


TECHO is an organization in Latin American and the Caribbean,  that 

works to overcome extreme poverty in slums, through training 

and joint action of families and youth volunteers. 



What do we 
pursue? 



“A fair and poverty free society, where everyone has the 

opportunities needed to develop their capacities and 

fully exercise their rights.” 



Strategic 
Objectives 



Promotion of community development in slums 
•Representativeness 
•Validated leadership 
•Organization 
•Participation 

Fostering social awareness  
and action 

• Critical and determined  
volunteers 
•Working directly in slums 

  Political advocacy 
•Human rights abuses 
•Public Agenda 
•Link up State-slums 
 



 

Intervention 
Model 



Volunteers, community leaders and other influential actors 
identify and characterize the vulnerability of households and 
settlements. 

TECHO generates participatory spaces and develops 
specific solutions with the residents of the community, 
in the purpose of confronting the identified needs 

Precarious housing = priority problem  
 
The process begins with the construction of 
transitional housing between volunteers and 
families in the community. 
 
 
 
  



Community-organizing committee is the weekly meeting and 
dialogue between community leaders and volunteers. It identified 
other priority needs and develop programs to confront them. 

TECHO promotes bonding networks to 
enhance these programs and to develop other 
projects. 

The main programs developed 
are: Education, Labour, Health, 
Compettitive Funds, Productive 
Development. 



These solutions enhance the individual and collective self-management skills in the community and involve 
volunteers in a process of sensitization and awareness on poverty and its causes, which lead them to act and 
mobilize to generate real change. 

As a third phase of the intervention, the implementation of lasting 
and sustainable solutions is promoted in slums, such as: 
regularization of property, basic services, housing, infrastructure and 
local development. 
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Allies 
  Strategic  allies 

Regional Alliances 

Associated organisms 



Próximas Actividades JALISCO Budget 

ACTIVITY BENEFICIARIES COST PER UNIT TOTAL COST 

Construction of 

transtitional 

housing 

 

17 families 

 

$2,940 

 

$50,000 



Let’s work together 
 



TECHO.ORG 

A FAIR AND POVERTY FREE SOCIETY 


