. 
The 2014 Tour:  
April: San Diego Humane Society, San Diego, CA
May: Halifax Humane Society, Daytona Beach, FL
June: LA Society for the Prevention of Cruelty to Animals, New Orleans, LA
August: Shelter TBD in NYC
November: Charlotte Mecklenburg Animal Care and Control, Charlotte, NC

At each workshop, we award $5,000 in grants to cover training and products for the hundreds of participants.
We award an additional $5000 per workshop to reach countless remote participants, nationwide, outside the tour stops.

Project Goal: $50,000 to cover the cost of grants and training for 5 workshops and remote participants.
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PROGRAM REACH

One Picture Saves has been picked up by DogChannel, Dog Fancy, Monsters and Critics, the Las Vegas morning show, the Los Angeles CBS morning show, The Queen Latifah Show, and most recently, trended nationally through the Huffington Post. It has been blogged about by Wayne Pacelle, CEO of Humane Society of the United States. The program was featured at 2 booths at this years’ HSUS Animal Care Expo, and Seth gave an impromptu lecture to a packed room of over 200 people. 

PSAs featuring Jackson Galaxy from Animal Planet’s My Cat From Hell, Shorty Rossi from Animal Planet’s The Pit Boss, John Paul Dejoria of Paul Mitchell Systems, and Seth Casteel have been airing on Animal Planet for the month of July and featured on Animal Planet’s ROAR page: http://animal.discovery.com/helping-pets/roar

All PSAs can be viewed here: http://www.onepicturesaves.com/learning-videos/#promo
All photography training videos can be viewed here: http://www.onepicturesaves.com/learning-videos/#photography


TESTIMONIAL
“I enjoyed the seminar immensely. I hadn’t thought of it as a marketing effort before. Seth’s presentation on photography and examples was excellent.  The suggestions for lens type, DSLRs, location selection, and suggested camera settings were spot on. It was refreshing to attend a seminar that focused on getting through the jungle of possible camera settings to some basic setting which will yield great results outside in the shade, 100% of time. I’ve attached a picture of Bonnie, who I photographed the next day and was adopted after her new family saw her picture online!”
-Stephen Chopp, LA County Animal Shelter Volunteer
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“We know at DOG FANCY that today it is not enough to just share information. It is so much more effective to have humor and energy and in some ways even entertainment. And you have to have the goods, vital information, presented in a way that is accessible and in a scope that is manageable. Saturday’s workshop had all of that and more. Seth and Jackson both are wonderful communicators, so knowledgeable but also so engaging.”
-Ernie Slone, Editor, Dog Fancy Magazine and Los Angeles workshop attendee

“I just returned from attending the Baldwin Park workshop, and had to write and express my heartfelt thanks for this wonderful experience! The morning workshop presented by Seth, and including Donna and even the great Jackson Galaxy, was terrific! I learned SO MUCH about taking better photographs, as well as cat behavior tips.

The afternoon at the shelter was the icing on the cake. To top it off, you even gave us a good lens, a camera case, a memory card, and Photoshop! 

Everyone was so nice, too. We shelter and rescue folks do not often get such positive reinforcement for all the work we do, so it was a real treat to be on the receiving end of such genuine recognition and appreciation for our efforts.

I can't wait to start taking pictures and videos with this wonderful camera, which will make my job easier and help get our precious animals adopted. I'm also anxious to try out the grooming products.”
-Varlene Papa, Manager, LifeLine for Pets

[image: ] “I am so excited about this program, it is all I can talk about since I arrived home from the EXPO!  Meeting Seth and just showing him some of my pictures, he was able to give me such great pointers in 5 minutes!  I purchased my camera, and am taking photography classes and reading every book I can find! Two days of shooting with this lens (50 mm/1.8) and I am in heaven!  It is so quick and easy to get shots with the tips from the site and the pictures speak for themselves!  No need to edit, no struggling with lighting. Until now I felt like I was "chasing my own tail"!  Thank you so much for bringing this issue in shelter pictures to the forefront because it is s skill that every shelter needs and will truly save lives!!

I’ve attached a picture of one of the adoptable kittens I photographed today.”
-Miranda Hay, volunteer at Chicago Animal Care and Control
“After watching one of Seth's videos, I bought a Canon Rebel T3i, and took the attached photos of two black/gray dogs who are in our rescue group (Foreclosed Upon Pets, Inc. - FUPI).  Although I still have a lot to learn, I was really pleased with the results.  I took the photos about a month ago right after purchasing the camera, having never even heard of the word "aperture" before!  The photo of the dog licking her lips was taken after I had given her a treat - a tip Seth points out in his video.  Thanks so much for the work that you do in helping shelter dogs become adopted dogs.  Photos are of Sprout and Little Man.”
-Nancy Chase, volunteer, Foreclose Upon Pets, Inc. 
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Post workshop testimonial can also be seen in the following videos:
http://www.youtube.com/watch?v=FjKlv-WAxrM&feature=share&list=UUFXAxTYLXDXZYqBXbcwOjdg

http://www.youtube.com/watch?v=00BASVzzd64&feature=share&list=TLWf7Ude5qeIY

For more information contact:
Liz Baker, Executive Director GreaterGood.org
 lizbaker@greatergood.org, 520-820-2440
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