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A. EXECUTIVE SUMMARY
LOCATION AND NAME

Solomonic Peacocks Theatre Organization was established in December, 1999 in Blantyre, Malawi. Solomonic Peacocks Theatre Organization is a registered organization under business Act (Cap 46:02), registration number 12034. The secretariat is situated behind Chichiri Primary School along Masauko Chipembere high way. 

MISSION
Creating theatre development and economic empowerment of artists and as the way of country development where arts and culture is a source of employment. 
VISION

To be regarded as the best developers of Arts and cultural sector in Malawi
OBJECTIVES
· To promote and develop theatre in our country

· To create a platform as source of employment to theatre practitioners

· To preserve Malawian culture through arts

· To equip actors and actresses with theatrical skills

· To educate the general public through theatre on civic issues

· To use theatre as a mode of communication to developmental issues

· To stimulate networking among artists within Malawi and all over the         
    world
· To conduct theatre research and consultation

· To promote artists’ rights and their talents

· To promote and encourage cultural exchange programs with other

    countries theatre organizations        
· To facilitate trainings, workshops, Conferences and Talk shows

· To promote human rights, gender and the rule of democracy   
KEYS TO SUCCESS
The Senior Management Team - comprising of the Executive Director, the Finance Director, the Creative and Development Director, the Arts Administrator, the Information Technology Director, and the Arts Marketing Manager and has been working together for over 10 years. 

Solomonic Peacocks Theatre Organization has a good network with other partners both local and international hence it will expand its market base, capacity building through sharing and exchange of ideas, cultural exchange programs and collaboration productions/projects. 
In Malawi art is not regarded as business and source of employment, this creates a big opportunity for Solomonic Peacocks Theatre Organization to manage arts as a business venture which shall create job opportunities for theatre practitioners and others.
SUMMARY 
The project is about behavioural change having holistic approach towards transforming an individual socially, economically, physically and emotionally.  The holistic approach shall promote self dependence, hence creating socioeconomic empowerment and sustainability. By the end of three (3) years, the project would have created a total of 240 jobs, both to beneficiaries and the implementing organization. I50 beneficiaries (commercial sex workers) shall be transformed and be self-independent, while 75 theatre artists will also benefit from the project. The implementing organisation shall create 15 new jobs within the organization. As Malawi’s economy is not stable, the project shall contribute to the Economy Recovery Plan (ERP) which the Malawian government is implementing now.  

The overall goal of the project is to transform theatre artists by creating job opportunities and as an HIV and AIDS intervention program for the commercial sex workers.

The project goal and objectives are in line with MDG’s 1, 3, 6 and 8.  The project will address democracy issues where it will advocate for policies on HIV and AIDS for commercial sex workers on intervention programs. The project will help to eradicate stigma and discrimination towards commercial sex workers, hence promoting human rights for minority groups.  Changing My Life project will promote access to information relating to HIV/AIDS, whereby they will be able to receive proper healthcare from health facilities regardless of their status in the society. 
The ultimate outcome of the project is to develop socioeconomic independence among the targeted groups.  These people will be accommodated into the society because they will start contributing positively to the country’s development.  The project will act as an advocacy for policy makers to develop policies for arts development and for commercial sex workers in HIV and AIDS programs.

It will also support the formulation of arts and cultural policy which shall mandate the establishment of arts council in Malawi for the benefit of artists. Artists will be equipped with Information Technology skills which will help them to network and collaborate with other artists across the globe. This will widen the market base for local artists and in the end eradicating poverty in theatre industry. Changing My Life project will also help to sustain theatre industry because theatre groups will be well established and able to create arts related projects which shall boost their financial capacity. 

The project is addressing long term deeper problems in terms of equipping the beneficiaries with entrepreneurship skills in order to sustain them whereby they will be able to create jobs, making them self-sufficient and financially independent. 

The project is self sustainable in the sense that the ideas for project activities are self initiated by the beneficiaries. The project is simply complementing and fulfilling the beneficiaries’ dreams and wishes.
STRATEGIES  
Objective 1: 
· To empower theatre artists and commercial sex workers with entrepreneurial skills 
Strategy:
1. Identify potential beneficiaries

2. Register potential beneficiaries
3. Provide training in entrepreneurship

4.  Encourage group money saving (group banking)
Objective 2: 
· To increase awareness about HIV and AIDS among commercial sex workers
Strategy:

· Encourage voluntary HIV Counseling  and Testing

· Giving motivation talks

· Providing relevant information on HIV and AIDS

· Providing life skills knowledge 

· Performances of tailor made plays on HIV and AIDS in form of Theatre For Development.
Objective 3: 
· To unearth hidden talents among the artists and commercial sex workers.
Strategy:
· Creating scenarios using Theatre for Development

· Providing training relevant to the identified talent

· Giving Motivation talks 

· Encouraging team work

Objective 4: 
· To promote behavioral change through psychosocial support.
Strategy:

· Giving Motivation talks

· Encourage exchange programs

· Promoting self awareness
· Promoting referral support system

Objective 5: 
· To promote access to HIV and AIDS information 
Strategy:

· Promoting referral support system

· Creating networking among beneficiaries

· Providing relevant information on HIV and AIDS

· Providing life skills knowledge 

· Performances of tailor made plays on HIV and AIDS in form of Theatre For Development.
Objective 6: 
· To encourage interaction of ideas and experiences through Exchange Programs 

Strategy:

· Creating networking among beneficiaries

· Festival participation

· Encouraging team work
B. CONTEXT AND MARKETING
    
BACKGROUND/HISTORY
Solomonic Peacocks Theatre Organization was established in December, 1999 in Blantyre.  Solomonic Peacocks Theatre Organization is a registered organization under business Act (Cap 46:02), registration number 12034.  Solomonic Peacocks Theatre Organization is a full service Theatre Production Organization that provides theatrical performances throughout Malawi, Africa and Overseas.  Solomonic Peacocks Theatre Organization is widely known for its splendid, dramatic and cultural performances as well as community mobilization campaigns.  Solomonic Peacocks Theatre Organization mobilizes communities through Theatre for Development, and it has been very successful in doing so over the past years. Solomonic Peacocks Theatre Organization creates awareness and sensitization through drama, road shows, focus group discussions, jingles, spot messages, talk shows and live performances.
MARKET ASSESSMENT
In Malawi art is not regarded as business and source of employment; this creates a big opportunity for Solomonic Peacocks Theatre Organization to manage arts as a business venture which shall create job opportunities for theatre practitioners and others. 
The target market for Solomonic Peacocks Theatre Organization is categorized into three categories namely the corporate world, Donor community and the general public. Solomonic Peacocks Theatre Organization will provide theatre services to the corporate world to promote corporate products and services to their target customers.  To the Donor community the Organization will carry out projects on their behalf through sensitization campaigns to the targeted groups. Solomonic Peacocks Theatre Organization produces live performances for the general public (audience) as an income generating activity.  
There is a potential market for theatre in Malawi but there are publicity challenges and lack of performing venues which is a threat to the industry. 99% of theatre artists in Malawi have not attended formal education in theatre and this affects the growth of the vibrant theatre industry in the country.  
Solomonic Peacock Theatre Organization competitors are; Mwezi Arts Theatre, Nanzikambe Arts Organization, Kwathu Drama Group, Theatre for Change Organization, and Rising Choreos. 
The marketing distribution pattern Solomonic Peacocks Theatre Organization uses are; live theatre performances, play packaging (DVD’s, CD’s etc), festivals participation both locally and internationally, cooperate image/products promotions, and campaign awareness for different organizations to the general public.
MARKET STRATEGY

Solomonic Peacocks Theatre Organization shall conduct different promotions in line with its co-activities to promote its products to its audience. Currently the Organization is rebranding its corporate brand in order to meet market demands. The organization is diversifying to e-marketing through its website, face book and other social media channels. The organization has established a marketing department, which is one of its activities to conduct market research often in order to find out new marketing strategies.  
Solomonic Peacocks Theatre Organization shall use marketing research findings as a base line survey to meet the demands of the particular target audience. Monitoring and evaluation of every project shall be used to improve and expand market base for the organization.

The organization shall always maintain producing high quality products /services in order to win new markets and maintain the already existing markets. It is the core value of Solomonic Peacocks Theatre Organization to be professionals, excellent, committed, reliable, accountable, transparent and innovative in service delivery to its audience.  
RISK MANAGEMENT
	RISK
	CONSEQUENCES
	EARLY INDICATORS
	PREVENTATIVE ACTION/RISK MINIMISATION

	Decline of productions
	Decreasing programmes
	Inability to market
	Market research

	Low patronage
	Stunted Organizational growth
	Inability to market
	Market research
Sufficient funds

	Artists’  lack of knowledge
	Poor quality productions
	Inability to improve skills
	Capacity building for artists

	Lack of funding
	Failure to implement programs
	Inability to source funds
	Proposal development
Project development

	Staff not employed on fulltime basis
	 Failure to implement programs
	Inability to maintain staff
	Proposal development 
Project development

Sufficient funds

	Lack of resources
	Failure to implement programs
	Inability to source funds
	Sufficient funds
Project development 

Proposal development

	Logistics problems
	Failure to implement programs
	Inability to source funds
	Sufficient funds


C. MANAGEMENT AND GOVERNANCE 
ORGANISATION PROFILE
Solomonic Peacocks Theatre Organization was established in December, 1999 in Blantyre. Solomonic Peacocks Theatre Organization is a registered organization under business Act (Cap 46:02), registration number 12034.  Solomonic Peacocks Theatre Organization is a full service of theatre Production Organization that provides theatrical performances throughout Malawi, Africa and Overseas. The theatre Organization has been in existence for fourteen years now and is bringing into the arts industry in Malawi an unprecedented competitive creativity. Our services include stage drama performances, television drama, adverts, comedies, public service announcements (PSA), talk-shows, theatre for development (TFD), community mobilization and public awareness campaigns, Theatre trainings, Theatre Research, Theatre consultation, promotion of an image, product and service. 
Solomonic Peacocks Theatre Organization has worked with Malawi Electoral Commission since 2004 in electoral campaign awareness, Medicines San Frontiers in HIV and AIDS awareness, National Democratic Institute in the rule of governance among parliamentary committee leadership, National AIDS Commission in Behaviour Change and Communication,  Population Services International in Malaria campaign awareness, Concern Universal in Human rights and gender related issues, Ministry of Information under NAC project, National Aids Commission under Mangochi district Assembly, ADRA Malawi, First Dawn Arts in Film making, Blantyre City Council and Hanover City Council of Germany in aware and fair project, Youth Net and Counseling (YONECO), Kulinji.com in creating e-marketing for corporate world campaign, Chingalire Rural Growth Centre in promoting leadership skills to the youths, National Theatre Association of Malawi (NTAM), Copyright Society of Malawi (COSOMA) in copy right related issues campaign awareness, National Gender Coalition  in 30% women campaign, National Initiative for Civic Education (NICE), Southern Africa Theatre Initiative (SATI) of Southern Africa in lobbying for youths and women in positions, Book Publishers of Malawi (BPAM) in the reading culture project for the youths, The University of Malawi (Chancellor College) in theatre and development project, Blantyre District Assembly in decentralization project,  just to mention a few. 

Solomonic Peacocks Theatre Organization is an award winner of National Theatre Association of Malawi (NTAM awards) of 2009-2010 as The Best English Theatre group in Malawi.
The Senior Management Team comprises of experienced and dedicated staff that has been working together for over 10 years.  The management team comprise: the Executive Director, the Finance Director, the Creative and Development Director, the Arts Marketing Manager, the Arts Administration Manager and the Information Technology Manager.  Since the artists have worked together for a long time, they have gained experience from different projects that the organization has been involved in.  Due to interaction with different theatre groups and involvement in different projects, Solomonic Peacocks Theatre Organization has widened its networking base with both local and international Theatre organizations and other partners.
Basically, the Executive Director has the responsibility of overseeing all the operations and management of the organization, having being trained in creative entrepreneurship by HIVOS and Behavioural Change and Communication by National AIDS Commission (NAC).  The Finance Director is responsible for overseeing all financial matters concerning the organization and he is an Accountant by professional. The Creative and Development Director’s duties include management of artists and planning Calendar of Activities for the running of the organization, trained in Education and Journalism.  The ICT Director has the responsibility of updating the website and all social media, system administration and security, conducting trainings in ICT, system backup and advising the organization on its needs, and is an IT professional. The Administrator is responsible for the following: coordinating the organization, record maintenance and staff, acting as Director’s Personal Assistant having Administrative qualifications, maintaining the petty cash and vouchers, conducting interviews and assisting in finance, whilst the Marketing Manager’s duties include Marketing, Branding, and Research and she is a qualified Marketer.
ORGANIZATION STRUCTURE
Below is the Organization Structure of Solomonic Peacocks Theatre Organization:
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COMPANY PRODUCTS AND SERVICES  
Solomonic Peacocks Theatre Organization services include stage drama performances, television drama, adverts, comedies, public service announcements (PSA), talk-shows, theatre for development (TFD), community mobilization and public awareness campaigns, Theatre trainings, Theatre Research, Theatre consultation, promotion of an image, product and service of different organizations.
Solomonic Peacocks Theatre Organization will target the corporate world, donor community and the general public both local and international as its targeted customers.

In Malawi there is less competition in theatre business hence Solomonic Peacocks Theatre Organization posses a better chance to run theatre as business. The organization produces high quality products that compete on international market. The management team is experienced and dedicated which makes the organization to work in a professional manner. The Organization has a marketing department with qualified personnel which has already started to adding value to the Organization.
Solomonic Peacocks Theatre Organization shall fill the gap of public performances, festivals participation, community mobilization, electronic market (television and radio) and e-marketing (internet). 
D. OPERATING PLAN
Objective 1: To empower theatre artists and commercial sex workers with entrepreneurial skills 
Strategy 1:
· Identify potential beneficiaries

· Register potential beneficiaries

· Provide training in entrepreneurship

· Encourage group money saving (group banking)
Description of strategy:

Fifty (50) commercial sex workers shall be targeted in a year for the period of three years in the following districts: Blantyre, Mangochi, Balaka , Ntcheu and Zomba. Ten (10) commercial sex workers from each district will be identified and recruited into the project to undergo the transformation process using the planned activities. The transformed Commercial Sex Workers will be used as role models to others. The districts have been randomly selected regardless of prevalence rate of HIV but basing on increased social activities and the presence of high number of artists in the selected districts.
Change My life project will target five (5) artists from each district namely Blantyre, Mangochi, Balaka , Ntcheu and Zomba. The identified artists will undergo training in Entrepreneurship skills Development and Information Technology skills Development, the gained knowledge will be used in their respective groups. These artists and their groups will display the gained knowledge in exchange programs during the Easter Theatre Festival in 2014. 
By the end of three (3) years, the project would have created a total of 240 jobs, both to beneficiaries and the implementing organization. I50 beneficiaries (commercial sex workers) shall be transformed and be self-independent, while 75 theatre artists will also benefit from the Business Plan. The implementing organisation shall create 15 new jobs within the organization. 
Activities:                                               Start Date     
        End Date
1. Project set up




 1st April, 2013        10th May 2013 
2. Monitoring




 1st April, 2013
    Ongoing
3. Capacity Building



 15th May, 2013       15th Feb 2015
4. Documentation




 15th May, 2013
    Ongoing
5. Beneficiaries Identification


 27th May, 2013        14th June 2013


6. Registration          



 17th June, 2013       28th June 2013 
7. Entrepreneurship Training


 1st Sept, 2013
     29th Nov, 2015
8. Group banking




 1st Oct, 2013  
     Ongoing

 Objective 2: 
To increase awareness about HIV and Aids among commercial sex workers

Strategy 2:
· Encourage voluntary HIV Counseling  and Testing

· Giving motivation talks

· Providing relevant information on HIV and AIDS

· Providing life skills knowledge 

· Performances of tailor made plays on HIV and AIDS in form of Theatre For Development.

Description of Strategy

HIV prevalence is higher in women in Malawi; the project will help to curb the rate of infection in line with the 3 Zeros - Zero New Infection, Zero Stigma and discrimination and Zero AIDS related Deaths. There shall be promotion of minority rights for the commercial sex workers as there are no deliberate government policies for commercial sex workers on HIV and AIDS and other related rights. This will also contribute to the promotion of youth’s education for both girl child and boy child.
Activities:                                               Start Date     
        End Date

1. Motivational talks 



 1st July, 2013         29th Mar, 2016
2. Focus group discussions 


 1st May, 2013
    Ongoing

3. Workshops



 
15th July, 2013        22nd Feb, 2016
4. Theatre for Development 


1st August, 2013
   15th Mar 2015
Objective 3: 
To unearth hidden talents among the artists and commercial sex workers
Strategy 3:

· Creating scenarios using Theatre for Development

· Providing training relevant to the identified talent

· Giving Motivation talks 

· Encouraging team work

Description of Strategy 
The project will boost their confidence and nurture their life skills to promote self esteem so that they can use their talent to earn a living.  Theatre for development will be used to stimulate the hidden talents. They will be able to use their talents to help others who are / might be in a situation similar to theirs. The talent thus unearthed shall be showcased at the Easter Theatre Festival.

Activities:                                               Start Date     
        End Date
1. Motivational talks


 
1st July, 2013         29th Mar, 2016
2. Focus group discussions 


 1st May, 2013
    Ongoing

3. Workshops



 
15th July, 2013        22nd Feb, 2016
4. Theatre for Development 


1st August, 2013
   15th Mar 2015
Objective 4: 
To promote behavioral change through psychosocial support
Strategy 4:

· Giving Motivation talks

· Encourage exchange programs

· Promoting self awareness

· Promoting referral support system

Description of Strategy 
Behaviour change is a process and needs to start with minds of the affected person. Solomonic Peacocks Theatre Organization will conduct Focus Group Discussion (FGDs) with the targeted groups in order to fully understand their problems.  Through this it will bring comfort and relief to them because they will have a proper platform to share their problems.  These discussions will help them to look at their lives from a different perspective with positive mindsets.  The activity will also help them to accept who they are regardless of their status and will in turn embrace positive productive living.  They will start developing personal management skills for them to be able to organize themselves and whatever they will be doing in their lives. 

Activities:                                               Start Date     
        End Date
1. Motivational talks


 
1st July, 2013         29th Mar, 2016
2. Focus group discussions 


1st May, 2013
   Ongoing

3. Festival participation



20th April, 2014       23rd April 2015
Objective 5: 
To promote access to HIV and AIDS information 
Strategy 5:

· Promoting referral support system

· Creating networking among beneficiaries

· Providing relevant information on HIV and AIDS

· Providing life skills knowledge 

· Performances of tailor made plays on HIV and AIDS in form of Theatre For Development.

Description of Strategy

Solomonic Peacocks Theatre Organization shall conduct different sessions with the targeted groups on how to get and where to get relevant information on HIV and AIDS, their rights, healthcare and support.  Once they have this knowledge they will be able to advise their friends on how to get health care and support when they have health related problems. Not only that but they will also be able to prevent and protect themselves from risky behaviours.
Activities:                                               Start Date     
        End Date
1. Motivational talks


 
1st July, 2013         29th Mar, 2016 

2. Focus group discussions 


1st May, 2013
   Ongoing

3. Exchange programs

                    Sept, 2013       
   Ongoing

Objective 6: 
To encourage interaction of ideas and experiences through Exchange Programs 

Strategy 6:

· Creating networking among beneficiaries

· Festival participation

· Encouraging team work

Description of Strategy
The project will encourage exchange visits between the targeted groups, and between districts so that they learn from each other.  Competition will be promoted among groups so that we promote the hard working spirit individually and at group level.  This activity will act as a motivation to the beneficiaries as they will be able to learn from each others’ experiences. 

Activities:                                               Start Date     
        End Date
1. Motivational talks


 
1st July, 2013         29th Mar, 2016 

2. Focus group discussions 


1st May, 2013
   Ongoing

3. Exchange programs

                   Sept, 2013       
   Ongoing

4. Festival participation



20th April 2014
   23rd April 2015
Objective 7:
To ensure sustainability

Strategy 7:
· Effective marketing

· Capacity building

· Team work

· Networking and partnerships

·  Collaboration productions

· Quality productions

Description of the strategy 
The project is self-sustainable in that the knowledge that the beneficiaries shall gain will be used for setting up small scale businesses for commercial sex workers and boost theatre business for artists in order to sustain themselves and they will be able to pass on the knowledge gained to others.

For those going back to school, they shall be linked to organizations and government bodies where they shall secure bursaries to help pay their school fees.

This referral system will also help them to get help from other organisations within their catchment areas.

The exchange programmes will help the beneficiaries to come up with joint/collaboration projects in order to broaden their market and skill development.

The project is self sustainable in the sense that the ideas for project activities are self initiated by the beneficiaries. The project is simply complementing and fulfilling the beneficiaries’ dreams and wishes.

The business plan will end up addressing 3 aspects of the Millennium Development Goals (MDGs) 1, 3, 6 and 8, which are: Eradication of Extreme Poverty and Hunger, Promoting Gender Equality and Women Empowerment, Combating HIV, Malaria and other diseases and Developing Global Partnership for Development. 

Activities:                                               Start Date     
        End Date
1. Project setup


 
          1st April, 2013         10th May, 2013 

2. Market development


          1st May, 2013
   Ongoing

3. Capacity building

                   15th May, 2013        15th Feb, 2016 
4. Networking and Partnerships
          Already started
   Ongoing
5. Collaboration productions
                      1st June, 2013         Ongoing
6. Stage performances 
                               Already started       Ongoing

7. Proposal development                             Already started       Ongoing

8. Organization festival participation
           Already started      Ongoing

9. Developing strategic plan                        1st Oct, 2016          30th Oct, 2016

OUTCOMES
Objective 1: To empower theatre artists and commercial sex workers with entrepreneurial skills
There will be economic empowerment through self job opportunities to the beneficiaries. The beneficiaries will start contributing to the county’s economy from their earnings. 

Objective 2: 
To increase awareness about HIV and Aids among commercial sex workers

Reducing HIV prevalence rate among commercial sex workers and the general public hence addressing zero HIV infections, zero stigma and discrimination and zero AIDS related deaths. 

Objective 3: 
To unearth hidden talents among the artists and commercial sex workers
Promoting self reliance among beneficiaries and use their talents to earn a living.

Objective 4: 
To promote behavioral change through psychosocial support
It will help to reduce discrimination from the general public to transformed beneficiaries and in the end these beneficiaries will be able to interact and contribute positively to the society. The transformed beneficiaries will motivate others as role models. 
Objective 5: 
To promote access to HIV and AIDS information
Reducing HIV prevalence rate among commercial sex workers and the general public hence addressing zero HIV infections, zero stigma and discrimination and zero AIDS related deaths. 

Objective 6: 
To encourage interaction of ideas and experiences through Exchange Programs 

The market for the beneficiaries shall be opened which will boost their sales hence increasing their source of income.
Objective 7:
To ensure sustainability

The organization will create job opportunities for theatre practitioners and others hence contributing to the development and economy of the country.

E:  FINANCIAL AND RESOURCES



Projected Cash flow 


Projected profit and loss


Start up capital 
See the attached copies
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