International Village Project (Providing English Education to Students in Rural Villages)

Project Budget:

Program Director Airfare: $2000

Staff Stipend: $200

Organizational and Orientation Costs: $300

Training: $300

Technical Support: $200

Total Program Costs: $3000

Each Learning Enterprises Village Project has a cost-base solely of the very basic expenditures necessary to provide our volunteers and students with a complete, competent program. Learning Enterprises strives to keep our program costs as low as possible, so as to give us a greater ability to expand into more and more countries that need our services. A further breakdown of costs on the program-side of our operations reflects what we call our “Village Sponsorship Project”
Educate one child in English communication skills for the summer: $10

Educate a whole class in English communication skills for the summer: $50

Provide an LE volunteer to an entire village for the summer: $150

Provide training for 100 volunteers: $500

Provide 6 villages with LE programs for the summer: $900
In addition to the fixed costs of our Village Projects, LE is constantly working to expand its organizational infrastructure. This, most importantly, includes the incorporation of IT technology into our program framework. For PY2007, we are looking to update servers and renew our website, as part of our basic IT expenditures. In addition, we have for the first time hired an official Director of Technology who will be assisting us in planning LE’s technology plan for the next 5 years. These plans will include better assisting our volunteers through web-based, wiki-format training materials; providing for LE-wide communication forums online; and maintenance of village contact and information-gathering through online resources. Our proposed IT budget is:
Maintenance and IT infrastructure: $1000

Technical Support: $1000

Total Projects (3): $1200
