
I)
Budget for 2014/2015


	GLOBAL GIVING PARTNERS CONTRIBUTION


	FROM PARTNERS AND COMMUNITIES
	TOTAL BUDGET  2014/15 

	UGX 

              22,857,000


	UGX 

0
	UGX 

                  22,857,000




ii) Budget for 3 Years (2014-2017)

	
	2014/15
	
	2015/16
	2016/17
	
	TOTAL PROJECT BUDGET 

	
	UGX 

             22,857,000


	
	                UGX 

          73,854,357
	UGX 

   59,317,404
	
	UGX 
                156,028,761
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Mr. Augustine Tugyengane                                         PROGRAMS ACCOUNTANT
……………………………………………………………………………………………………
Name




            Position 



I have reviewed this project design and consider it ready for further review or approval

Mr. Ivan Lwanyaga                                                        EXECUTIVE DIRECTOR
……………………………………………………………………………………………………..

Name




             Position 



I have reviewed this project design and hear by approve it for implementation
Ms. Sabrinah Nakalema                                         CPAU-CHAIRPERSON

……………………………………
……………………………………………………………………….

Name




               Position 

2. Life of the Project Plan

Project Rationale
Community Poverty Alleviation Uganda is located in mid-western Uganda covering Kibaale District where CPAU is working in 35 Sub Counties in five counties (Bugangaizi East and West, Buyanja, Buyaga East and West). Kibaale District has in the past suffered manmade catastrophes such as the Guerrilla war that brought forth the current NRM Government into power, the 2002 Allied Democratic Forces (ADF), Land and tribal conflicts since stemming from the 1900 Buganda Agreement and uncontrolled internal migrations respectively. Such catastrophe led to collapse of existing social infrastructure and services. As a result families lost property and productive assets. Many children have dropped out of school leaving behind a semi literate generation who lack the relevant skills to engage in productive activities. Furthermore the HIV/AIDS epidemic has compounded such a bad situation by killing the bread winners and leaving behind a big numbers of orphans with limited capital base for sustainable livelihoods.

The Government of Uganda in 2000 introduced the National Agricultural Advisory Services (NAADS)   to support farmers groups acquire modern farming skills, control pests and diseases for enhanced productivity and promote group cohesion for collective production, marketing and saving.  However, the above programme has not adequately trickled down to benefit the youth since most of them do not own land and reluctance to join community groups.  Also to note is that the NAADS programme targets only six people per parish every financial year which is a very small number compared to people in need especially the youth. The Government has given due attention to basic education, resulting in substantial increase in primary school enrolment particularly for those from poorest households.  However, it has been noted that after completion of primary leaving examinations majority of the children do not join institutions of higher learning for further acquisition of relevant skills. This therefore has left a very big number of children/youth in communities without necessary skills to sustain lives.  
The project aims at providing an opportunity for such children/youths to be trained in vocational skills in trades of their choice, in order to be self reliant and contribute to the well-being of their families and communities as a whole. This program is in line with the Uganda National Orphans and Vulnerable Children Policy November 2004 which aims at providing support to vulnerable children and youth such that their capacity to sustain themselves is strengthened; and providing residential care for orphans and other vulnerable children. CPAU has in the last couple of year’s implemented youth empowerment interventions in four out of 35 targeted Sub counties in Kibaale District. This has been done through training in traditional vocational skills and no efforts were made to engage youth in other skills especially agriculture related ones. Likewise not much was done to support them to form groups for collective marketing and mobilization of additional capital to boost their business.
Through the proposed project, selected youth will be mobilized to work in groups at village level. This is intended to promote collective production and marketing of the produce by group members themselves. The project will also explore other existing opportunities like linking them to other programmes like NAADS and prosperity for all, Community Driven Development Program, Youth Venture Fund, where they can be able to mobilize further support.
Target Location and Groups 
This project will be implemented in 5 counties namely; Bugangaizi East and West, Buyanja and Buyaga East and West. Each County will choose the components that directly address the needs of their people as generated during the community reflections.

Broadly this project will target the following categories or groups;

· Out of school youth

· Enrolled children of 18 years and above
· Local artisans

· OVC households

· Child headed households

The detailed criteria for the selection for both the beneficiaries and local artisans will be developed in a participatory manner involving all the stakeholders to the project. 

Community Development Officers (from participating Sub Counties) together with the Parent Executive Committees (PEC), Child and Youth Executive Committees (CYEC) and local leaders will identify participants who meet selection criteria through reviewing the existing community level data, discussions with community leaders and participatory tools such as well being ranking. 

Project Strategy 
The basic strategy of the Vocational Education and Life Skills Initiatives project is to build the capacity of selected vulnerable youth in different trades in order to make them self reliance so as to live meaningful lives. All the previous youth empowering interventions that have been implemented by CPAU have all along been focusing on traditional trades like but not limited to ; carpentry, tailoring, saloon management just to mention but a few. In long run it has been noted that on completion of such trades normally trainees face stiff competition when trying to penetrate the market. Little has also been done to support the selected youth to make a break through the agriculture related skills like tree planting, bee keeping, grafting of plants and others and yet there is market for such services in their respective communities. It is also important to note that if they are supported along that line they can be able to tap additional resources from the existing government programmes which in the long run can promote sustainability of acquired skills. Instructional materials/equipments will be provided for training purposes since most of the local artisans may not have the required tools and materials to provide quality training. 
The strategy to be adopted will include creating a pool of competent community based artisans who are able to pass on skills to youth and continue to mentor them until they are able to stand on their own. Local artisan selection criteria will be developed jointly with the key stakeholders at the initial stages of the project. The community local artisans to be selected will be in line of the identified trades to be offered to the youth. The training capacity of the selected artisans will be assessed and once training gaps identified, they will be equipped with the necessary training skills. In order to minimize child abuse risks, the selected artisans will be oriented on the child abuse related issues.
This approach will ensure that youth are trained within their community, which is cheaper and does not disrupt their normal lives. Efforts will be made to ensure that such selected youth do not move long distances to reach the training sites. This in the past has proved to be a challenge in that if it is not handled well it can lead to high drop outs. The selected youth will be trained for the period not exceeding nine months. 

The youth will continue to be followed up for up to six months after graduation to ensure that they get the required support that  they deserve in order to establish themselves well in their respective communities.  They will be encouraged to work in groups according to the trades they were trained in. This will help them to face the challenges of market forces and be able to support each other. On the other hand the group approach will also help them to access further capital to enhance their respective operations. 

Create Linkages/partnership with other actors for resource sharing:
In order to tap existing resources and ensure sustainability of the intervention, efforts will be made to engage relevant district departments, programmes and NGOs operating in the same area. This time round selected youth will be encouraged to take on skills which are agricultural in nature and in this regard for example the department of agriculture and NAADS programme will be involved for the purposes of increased benefits to the supported youth. 
Advocacy:

In order to promote replication and resource allocation for OVCs, youths will be facilitated to attend district budget conferences to share their concerns /priorities with the planners and policy makers at the district level. Joint monitoring visits will also be conducted to introduce district planners and policy makers to OVC development initiatives. Through such a process planners and policy makers can be motivated to continue supporting such youth development initiatives. It is also important to note that best practices will be documented and shared with various stakeholders including other development actor for replication purposes during periodic review meetings.

Direct support to the trained youth:

Tools for startup will be given to the individual youth in their respective groups but the overall responsibility of ensuring that such tools are put in right use will be in the hands of the group leadership. Past experience has shown that after graduation some few cases end up selling or misusing such inputs. The supported youth will be encouraged to work in groups depending on the trades they were trained in for the purposes of mentoring each and collective marketing of their products. This approach also intends to build the spirit of working together for the common goal. Where need arise, trained youth will be supported to hire premises to operate from for the first two months after graduation. 

Engage the youth in savings and loan management

For the purposes of resource mobilization trained youth will be empowered in the area of savings and loan management through training and linkages to local Micro Finance Institutions (MFIs). It is important to note that in order for the trained youth to have meaningful development and positive impact in their lives, they need to be exposed to various opportunities which can add value to the trades they are undertook like generating internal savings and use of the existing MFIs. In this regard the youth will be trained and the training will not exceed five days. For the purposes of mentoring and ongoing support, Community Development Officers will be trained first to make them understand the concept of voluntary savings and loan management.

.2.4 Project Objective Tree and Indicators (log Frame):
	Project Objective Hierarchy
	Objectively verifiable indicators

	
	Objectives
	Indicators

	Program Goal 


	Improved household income and food security for sustainable livelihoods in the target communities by 2017
	· %age increase in disposable income

· %age increase in asset base at household level.

· % of household taking 2 meals a day.

	Project objectives :


	Project objective 1

To empower 120 youth with practical and marketable vocational skills for sustainable development in the (5) Counties by 2017.


	· % of youth engaged in profitable trades.



	
	Project Objective 2: 

To support 120 youth engage in savings mobilization and loan management for enterprise development.


	%age of youth engaged in savings and loan management.

%age increase in  youth savings and assets

%age increase in capital base of initiated enterprises.



	
	Project Objective 3: 

To advocate for prioritization of youth initiatives at Sub-County and District levels.
	· % increase in allocated resources for youth activities



	Out puts code


	         Out puts
	Output indicators:

	To empower 120 youth with practical and marketable vocational skills for sustainable development in the (5) counties by 2017

	C02-01
	120 youth with practical and marketable vocational skills

Activities

· Baseline survey conducted

· Training of the youth vocational skills

· Provision of startup kits

· Exposure visits

· Extension of advisory services to the youth


	· %age of youth with practical and marketable skills

%age of youth applying the acquired skills in profitable business enterprises

	To support 120 youth engage in savings mobilization and loan management for enterprise development

	C02-02
	120 youth engaged in savings and loan management

Activities

· Formation and development of youth group

· Train youth in savings and loan management 

· Train youth in business skills, marketing and life skills

· Linking of the youth to MFIs


	· %age of youth consistently saving

· %age of acquiring and efficiently utilizing loans

	To advocate for prioritization of youth initiatives at Sub-County and District levels.

	C02- 03
	Increased involvement of the youth in Local government development programmes
Activities

· Facilitate the youth to attend Sub-County and district planning meetings

· Facilitate joint monitoring visits with planners and policy makers
	· % of the youths benefiting from local government development programmes


	C02- 04
	 Best practice information on ongoing youth development initiatives shared
Activities

· Conduct radio programmes

· Review meetings

· Produce IEC materials
	· % of the youth replicating the best practice
· % increase in support to the youth


2.5  Detailed Activity Description

Output C02-01- 120 youth with practical and marketable vocational skills

Conduct the baseline survey
A Consultant will be identified and hired to spearhead the process of collecting data. She/he will work with a group of selected stakeholders who will do the physical collecting of information. The exercise including report writing will take a total of ten working days. The Human Resource Department with support from the Executive Director will lead the process of identifying the Consultant and ensuring that the exercise is done following the agreed standards.
Train the youth in vocational skills 

In order to enroll the right beneficiaries to the project, selection criteria will be designed and it will be participatory in nature involving key stakeholders for the project. A selection team will be identified in each benefiting sub-county to undertake the selection exercise. Such teams will be headed by the Community Development Officers with technical guidance from the Programme Officer Livelihoods. Thereafter, selected youths will be guided to take on trades which they can manage and make them realize their dreams. After helping them to select trades, then they will be placed to different local artisans for training according to their respective trades for a maximum of nine months (9 months).
Provision of instructional materials and start up kits
Start up kits to be procured will depend on the different trades offered to the youth. It is not possible at this stage to highlight types of startup kits that will be procured since the marketable trades are not yet identified. Starts up kits will not be given to individuals but rather groups. It has been noted on several occasions when such trained youth are supported as individuals and end up selling such items. The Area procurement committee will spearhead the process of procuring the start up kits. On completion of group dynamics training, start up kits will be distributed to the youth in their respective groups to put into practice the acquired skills. The local artisan will mentor the youth while establishing themselves in their respective communities so as to provide hands on support.
Facilitate exposure visits

For further learning, the trained youth will be facilitated to visit other areas depending on the skills they were trained in. For example those trained in agriculture related skills will be facilitated to visit research centers.
Extension of advisory services to the youth
After training the youth will continue to get the necessary advisory services from their respective trainers. This is intended to ensure maximum technical support when the trained youth are establishing themselves in their respective communities for a period not exceeding six months. The Community Development Officers will be responsible for this activity.
Output C02-02 -120 youth engaged in savings and loan management
Formation and development of youth groups

After training the youth will be facilitated to form groups according to their respective trades they were trained in. The idea of organizing them into groups is to promote the spirit of working together such that in long run they can ably face the challenges of market forces. Furthermore working in groups will ease the process of mobilizing the necessary resources to boost their respective businesses. In order to minimize challenges which are likely to come up, the youth will be trained in group dynamics and development. The whole process will be facilitated by the Community Development Officers with support from the Programme Officer livelihoods.
Train youth in savings and loan management 

Once the youth have formed groups, they will be expected to start saving and acquiring loans from other sources. This therefore raised the need for training them in savings and loan management. In this case reputable trainers will be contracted to spear head the training and each training session will take a maximum of five days. The Programme Officer for livelihoods with support from the Executive Director will be responsible for identifying such trainers.
Link the youth to Microfinance Institutions
For the purposes of capital accumulation, the youth in their respective groups will be linked to various microfinance institutions operating in the target area. Different MFIs will be invited to make presentations to the youth in relation to their products. The Programme Officer for livelihood will be responsible for this activity with support from the Executive Director.

Output C02- 03 - Increased involvement of the youth in Local government development programmes

Facilitate the youth to attend Sub-County and district planning conferences
Selected youth will be facilitated to attend both the Sub-County and district planning conferences to present their needs and priorities. In this case efforts will be made to prepare them in terms of packaging and presenting their issues.
Facilitate joint monitoring visits with planners and policy makers 

On a quarterly basis selected district officials will be invited for a joint monitoring exercise so as to expose them to project interventions. Through such interactions district officials will be able to identify areas which need further support.
Output C02- 04- Best practice information on ongoing youth development initiatives shared
Conduct radio programmes

For the purposes of sharing the best practice regular radio programs will be conducted through local radios. Selected youth will be hosted on such programs to share their successful stories and challenges they have encountered in the process. During the same programs the youth will be able to put across their issues which affect their development initiatives.
Review meetings

Quarterly review meetings will be organized involving different stakeholders to assess the progress of the project. Such meetings will be conducted at sub-county level and will be organized by the Community Development Officers supported by the Programme Officer Livelihoods.
Produce IEC materials
For the purposes of information sharing and replication of such youth development initiatives, IEC materials will be developed in form of posters and leaflets.

Monitoring and Evaluation Plan

	Narrative summary
	Objectively verifiable indicators
	Means of verification
	              Data Collection 

	
	
	
	Who 
	When 
	How 

	Goal:  Improved household income and food security for sustainable livelihoods in the target communities by 2017
	· %age increase in disposable income

· %age increase in asset base at household level.

% of household taking 2 meals a day.
	· Evaluation reports
· Annual reports
	M&E Officer
District production Officer

District Cooperative and marketing Officer

Executive Director

	Midterm & End of term
	Review records


	Project objective 1

To empower 120 youth with practical and marketable vocational skills for sustainable development in the (3) communities by 2017
	· % of youth engaged in profitable trades.


	· Annual reports

· Monitoring visit reports

· Training reports


	CDOs
PO 

Executive Director
Program Officer-Livelihoods

	Annually

 Monthly
	Focus group discussions

Onsite visits to the youth groups

	Project Objective 2: 

To support 120 youth engage in savings mobilization and loan management for enterprise development.


	%age of youth engaged in savings and loan management.

%age increase in  youth savings and assets

%age increase in capital base of initiated enterprises.


	· Annual reports

· Monitoring visit reports

· Training reports


	CDOs

PO 

Executive Director 
Program Officer-Livelihoods

	Annually

 Monthly
	Focus group discussions

Onsite visits to the youth groups

	Project Objective 3
To advocate for prioritization of youth initiatives at Sub-County and District levels.


	· % increase in allocated resources for youth activities


	· Annual reports

· Monitoring visit reports

· Review reports
	CDOs

PO 

Program Officer-Livelihoods

	Annually

 Monthly 

Monthly

 
	Focus group discussions

Onsite visits to the youth groups

Review records

Individual Beneficiary records

	CO2-01- 120 youth with practical and marketable vocational skills


	· %age of youth with practical and marketable skills

· %age of youth applying the acquired skills in profitable business enterprises
	· Monitoring visit reports

· Training Reports

· Review reports


	CDOs

PO 

PEC, CYEC
	During the survey
	Review records

	CO2-02- 120 youth engaged in savings and loan management


	· %age of youth consistently saving

· %age of acquiring and efficiently utilizing loans
	· Monitoring visit reports

· Training Reports

· Review reports

· Savings records


	CDOs

PO 

PEC, CYEC
	Once a month
	Review records

Observation

	CO2-03- Increased involvement of the youth in Local government development programmes
	· % of the youths benefiting from local government development programmes


	· Monitoring visit reports

· Distribution lists

· Minutes of the meetings


	CDOs

PO 

PEC, CYEC
	Once a month 
	Review records

Observation

	CO2-04- Best practice information on ongoing youth development initiatives shared


	· % of the youth replicating the best practice
· % increase in support to the youth
	· Monitoring visit reports

· Training Reports


	CDOs

PO 

PEC, CYEC
	During the training
	Observation

Review Records  


2.6 Partnerships and Roles 

Global Giving Foundation & Partners 
As principal partners, GGF will provide funds for this Support to Vocational Education and Life Skills Initiatives project through the Community Poverty Alleviation Uganda. GGF will receive reports and provide technical support to CPAU to take an appropriate direction.  Where appropriate, GGF will conduct the training for CPAU and also solicit for competent firms to provide the required in puts.  Furthermore, GGF will play a key role in identifying consultants for midterm reviews and end of project evaluation.
Children, Youth and Program Officer:
As the overseer of all program implementations in the communities, the Program Officer-Livelihoods will be directly responsible for project management. They will participate and benefit from the trainings and other material support. They will monitor and give recommendation on the project where necessary.  The Program Officer will also participate in the selection of beneficiaries, distribution and monitoring of beneficiaries’ IGAs.  Generally, they will coordinate project activities and ensure proper implementation of planned interventions.
CPAU Staff Team: 

The staff will be the lead implementers of this project by ensuring proper implementation of the project.  They will provide technical support to children, youth and Program Officer during the selection and training of the beneficiaries. Over all, the staff will also ensure proper utilization of resources for greater impact among the target group. During the course of implementing the project staff will collect information on the progress of interventions which they will on a regular basis share with other stakeholders to enhance learning.
Partners: 
The District and Sub-County Local Governments
The Local governments through relevant departments will be engaged to impart vocational skills which are agricultural in nature. Efforts will also be made to explore other government programmes like NAADS and others with a view of finding out how trained youth can benefit from such programmes. In this regard the trained youth will be linked to such programmes which can add value to the skills acquired. The district and sub-county local government representatives will also take part in developing the selection criteria for both the local artisans and youths.
Local Artisans
These will train the selected youth in the trades of their choice. A memorandum of understanding will be signed with then highlighting what is expected from them. It will also be a duty of the local artisans to mentor the youth after training for the period not exceeding six months. During this period the youth will be given hands on support while establishing their IGAs in their communities.
2.7 Staffing 

	Position


	Time on Project
	Main Responsibilities 

	CPAU
Executive Director
Programs Accountant 

	5%

5%

  
	The Executive Director will provide technical support to and advise the Program Officer-Livelihoods in the implementation of this project. She/he will link the beneficiaries to other resources within the District or beyond that will be useful in the implementation of this project, ensure that funds are available for this project, and give overall direction during the implementation of the project. 

The Programs Accountant will provide over all financial guidance and ensure that the financial management system is strictly adhered to. He will also provide Finance and Administrative support to the project implementation team.

	CPAU staff
Assistant Accountant
	20%

	The Assistant Accountant will manage all payments and keep records of all financial transactions related to this project. 

	Program Officer -Livelihoods
Program officer education.

	50%

50%
	Provides overall project direction, management, administration, liaise with Executive Director in supervision of partners and CDOs to ensure efficiency and effectiveness in implementation of planned activities. Liaise with Programs Accountant to ensure that partners submit acceptable accountabilities in time. The Programmme Officer will be directly responsible for all documentation of the project.



	Community Development Officers
	50%
	Community Development Officers will be responsible for ensuring that beneficiaries practice the acquired skills and knowledge through mentorship and coaching.  The CDOs will also be responsible for selection of both the beneficiaries, local artisans and ensure proper distribution of startup kits to the trained youths.. Over all they will be responsible for coordination and quality assurance of planned interventions. Conduct monthly review meetings with PEC and local artisans to assess the progress of planned interventions and share outstanding challenges with the Programme Officer for technical support.


2.8 Project Management
Global  Giving Foundation                                      
Community Poverty Alleviation Uganda
Technical assistance                     Funding





                                   Planning



  








                                         
Compile


                                                                                                                                              Training  



                               &Technical assistance
Reports


              Coordination




        Mentoring and coaching
         


                          Programs Accountant & Technical
                                              Support














                     

Training



   


           
   
Coordination/mentoring














      



                                  



 

                                                                                                     Identification of beneficiaries

The Programme Officer livelihood has ultimate responsibility for the project. He will hold monthly meetings with the Community Development Officers to discuss the progress of the project and provide support depending on the need. The Programme Officer will have ongoing contact with the CPAU Executive Director and Programs Accountant to keep them up dated on the project progress and to receive technical support.  He will as well be responsible for mentoring and coaching the Community Development Officer and ensure that they perform up to the expected standard. The Livelihoods Officer will compile monthly report and share the same with the CPAU Executive Director.
Community Development Officers will report to the Programme Officer- Livelihoods on project progress and challenges. They will provide regular updates on the project activities to CPAU and get their input on key project decisions.  They will carry out regular field visits to trained youth and local artisans to access how the provided start up kits are being used and where need be provide guidance.
The CPAU Executive Director will provide overall direction during the project implementation process. She/he will also ensure that necessary resources are available when they are needed most. She/he will also provide technical support to the Programme Officer and the Community Development Officers.

2.9 Output Schedule / Chronogram 

	Objectives and Outputs
	2014/15
	2015/16
	2016/17

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Project objective 1: To empower 120 youth with practical and marketable vocational skills for sustainable development in the 5 counties by 2017. 

	CO2-01- 120 youth with practical and marketable vocational skills


	
	
	
	
	
	
	
	
	
	
	
	

	Project objective 2: To support 120 youth engage in savings mobilization and loan management for enterprise development

	CO2-02- 120 youth engaged in savings and loan management


	
	
	
	
	
	
	
	
	
	
	
	

	Project Objective 3: To advocate for prioritization of youth initiatives at Sub-County and District levels



	CO2-03- Increased involvement of the youth in Local government development programmes
	
	
	
	
	
	
	
	
	
	
	
	

	CO2- 04- Best practice information on ongoing youth development
	
	
	
	
	
	
	
	
	
	
	
	


3 Annual Operational Plan and Budget   

3.1 Annual Operational Plan (or Detailed Implementation Plan) 

	What
	who


	When

	
	
	July 14
	Au14
	Se
14
	Oc14
	N 14
	D 14
	Jan15
	Feb 15
	Mar 15
	Apr 15
	Mar 15
	Jun
15


	Project objective 1 To empower 120 youth with practical and marketable vocational skills for sustainable development in 5 counties by 2017.

	 Output C02-01 120 youth with practical and marketable vocational skills

Conduct baseline survey (Market survey)
	Consultant
Executive Director
Programme Officer Livelihoods
	
	
	
	
	
	
	
	
	
	
	
	

	Select the beneficiaries

	CDOs
PECs

CYCEs

Selected local leaders
	
	
	
	
	
	
	
	
	
	
	
	

	Identify local artisans

	CDOs

PECs

CYCEs

Selected local leaders
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct orientation meetings/sessions for local artisan on child protection and the entire project


	CDOs,

PO ( Education and Livelihoods
	
	
	
	
	
	
	
	
	
	
	
	

	Train the youth
	Local Artisans
	
	
	
	
	
	
	
	
	
	
	
	

	Hold quarterly review meetings with local artisans 


	CDOs

PO
	
	
	
	
	
	
	
	
	
	
	
	

	Monitor the training process
	CDOs

PECs

CYCEs

Selected local leaders
	
	
	
	
	
	
	
	
	
	
	
	

	Provide start up kits to trained youth
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Objective 2: : To support 120 youth engage in savings mobilization and loan management for enterprise development

	 Output  C02- 02 -120 youth engaged in savings and loan management

Facilitate youth group formation
	CDOs
PO


	
	
	
	
	
	
	
	
	
	
	
	

	Train the youth in savings, loan and group management


	Trainers
	
	
	
	
	
	
	
	
	
	
	
	

	Monitor the training process
	CDOs

PECs


	
	
	
	
	
	
	
	
	
	
	
	

	Project Objective 3: To advocate for prioritization of youth initiatives at Sub-County and District levels



	CO2-03- Increased involvement of the youth in Local government development programmes

Facilitate the youth to attend the Sub-county and district local government planning conferences
	CDOs

PO


	
	
	
	
	
	
	
	
	
	
	
	

	Conduct quarterly joint monitoring visits with district officials
	PO

Executive Director
	
	
	
	
	
	
	
	
	
	
	
	

	CO2- 04- Best practice information on ongoing youth development

Conduct  quarterly radio programs
	
	
	
	
	
	
	
	
	
	
	
	
	

	Produce IEC materials
	
	
	
	
	
	
	
	
	
	
	
	
	


3.2 Annual Budget (2014/2015)

	Objective and Outputs 
	Activity/Input
	Source of funds
	Total Cost

	
	
	Global Giving Foundation
	Partner, community, or other 
	

	Project objective 1: To empower 120 youth with practical and marketable vocational skills for sustainable development in the 5 counties by 2017

	
	Orient selected stake holders on data collection tools-

Conduct market survey.


	Transport refund

40*10,000
	400,000


	 0
	400,000

	
	
	Air time

40000*9
	360,000
	0
	360,000

	
	
	Lunch

40*1*5000


	200,000
	0
	200,000

	
	
	Stationary

Exercise books

40*500
	20,000
	0
	20,000

	
	
	Pens

40*250
	10000
	0
	10000



	
	
	Markers

12000*1
	12000
	0
	12000

	
	
	Pencils

100*40
	4000
	0
	4000

	
	
	Flip charts
1*20,000
	20,000
	0
	20,000

	
	
	Printing papers
4*12000
	48000
	0
	48000

	
	
	Masking

1*3000


	3000
	0
	3000

	
	Selection of the beneficiaries and local artisans
	Consultancy fees

1*200,000*10
	2,000,000
	0
	2,000,000

	
	
	Facilitation allowance for data collectors

40*10000*3 days
	1,200,000
	0
	1,200,000

	
	
	Fuel 

1*110,000*9
	990,000
	0
	990,000

	
	Instructional materials- For training
	40* 75000
	3,000,000
	0
	3,000,000

	
	Training fees
	40* 30,000*9
	10,800,000
	0
	10,800,000

	
	Perdiem for PO
	50000*1*10
	500,000
	0
	500,000

	
	Transport  for PO
	40000*1*10
	400,000
	0
	400,000

	
	Quarterly review meetings 
	Transport

40*20000*4
	2,400,000
	0
	2,400,000

	
	Joint  monitoring
	5 *30000*4
	600,000
	0
	600,000

	
	Coordination air time
	30000*9
	270,000
	0
	270,000

	GRAND TOTAL 
	
	
	22,857,000


	0
	22,857,000
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