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ESURING EQUAL RIGHTS TO LGBT TANZANIANS - ACTION PLAN 2014-2015

	No
	    Objective
	        Indicator
	           Activities
	     Targeted
	     Outcome
	Time frame

	1
	Survey incidences of   LGBT rights violation
	Number of cases documented
	Documentation  and submission of incidences of Violence  case study
	LGBT, parents, relatives, law enforcers, CSO, services providers, teachers, religious leaders and  local leaders
	Report on LGBT rights violation in Tanzania
	March- 2015

	2
	Advocate for   equality and inclusion of LGBT rights in all sectors

	Number of IEC materials printed

	Design and print IEC materials with messages creating public awareness on the rights of LGBT  for distribution
	Government officials

Parliamentarian

Community


	Posters designed and printed , distributed, 

Public awareness created on the importance of respecting LGBT rights  
	March-2015

	
	
	Number of media events held
	Conduct media TV/Radio sessions to create awareness to public on LGBT rights
	Media houses

Policy makers

Community
	Public awareness created.


	Mar 2015 - Nov 2015

	
	
	Position paper developed 


	Develop a position paper on the rights of LGBT people   in the country.
	Minister of Justice &  constitutional affairs ,  Commissioner human rights and good governance,  Parliamentarians
	Position paper developed and shared.

Information collected and shared
	May 2015

	
	
	No  of HRO involved in advocacy
	Establish email communications  with HRO to advocate  for  LGBT rights
	15 HRO and other stakeholders
	Communication established
	March, 2015

	
	
	Number of advocacy meetings held with policy makers
	Hold Advocacy meetings with govt. Officials and parliamentarians.
	Minister of Justice , Commissioner  for human rights and good governance,  Parliamentarians
	Parliamentarians advocate for the LGBT rights
	June 2015

	
	
	Number of Meetings held
	One-on-one meeting with commissioner for Human rights
	Commissioner for human right
	Position paper shared
	June, 2015

	
	
	Number of Meetings held
	One-on-one meeting with the Minister for Justice and constitutional affairs
	Minister for Justice and constitutional affairs
	The Minister  chairperson convinced to lobby & advocate for LGBT rights, Position  paper shared
	July, 2015

	3
	Conduct a lobbying & advocacy workshop on finalising the advocacy campaign 
	Activity report 

Number  of participants attending the workshop
	Conducting stakeholders workshop on  LGBT rights violation research findings
	HRO,

Government officials

Other Stakeholders
	Research findings shared
Awareness created
	October, 2015

	
	
	Number of parliamentarians attending
	Hold a one day meeting with the parliamentary human rights committee  to present the issue
	Parliamentary Human rights committee  members
	Issues presented and considered

For contribution in the Parliament
	Nov-,2015

	4
	Monitor and Evaluate project progress
	Number of reports written
	Quarterly M&E
And reporting. 

Develop one story about   the campaign for our website dissemination
	LGBT Voice team and beneficiaries
	M & E report developed and submitted to Donors
	March, June and November

	
	
	Evaluation report 
Story posted on the website
	Final Monitoring and Evaluation and reporting 

Develop one story about the campaign for LGBT Voice  website dissemination
	Project Team

Donors

community
	Final Report submitted to Donors  and Stake holders

Increased publicity about LGBT rights
	Dec, 2015

	
	
	
	
	
	
	


[image: image1.jpg]