


TECHO is an organization in Latin American and the Caribbean, that
works to overcome extreme poverty in slums, through training
and joint action of families and youth volunteers.







‘A fair and poverty free society, where everyone has the
opportunities needed to develop their capacities and
fully exercise their rights.”
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\DETECCION Y ASIGNACION \

\ BUSOUEDA DE soLucioNEs |

TECHO generates participatory spaces and develops
specific solutions with the residents of the community,

Volunteers, community leaders and other influential actors in the purpose of confronting the identified needs
identify and characterize the vulnerability of households and
settlements.

CONSTRUCCION DE VIVIENDAS DE EMERGENCIA

Precarious housing = priority problem

The process begins with the construction of
transitional housing between volunteers and
families in the community.
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MESA DE TRABAJO

Community-organizing committee is the weekly meeting and
dialogue between community leaders and volunteers. It identified
other priority needs and develop programs to confront them.

s ﬁ \ VINCULACION A REDES\

TECHO promotes bonding networks to
enhance these programs and to develop other
projects.

PLANES DE HABILITACION SOCIAL \

The main programs developed
are: Education, Labour, Health,
Compettitive Funds, Productive
Development.

EDUCACION



As a third phase of the intervention, the implementation of lasting
and sustainable solutions is promoted in slums, such as:

reqularization of property, basic services, housing, infrastructure and
local development.

\ AUTOGESTION DE LA COMUNIDAD \

IMPLEMENTACION DE SOLUCIONES DEFINITIVAS

These solutions enhance the individual and collective self-management skills in the community and involve

volunteers in a process of sensitization and awareness on poverty and its causes, which lead them to act and
mobilize to generate real change.

A U UaUY;: &



AII|esm!

Strategic allies

B|D ‘JVIIN BUG Deloitte W@ Y&R éé, BRAVO

e Tue Boston Consurting Group Burson-Marsteller

[ U .

LAN CATERPILLAR® —&22"Z_ ?(\—'“tef"a““a' Poisk

GOF IS\CZ

y Z ~
Bankof America=* ] PMorgan = P 3SS/IST-CIR0, ".':H?{‘é
Merrill Lynch A B Dacad: QST

\ A%

Secretaria General ) e i
Iberoamericana y *‘;,,* -
Secretaria-Geral S
Ibero-Americana U N AS U R

CLINTON

GLOBAL
INITIATIVE




ACTIVITY BENEFICIARIES | COSTPERUNIT | TOTAL COST

Construction of

transtitional 17 families $2,940 $50,000
housing




Let’s work together
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