
1.0 OVERVIEW
Child Education Support Account International (CESA International) is a non governmental organization with Reg. No: CG035942013 as a non – profit making organization in the Republic of Ghana.
2.0 PROJECT ABSTRACT
CESA International is a nonprofit making organization and has 490 in its established schools for children from poor and disadvantage background in Chereponi district, but has selected 103 students from our three established pre-schools to give financial aid. Many children drop out of school due to inability of parents to sponsor them in terms of school fees payment, uniforms, text books, exercise books and school bags. The objective is to help the ample children (future leaders) who are at risk with very blur future at hand, country and the world at large and to double the number of children of school going age enrolment with quality education. The educational scholarship project is based on a well defined research to find out why there are so many brilliant children dropping out of school and the reason why some are not in school. The funding of the project is in the amount of USD 30,233 for sponsoring of the targeted number of children in terms of school fees payment, uniforms, supply of textbooks, exercise books, building and meals. 
3.0 STATEMENT OF NEED
Chereponi, Winchiki, Tombu students respectively, of which 125 are drop outs for a variety of reasons including inability of their parents to finance their wards and others are motivation which is lacking including school bags, textbooks and exercise books. For instance, Forty-three percent (43%) of the population in Ghana are classified as living in poverty or extreme poverty. Two million people are unable to meet their food and other needs, while 6 million classified as living in extreme poverty are unable to meet even their most basic food needs, what of their education? In line with Millennium Development Goal 2 “to achieve universal primary education by 2015” and Universal Declaration of Human Rights article 26  which also states “the right to education” has really informed CESA International to play a vital role to facilitate the goal’s attainment. Government cannot stand alone in working towards the achievement of the MDG 2 and UDHR 26. Therefore, CESA International is providing quality education for bright, intelligent but deprived students at CESA International School, Chereponi, since majority of children do not have the means in the form of opportunities to commence school not even talk of completion. Based on CESA International research conducted in the District of Chereponi and the two sub districts Winchiki and Tombu, there was the need for CESA International to establish a school in temporal structures to lighten the future of these children. If these students are not given an opportunity and motivated, as studies show, more likely to be truant and drop out of school. These in turn kill talents, dreams and ability to acquire knowledge among children in Ghanaian and Africa communities leading to poor states of their families and communities. They also stand at being exposed to negative dangers which turns out to be a burden on society.

DESCRIPTION
CESA International scholarship project will help students have access to opportunities and motivation in the form of paying his / her school fees, supply him / her with Exercise Books and Text Books or School Bags, Uniforms, Pencils, Pens, Erasers. There will be an increase in school enrolment, which will help them acquire and develop their knowledge, be empowered and be inline with MDG 2 and UDHR 26.
TARGET GROUPS AND BENEFICIARIES
The scholarship project has its target to be students and children of school going age of 103 in the Chereponi, Tombu and Winchiki District, Northern Region Ghana. The scholarship project will benefit children and entire members of the community including women, men, youth, and the nation as a whole from selected districts.
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NARRATION TO THE FINANCIAL BUDGET FOR 2013 FISCAL YEAR ON EDUCATIONAL SCHOLARSHIP
The total cost for the project is estimated to be US$ 30233 which is equivalent to GHC72559.2 at the prevailing rate of US$ 1/ GHC2.40								
Amofah sports Consult is our main donor and has promised to sponsor one third (US$ 9069 orGHC 21767.76) of the total cost of the estimated project.										
The analysis of the cost is detailed below;						
PREPARATORY WORK STAGE (PHASE I)						
The total cost under the project activities is estimated to be US$161.5
 This amount is apportioned to hiring of car and fuel to disseminate letters to the three schools and the per diem for selection of benefactors.
PERFORMANCE STAGE (DELIVRANCE AND DONATION STAGE)
This amount was estimated to be US$28286 and it included feeding grants, cost of sharing school uniform, bags and school fees  which is given to the needy pupils (94) for 103 days (two academic) terms of Ghanaian Basic academic term.										
POST PROJECT SUPERVISION STAGE (PHASE III)							
This cost is estimated to be US$ 1658.4andmade up of monitoring and evaluation cost, bank charges, hiring Taxi cab for going round the field to assess the project and write report on the progress of the entire project.							
											
[bookmark: _GoBack] OTHER COST						
Contingency this may arise during the project implementation and was valued at the cost US$127was also part of post project supervision cost.
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PLANNED ACTIVITIES FOR THE PROJECT

MAIN ACTIVITIES : PREPARATORY AND  PERFORMANCE

 SUMMARY/ TOTAL COST OF THE PROJECT

US $

Preparatory work ( phase 1)

161.5

Performance( Deliverance of scholarship parcel & other donations

28285.6

Post project supervision

1785.4

TATAL COST OF THE PROJECT

30,233         

REIMBURABLE AT PREPARATORY WORK STAGE

No of Days No of item Cost perUS $  Amt.

PARTICULARS                   - / Person item

Sending notification letters to shools  (US$ 1/GHC 2.4)                   - 3 0.5 1.5

Hiring of car and fuel to deliver the parcel (US$ 1/GHC 2.4) 1 1 120 120

Per Diem for selection of beneficiaries (US$ 1/GHC 2.4) 1 2 20 40

TOTAL COST ON PHASE I

161.5

TOTAL REIMBURSABLE COST FOR  PREPARATORY STAGE (PHASE 1) 161.5

Performance( Deliverance of scholarship parcel & other donations

PARTICULARS

5 textbooks  each for a child (US$ 1/GHC 2.4)                      - 94 98 9212

Distribution of shchol uniforms  (US$ 1/GHC 2.4)                      - 94 15 1410

Feed the needy pupils on two meals each day for two academic terms 103 94 1.8 17427.6

Hiring of car  and fuel to distribute the parcels  (US$ 1/GHC 2.4) 1 2 98 196

Per Diem (US$ 1/GHC 2.4) 1 2 20 40

TOTAL COST FOR PERFORMANCE STAGE 28285.6

TOTAL REIMBURSABLE COST FOR PERFORMANCE 28,286   

No of Days No of item Cost perUS $  Amt.

Post project supervision

/ Person item

Particulars

   

Monitoring ,evaluation and reporting

4 3 57 684

Bank charges

                   -                - 93.4 93.4

Auditors fees

                   - 1 173 173

Hiring of car  and fuel to suprvise the progress of the project(US$ 1/GHC 2.4)

3 2 98 588

Contigencies ( Unforeseen events)

                   -                  - 127 127

Per Diem (US$ 1/GHC 2.4)

3 2 20 120

TOTAL COST FOR POST PROJECT SUPERVISION 1785.4

TOTAL REIMBURSABLE COST FOR PERFORMANCE

1785.4

GRAND TOTAL FOR THE WHOLE PROJECT

30,233   
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