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Introduction

The process of poverty eradication seems to be a lost battle especially if the approach does not adopt a holistic perspective.

It is our conviction that meeting the Spiritual, Natural and Intellectual needs of the community is the most appropriate method of decisively dealing with poverty.

The immediate geographical area, which is the target group for this project on the short term, covers about 2-3 miles. The name of the area is Lunyu village, Malava, Kakamega County.  However, when the project is fully established the main beneficiaries will be from villages spread over an area of about 15-20 miles. The project will also have a nation-wide impact. Other beneficiaries will be the International community through joint participatory approaches and volunteer program.

The Way Forward

HIV/AIDS prevalence rate is higher in Malava than in most parts of the country leaving many children orphaned. The 7th edition of AIDS in Kenya reports an HIV prevalence rate of eight percent in adult women and four percent in adult men. The prevalence rate in Western Kenya is higher due to accepted cultural practices such as wife inheritance. Unemployment is high and on the increase with sugar farming as the backbone of the area. Due to global climatic change affecting the climatic pattern farming has become unpredictable making farming very unreliable.  In this area when children reach school going age and their parents cannot even enroll them in kindergarten they often run away to the bigger towns such as Malava, Kakamega and even Kisumu. In these urban centers these young ones end up becoming street children and the girls become prostitutes. Those who remain at home will become casual laborers and villagers without a future and a hope.

To break the cycle of poverty we have taken two approaches.

The first approach is to house and educate those very vulnerable, needy children and orphans at Tumaini Miles of Smiles Center and Academy. Some of the Children enroll in High School, while some need technical skills at this level to be able to make a living. Tumaini Miles of Smiles Technical College is our second approach; meant to provide affordable training for both young people from the Children’s Home and from the local community  who drop from formal education at grade school. In addition, the polytechnic will give skills to our children who proceed with formal education, but do not make it to the University. By 2017 the college will be offering professional courses such as accounting, electrical and electronics, business management and other courses.

Rationale

The rationale for this approach is to give the needy children a future and a place that the vulnerable, abandoned and orphaned can call home. We give them an edge, to compete with the best centers of education in the country. It is to be observed that for these children to reach college or University level they will need to be in a centre whereby they will be equipped appropriately.

The choice of Malava area and anywhere else in the world is to have a smooth progression of their children from grade school to high school and latter to a better learning and living environment, yet not to be socially culturally transported from their contexts. 

Achieved Goals

We now have a full fledged primary school and we have 243 pupils. The building of a home has been achieved and currently is housing 51 children who are fully in our care.  This is year we have our first standard eight pupils who will be sitting for their national exams.

2010, our school was second in all the mocks in the Division and thirteenth position in the District. 

Immediate goals

Immediate goals are twofold in nature.

A. Preparing a Youth with a Mission

1. Some of our children who will be graduating from Grade 8 end of this year may not make it to high school as they are special need (not academically gifted) children. 

(a). We need to give these children a hope and a future.

(b). Give the community the opportunity to own the project by having the youth join our rite of passage, sporting and other youth activities and movements.
      2.  Give the guardians/parents opportunity to participate in the welfare of the youth by giving them training on how to handle their children at their youthful stage.
Mid-Range Goals {1- 5 years}- 2012-2016

These goals are primarily two fold in nature, which involves to purchase land and to develop the College.

	Year
	Details
	Ksh.
	Amount US$

(working rate Ks. 77/$)

	2012

March to May
	A. To purchase land for developing the college.

The initial land has been identified and is a five- acre.

Security: Erect a security wall and erect a gate

Beautification: Landscaping and planting flowers
	1, 750,000

683,000

180,000    
	22,727



	2012

June to Sep
	To develop the necessary structures for educational purpose.
	
	

	
	A. Borehole drilling
	880,000
	

	
	B.  4 theory classrooms
	2,600,000
	

	
	C. 8 workshops; for bead-making, carpentry, masonry, welding, sewing, tailoring and dress making and leather work.
	6,200,000
	

	
	D. 3 classrooms to be temporary used as 2 ladies and 1 men dormitory  
	1,950,000
	

	
	E. Kitchen and dining room
	1,500,000
	

	
	F. Staff and students toilets
	400,000
	

	2012

Oct to Dec
	To equip the institution for educational purpose.
	
	

	
	Furniture for 3 classrooms and office
	620,000
	

	
	Water piping
	300,000
	

	
	Workshop tools and equipments
	7,000,000
	

	
	Beds and beddings for initial 100 students
	650,000
	

	Operational College

	2013 Jan to Dec
	Operating Costs (Monthly)
	
	

	
	Administration 
	Bursar
	10,000
	

	
	
	Secretary
	8,000
	

	
	
	Support staff
	6,000
	

	
	5 Teaching Staff 
	5 teachers
	50,000
	

	
	Support staff
	Matron, social worker and cateress
	30,000
	

	
	
	Two cooks (the community will volunteer one cook)
	12,000
	

	
	
	1 grounds men

2 volunteer grounds men from community
	6,000


	

	
	Electricity, water and telephone bills
	9,000
	

	
	Stationery 
	15,000
	

	
	Maintenance
	20,000
	

	
	Food
	To be given in kind from the community
	

	
	Building 2 permanent Dormitories
	5,500,000
	

	2014

	
	Build an administration block consisting of staffroom, 

A. Headmaster/mistress offices; reception, waiting lobby and Accounts office.

B. staff house.

C. Purchase Equipment for the school.

1. Mobility and supplies purposes.

(a) One school bus (eg. Nissan UD or Isuzu)

(b) One pick-up Canter (3.3)

(c) One ploughing tractor also with a trailer

D. Complete the  Play-ground- establishment

E. Develop Income Generating Supplemental projects.

1. Raise two grade cows (for milk and manure).

2. Sublease 2 acres for farming purposes
	3,000,000

3,000,000

  4,800,000

2,000,000

1,5000,000

   2,800,000

300,000
	

	2015
	Build dining hall and a kitchen together with its storage. The dining hall will also be used as a chapel.

Guest house and furnish
	2,000,000

                   8,700,000
	

	2016
	Upgrade the workshops and the sports facility
	5,000,000
	

	
	
	
	

	
	
	
	


Long Term Goals {6 –10 years} (2016-2025)

As the Institution becomes more and more established, short range and mid range goals will have been accomplished. The success of Phase I and Phase II becomes the foundation for long term which includes upgrading the college to undertake other technical courses such as mechanics, electrical, electronic and mechanical al engineering, Secretarial, accounting and business related courses.

	Year
	Details
	
	Amount in US$

	2016-2020
	Build facilities to accommodate 300 students
	6,000,000
	

	2021
	Purchase additional land about 5 – 7 acres
	30,000,000
	


A. Enroll maximum –

(i)  30 student  for each course annually =30 x 8x 2 years =480 students

(ii) 30students for more formal courses annually 30 x 8 x 3 years = 540 students

During each Phase assessment will be done as an on-going concern. Professional counsel will be applied at all levels. At the end of the first ten years the general and specific goals will have been achieved to include.

1. Over 480 children who otherwise could have been deprived of a career (self-employment or employment) will have been or will already be involved at the school.

2. Spiritual and moral guidance will be achieved for over 9600 children, more than 60 staff and other beneficiaries

3. Extended beneficiaries of this project will include at least 300 families who represent more than 6,000 individuals taking into consideration the extended family networks.

4. On worldwide scale large numbers of mission minded people and volunteers will have been greatly impacted by volunteering at the institution. At the same time the school will have afforded opportunities for these individuals to fulfill vocations of reaching to a child in need.

5. A model to be contextualized will have been established for replication in other communities nationally.
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	Some of our students taking grade 8 exams will join the college for technical courses next year
	International Community who will continue to benefit through an exchange volunteer program
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	The facility will help in poverty eradication and improve standards of living in the area
	



