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Project title:  Jowhar Emergency Flood Response by SOVA.

Target people: 150 female-headed families will be benefiting from this project

Problem Statement

Devastating floods stirred by the outburst of the Shabele River has displaced approximately 11 thousand families in Middle Shabelle region, Somalia, causing one of the worst humanitarian crises in the region. Access constraints continue making the situation worse. The flooding steadily started early April 2013 and spread around dozens of villages and towns  in the region including Jowhar, cutting the main roads that link the region to the capital Mogadishu and other major towns in the country. The water have also destroyed thousands hectares of farming land inundating whole villages. Thousands of people are still stranded around several riverside villages with no proper shelter food and clean water to drink.
SOVA has observed the livelihood situation of flood victims, particularly women and children, so that SOVA team noticed that the situation is desperate, because they have seen three women who were in labour on their way to around Jowhar airfield escaping from floods and tribal clashes leaving all their properties behind.
Mean while, SOVA team noticed that more than ten children were separated from their families.

The infants do not have clothes, rains are falling, these women did not have access medical care, shelter, as well as other basic foods.

The project intervention is to reduce the negative impact of the flood by restoring livelihoods through distribution of food, and NFIs mainly shelters to 150 Families. The flood victims belong mainly to Jareer (Somali Bantu) tribe which is regarded as a minority clan. Majority of these people were small-scale farmers (peasants) during the period before the current disaster of river flood which washed away all their crops and agricultural products.
In order to ensure that the process is all inclusive and participatory in nature, a project committee comprising of representatives from communities, elders and women representatives will be involved in selecting the affected households using the following criteria:-

1. Households directly displaced by the floods and have lost all their crops

2. Households lacking assets and containing elderly and orphans

3. Households lacking the ability to access alternative assets and up lifting themselves economically 

4. Female headed households severely affected by the floods

The food and NFIs will be procured locally using procurement guidelines already in place.  SOVA staff will prepare procurement document for solicitation of suitable vendors.  A purchase order will then be prepared, vendors will supply the items based on the specification on the purchase order.  To ensure best value for money, quotation from several vendor will be considered based on set criteria and three shortlisted.  Further assessment will be carried out resulting in an offer to a vendor offering best price and quality.  The accountant will then negotiate with the selected vendors in order to make sure that the vendors can supply these items according to the specified accepted criteria.  Once the selected vendor is in agreement with the criteria set a statement of work will be incorporated in the agreement that will lay down the basis of the partnership.  This will also clearly indicate the responsibility of each party.  In general, the agreement will determine the terms and conditions including responsibility of vendors and organisation, duration of contract, price, quality of items, delivery schedule, termination of contract etc.  

Overall findings of the disaster

· 67 kilometers of middle Shabelle were affected by the floods 

· 33 villages were affected by the floods
Displaced Villages 

	SN
	Name of Village
	# of HHS displaced
	District 
	Current Location 

	1
	Liinta
	60
	Jowhar 
	They are in Bara-Wayne and in Jowhar. 

	2
	Jihaweyn
	70
	Jowhar 
	Bara-Wayne and Jowhar 

	2
	Lebiga
	615
	Jowhar 
	Berimo , Jowhar 

	4
	Xaanshooley
	186
	Jowhar 
	Shibirow, Jowhar 

	3
	Dhaygawaan
	326
	Jowhar 
	Shibirow

	6
	BuloWaas
	462
	Jowhar 
	Shibirow

	4
	Damasha
	63
	Jowhar 
	Berimo ,Jowhar 

	8
	Khalafow
	231
	Jowhar 
	Shibirow

	5
	Ali Waraabey
	134
	Jowhar 
	Shibirow and some have returned.

	10
	Garash
	344
	Jowhar 
	Kongo

	
	
	
	
	


Isolated Villages 

	SN
	District 
	Location
	NO.HHS
	Status
	Accessed by

	1.
	Jowhar 
	Halgan
	315
	Isolated
	Boat 

	2.
	Jowhar 
	Nukay
	300
	Isolated
	Boat 

	3.
	Jowhar
	Mandere
	718
	Isolated
	Boat 

	4. 
	Jowhar
	Deymasame
	294
	Isolated
	Boat 

	5.
	Jowhar
	Bacadley
	416
	Isolated
	Boat 

	6.
	Jowhar
	Jilale
	306
	Isolated
	Boat 

	7
	Jowhar
	Bodaale
	419
	Isolated
	Boat 

	8
	Jowhar
	Xanoley
	156
	Isolated
	Boat 

	9
	Jowhar
	Towfiiq
	125
	Isolated
	Boat 

	10
	Jowhar
	Bagdad
	214
	Isolated
	Boat 

	11
	Balcad
	Raqaylow
	426
	Isolated
	Boat 

	12
	Balcad
	Xawadley
	1800
	Isolated
	Boat 

	13
	Balcad
	Shanlow
	364
	Isolated
	Boat 

	14
	Balcad
	Dhagoxow
	379
	Isolated
	Boat 

	15
	Balcad
	Yaqle
	518
	Isolated
	Boat 

	
	Balcad
	Kooreebe
	840
	isolated
	Boat

	16
	Jowhar 
	Barrey
	580
	Isolated
	Boat /By foot 8kms

	17
	Jowhar 
	Bananay
	340
	Isolated
	Boat/ By foot  5kms

	18
	Jowhar 
	Kalundi
	300
	Isolated
	Boat/ By foot 4km

	19
	Jowhar
	Gumbe
	250
	Isolated
	Boat 

	20
	Jowhar
	Congo
	350
	Isolated
	Boat 

	21
	Jowhar
	Daanyerey
	145
	Isolated
	Boat 

	22
	Jowhar
	Moyko
	300
	Isolated
	By  foot 2km


· The source of the floods (Barrey breakage is still 3 metres open)

· 11,000 households (66,000 individuals) were internally displaced by the floods
Budget line

	No
	Description
	Unit
	Quantity
	Rate
	Total

	1
	Cost of plastic cover (Shelter)
	Set
	150 persons
	$18
	$2,700.00

	2
	Rice 25kg
	Bags
	150  ”      “
	$17
	$2,550.00

	3
	White Flour 25kg
	Bags
	150 ”       “
	$16
	$2,400.00

	4
	Cooking Oil 
	3 Liters 
	150 “      “
	 $ 5
	$   750.00

	5
	Administration Cost 
	Lump Sum
	
	
	$1,500.00

	
	G Total
	
	
	
	$9,900.00
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