e-Learning for poor Filipino children


Provide e-Learning Access to 125 Disadvantaged Filipino Youth

This project will develop and provide e-Learning access for 125 urban poor Filipino students, including out-of-school-youth (OSY) for one school year in Barangay Commonwealth.  Free and convenient access to computer facilities and contextualized e-learning opportunities for the children including school drop-outs will help them to finish one year study in elementary and/or high school and acquire lifelong learning skills, considered as one of the most effective ways of helping them rise out of their poverty condition and become productive adults in the future.

Urban poor families in Barangay Commonwealth eke out a living as street vendors, househelp or as construction workers earning ~ $2 for a day’s work, hardly enough for a day’s meal for a family of 6.  Hence, education is not a priority in the family budget and most children drop out of school. Also, community public schools cannot provide access to e-Learning modules and hands-on computer classes for their students hence most have not used a computer even once in their studies.

UPSITF will develop e-Learning modules to improve the quality of learning and enhance quality of teaching in an alternative way, and help maintain the Computer Center within the neighborhood to encourage children/school drop-outs to continue their studies.  Hence, it will provide access to e-Learning and computer facilities that will help 125 children to learn basic and advanced computer skills that will equip them with knowhow to become productive adults in this fast becoming digital world.

Project Objectives:

The project’s aim is to provide children and out-of-school youth with an alternative education modality to help reduce the digital divide and enhance their productive capacities in a global and knowledge-based economy.  

Specific objectives:

1. To help provide learning opportunities through a non-formal, community-based e-Learning program, develop contextualized life learning modules in various practical topics in local dialect, train e-educators and volunteers for the localization of the alternative personal learning environment and in the use of computer-based learning resources, 

2. To develop and produce interactive multimedia learning materials for the children, OSY and adult learners on life skills that are customized to their learning objectives blended in with primary education, and 

3. To help reduce the digital divide by providing access to ICT for public school children, OSY and adult learners.

Potential Long Term Impact
This project aims to bridge the digital divide and increase literacy rate among the poorest families in the Philippines, ultimately help these poor families break out of the poverty cycle.  Barangay Commonwealth as a pilot community will serve as model community to be replicated to other communities. The e-Learning modules will be continuously enhanced to suit the diverse socio-cultural context for localized adaptation such as translation to the local dialects in other provinces.

Project Management and Organization

1.  UP System Information Technology Foundation Inc. (UPSITF)
Jaime Caro, Executive Director

Ma. Rowena Solamo, Project Leader

Florinda Concepcion, Project Coordinator

Noel Feria, Education Technology Analyst

2.  Teresa de Araneta Albert Computer Center

Josefina Agravante, eSkwela Center Manager

Novilyn Aying, eSkwela Center Teacher

This proposal is for 1) one year operation and maintenance and 2) developing of e-Learning modules for the Teresa de Araneta Albert Computer Center.

This is a partnership between UPSITF and the Teresa de Araneta Albert Computer Center in the development and implementation of non-formal, community-based, alternative education program, which will directly benefit poor children, out-of-school youth and adults in depressed areas of Barangay Commonwealth, Quezon City, within the jurisdiction of the Holy Trinity Parish (HTP) of the Diocese of Novaliches.  
The partnership with the UP System Information Technology Foundation Inc. (UPSITF) with the Holy Trinity Parish Tutorial Program headed by Dr. Josie Agravante as an e-learning alternative education project that will help urban poor families out of poverty by helping children and out-of-school youth of indigent households to finish elementary and high school education and acquire life skills that will help them become productive adults in the future.

The Computer Center will provide free and convenient access to technology, computer facilities, tutorial classes, online courses and e-learning opportunities to the poor, right in their neighborhoods. 
HOLY TRINITY PARISH

As an anti-poverty program of the Social Services Ministry of Holy Trinity Parish, this will be implemented by volunteer tutors from the Holy Trinity Parish and from nearby private colleges, who have offered their time and services free of charge.  UPSITF will help develop the e-Learning modules and training program including curriculum and content development of alternative learning systems.

It aims to enable the poorest and underprivileged school children and out-of-school youth in the Holy Trinity Parish to have better economic opportunities for employment or self-help livelihood ventures.  This can provide them the alternative means of learning and help them to finish elementary and high school studies, learn new skills and competencies and/or even earn degrees that are offered free online.

The primary beneficiaries will be the target 125 students and out-of-school youth of the Teresa de Araneta Albert Computer Center that live within the neighborhood for the school year 2014-2015.

Requested Funding Amount:  US$ 10,000

The project cost of Ten Thousand Dollars (US$10,000) will cover one year operation and maintenance and developing interactive e-Learning modules for the Computer Center.
Barangay Commonwealth – Holy Trinity Parish

The Holy Trinity Parish (HTP) of the Diocese of Novaliches is located in Barangay Commonwealth, Quezon City, Philippines and was founded in December 1982. Twelve (12) out of Eighteen (18) areas within its jurisdiction are depressed communities where more than 50,000 informal settlers or squatters live in cramped houses, namely:  Purok 10, 11, 12, Upper and Lower Nawasa, Happy Land, Purok Pag-ibig, Halamanan, Water Hole, Kapalaran and Ilog Bakud.  

Located right next to Payatas, Metro Manila’s infamous garbage dumpsite, these densely-populated communities comprise a section of Barangay Commonwealth, Quezon City, which is considered to have the biggest concentration of urban poor people in the entire Philippines.  
Extreme poverty and its accompanying problems, such as low education, lack of skills, lack of job and income opportunities, poor diet, inadequate housing, poor sanitation and hygiene, insufficient sewerage, improper garbage disposal, etc., contribute to a number of socio-economic and health problems in these urban poor communities. A general profile of this large urban poor settlement is as follows:

· The residents are regarded “informal settlers”, technically, they are squatters because they do not own the land on which their houses are built.  A large portion of the land is owned by the Government, the rest is owned by private persons / entities;

· Houses are small in size, built very close to each other, out of light materials and without the benefit of proper planning and zoning;

· Access to / from dwelling units consist of very narrow alleys; basic sewerage facilities are non-existent;

· Most households do not have regular or adequate source of income. Majority of parents and adults are either hawkers, vendors or casual workers in nearby “talipapas” and public markets, or scavengers, scrap / junk collectors in nearby garbage dump;

· A large number of children and young people are out-of-school, and many adults are unemployed;

· Incidence of tuberculosis, primary complex, malnutrition, gastro-intestinal illness, acute respiratory infection, urinary tract infection, etc. is very high;

· Incidence of crimes against persons, such as snatching, robbery, hold-ups, theft and the like is high;

· Drug addicts and pushers of illegal drugs abound in the area, and are becoming a menace to the various neighborhoods. 
Public Schools in the Locality 

There are Seven (7) public schools in the locality, where children from the above-mentioned urban poor communities go to school, namely, Commonwealth Elementary School, Payatas B Elementary School, Fairview Elementary School, North Fairview Elementary School, Commonwealth High School, Justice Cecilia Munoz Palma High School, and North Fairview High School.
1. Huge Student Population. The abovementioned schools are known to have the biggest student population among public and private schools in Metro Manila. 

2. Lack of Classrooms and Teachers. The large number of pupils / students and the limited number of classrooms and teachers show a ratio of students to classrooms and a ratio of students to teachers, that is way above acceptable standards.
3. Classes are conducted in 2 shifts (morning and afternoon), due to the big number of students enrolled and limited number of classrooms. The teaching staff have to put in extra work hours because there are not enough teachers;

4. Overcrowded Classrooms. In most elementary schools, the average number of pupils is 60-65 children per classroom. However, in Commonwealth Elementary School, there are as many as 80–100 children per classroom. The teacher’s performance in such overcrowded classrooms is adversely affected. On the other hand, most pupils are unable to learn anything significant or actively participate in class with so many children inside the room;

5. Limited Facilities. Basic necessities such as desks for pupils are grossly inadequate, such that many children have to sit of the floor to attend classes. Moreover, learning facilities, such as books, computers, laboratory instruments, etc. , are very limited, such that in practically all the schools mentioned above, computer lessons are given only in theory, without computer units with which students can have actual hands-on experience; 
6. Absences and Drop-outs. Tuition is free in public schools. However, many children in these depressed areas are frequently absent from their classes, or simply quit school, because their parents are unable to give them money for fares, uniforms and various school expenses. The limited income that their parents earn occasionally is spent for food.  Invariably, children of poor families are compelled to find work to augment their parents’ meager income.

7. Indiscriminate Promotion. Elementary school pupils are invariably promoted to the next level, without due evaluation of their performance and the knowledge / skills / attitudes acquired during the school year.
8. Low Quality of Students. Due to such conditions in the various schools, the quality of classroom instructions in the public schools in the area is way below standard. This has resulted to poor quality of students who are allowed to graduate from said schools, but who do not have the required basic knowledge and skills. Many students of said public schools are: 
· unable to read and write English or Pilipino properly;

· unable to speak simple English correctly;

· cannot spell English words correctly;
· unable to do simple arithmetic computations;
· unaware of important events and personalities in Philippine history;
· unaware of important current events in the city and country.
Need for Alternative Education 

The Pastoral Council of Holy Trinity Parish strongly believes that proper education of poor children and out-of-youth plays a key role in the fight against poverty. It is considered as an effective tool in emancipating indigent households from poverty.  HTP leaders believe that helping poor children perform well in school until they finish high school and college, or even qualify for university scholarships, would considerably improve the chance of their families to get out of poverty into a better future. Similarly, assisting out-of-school youth and adults acquire new skills and competencies and / or helping them rejoin the formal school system would enable them to have a shot at a better life for themselves and their families.
Good education and value formation is possibly the only way out for the poorest of the poor to have a future and a better quality of life. Thus, helping their children and young members get good education and character formation will make a strong and lasting impact on their future. 

Recent experiences in nearby parish in Payatas have shown that, by and large, poor children and young people from indigent families who were provided with tutorial classes, during off-school hours, performed significantly better in school, and finished school and earned formal degrees, and eventually found good-paying jobs.

It is in this context that a deliberate program to provide the poor in the community with opportunities to acquire knowledge and skills on computer use, basic English, basic Mathematics and Christian values, outside the classroom and free of charge, was conceived and started last 2009.  
The Program is about providing convenient, easy and free access to computer facilities and tutorial classes, online courses and e-learning opportunities to poor school children and out-of-school youth and unemployed adults, right in their neighborhoods. The Program is a community effort (“a bayanihan”) to improve significantly the chance of indigent households in the Parish to get out poverty into a better future, by providing their children and out-of-school youth with “alternative” or complementary education and character formation.
Purpose & Goals 

The purpose of the Program is to enable poor school children, out-of-youth and adults, regardless of their religious, political or ethnic affiliation, from various depressed areas of the Holy Trinity Parish to have a shot at a better life for themselves and their families. 
Through regular tutorial lessons on computer usage, English, Mathematics and Christian values, poor school children will be assisted to perform well in school, in order that they would finish elementary and hopefully, continue on to high school and college, or even qualify for university scholarships.
The Program also aims to provide poor out-of-youth and adults with opportunities to obtain alternative education online. The Program will help them to acquire knowledge and skills on computer use, basic English, basic Mathematics and Christian values. The Program will enable them to rejoin the formal school system, by helping them prepare for the Accreditation and Equivalency (A&E) Exam of the DepEd-Bureau of Alternative Learning System (BALS). In addition, the Program will give them opportunities to learn new skills, competencies, and / or even college degrees online.
Direct Beneficiaries

The Program is designed to directly benefit a total of 540 poor but deserving elementary pupils, high school students, out-of-school youth and adults from 12 urban poor communities being served by the Holy Trinity Parish, regardless of their religious, political or ethnic affiliation.
Phase 1 - Under Phase 1, a total of  180 poor children currently enrolled in nearby public elementary schools have been selected and will be given regular computer training as well as tutorial lessons in English, Mathematics and Christian values.

From each depressed area, 15 children from the poorest families will be selected as beneficiaries, on the basis of 1 student per indigent family.
Phase 2 - Under Phase 2, which would commence also on the 4th month of implementation, a total of 180 poor students currently enrolled in nearby public high schools will be selected and given free computer training and tutorial lessons in English and Mathematics.
Phase 3 – Under Phase 3, which would commence also on the 6th month of implementation, a total of 180 out-of-school youth and adults will be selected and given computer training and tutorial lessons in English and Mathematics. 
In addition, these beneficiaries (under Phase 3) will undergo free “online courses”, to prepare them for the “Accreditation and Equivalency Examination” (A&E) of the DepEd-Bureau of Alternative Learning System (BALS), in close collaboration with eSkwela Project of the Commission on Information and Communications Technology (CICT).
Mothers of school children who are enrolled under the Program will also be given some tutorial lessons on computer, basic English and basic Mathematics, as well as Christian values.  This would ensure that mothers appreciate the value of the informal education that is provided to their children under the Program. Thus, these mothers would be able to help their children with their home assignments.

Indirect Beneficiaries

The Program will indirectly benefit more than 145 individuals, consisting of HTP parishioners, teachers, students and community workers, who have willingly volunteered their valuable time and services to help in the implementation of the Program. By getting involved in the Program, the volunteers would benefit, in no small measure, spiritually and psychologically, from their participation in the fight against poverty at the parish level.
The Program is a major and important anti-poverty initiative of the Social Services Ministry of the Holy Trinity Parish. As such, it will be managed by the leaders of the HTP Pastoral Council. 
Fr. JAIME Z. LARA, Assistant Parish Priest of Holy Trinity shall serve as Program Director. As such, he shall be oversee and control implementation and development of the Program, and shall be responsible for the attainment of its purpose, goals and objectives. He shall oversee the establishment of community computer centers;
Mr. DANTE DALUPANG who is the Vice Chairman of the HTP Parish Pastoral Council and, concurrently, Co-Chairman of HTP Social Services Committee, shall assist Fr. LUCIANO, not only in setting up the compute centers, but also in the overall administration of the Alternative Education Program. 
Mrs. JOSEFINA AGGRAVANTE, who is currently the Chairperson of the HTP Parish Pastoral Council, shall serve as Chief Coordinator of Tutors of the Program
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