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FULL PARTICIPATION OF UGANDA WOMEN IN GOVERNANCE
 (USD 99,480)

Contact Person: 

1. Lydia Bakaki

Founding Director,

Pete and Jerne International Property Project,

2284, Bellfield Ave., (#1), Cleveland Hts., OH 44106.

Tel: 216 229 1383

e-mail: paulandlydia7875@sbcglobal.net  and  Mountaint2002@yahoo.com
2. Solome Nakaweesi Kimbugwe
Coordinator,
Uganda Women's Network (UWONET)
Plot 198 Old Kira Road, Ntinda
P.O. Box 27991 Kampala 
Tel: +256 41 286539
Fax: +256 31 261523
Mobile: +256 772 463 154

Email: snkimbugwe@uwonet.org / info@uwonet.org 
www.uwonet.org
Problem Statement:

Uganda is a signatory to most International Human Rights and Women’s rights conventions including the Convention on the Elimination of all forms of Discrimination Against Women CEDAW. Uganda is also said to have the most gender sensitive Constitution the world over. And Uganda has a Ministry of Gender with a Gender Mainstreaming Strategy and National Plan for the Empowerment of Women, among other interventions. These reforms however have not translated into the increased participation of Women in Governance. 

One of the most notorious indicators of the lack of effectiveness of gender reforms in Uganda is the practice of sending away married women from family property. Women are sent away from their homes in the middle of development projects. It is not a guarantee that a woman who is registered to vote or stand for a political position in a certain area will be in the same area at the time of elections. The same is the case with agricultural programmes that provide support to rural farmers. 

An extension worker will always have to satisfy himself or herself that the person that she or he spoke to one month earlier about an agricultural technique is the same one he or she is meeting on the follow-up visit in the same home. The situation is worse for the educated woman. An educated woman has no protection over matrimonial property and yet she contributes to it both through her non-monetary contribution and through direct contributions similar to those employed by her spouse.

A number of civil society organisations have responded to the issue of the lack of women’s participation in Governance by organising campaigns for the recognition of women rights but with little success. The lack of success has mainly been attributed to resistance from many religious groups and some culture proponents. The campaign for the Domestic Relations Bill DRB is one of the campaigns that have been carried out to deal with the practice that prohibits women to own customary land, with little success. 

This project aims to increase women’s participation in governance at all levels until full participation.  The project will carry out an advocacy campaigns for better matrimonial laws. The project will also build consensus among cultural leaders and rural women survivors of Domestic Violence for the documentation and improvement of customary Law regarding rights and obligations of parties during marriage and access to property. The documented customary Law will be used as a lobby tool for the immediate enactment/amendment of the relevant laws including the Domestic Relations Bill DRB. 

About 100 homeless survivors of Domestic Violence DV will receive one acre of Land each and a house where they can settle, take care of their families and participate in community development activities. The beneficiary survivors of domestic violence will be activated to participate in the campaign for favorable laws through documentation of customary Law and Networking with other groups at the Global Level for an improved legal regime. 

The documented increase in the women’s economic development indicators will be shared with cultural leaders and policy makers at the local, national and international level as a means to lobby for policy change regarding ownership of family property. Some of the indicators that will be documented and monitored include participation in elections, membership to community based organization, health indicators-, interest in career development, their children’s access to health and education.  

Project Purpose:

The purpose of this project is to build a house for each of 100 women survivors of domestic violence. The settlement will be used for advocating for a law that protects women on matrimonial property. The project will: 

· Acquire land and build 100 soil brick houses for the homeless survivors of Domestic Violence;

· Carry out mini public hearings of at least 100 rural women survivors of domestic violence, document and petition the International Justice system to intervene;

· Document and review customary Law regarding rights and obligations during marriage and access to property;

· Establish a rural communication network geared towards national and international attitude change regarding women and girls’ access and control of family and matrimonial property. 

Key monitoring indicators: 

1. At least 100 acres of Land purchased through the project and distributed to rightful beneficiaries;
2. Women own 2 bedroom brick house each, settle and grow crops using modern methods of farming;   
3. Increase in Land ownership by women as a result of inheritance and co ownership of matrimonial property as a result of the campaign;

4. The sets of customary Law reviewed and dully documented 

5. Laws enacted/amended including the Domestic Relations Bill;

6. A communication system that will link rural women survivors of domestic violence to the outside world established and operational.

Activities:

1) National/International Campaign for the DRB
· Draft Petitions for the International Justice system;

· Identify key person to coordinate efforts;

· Monitor through e-mail.
2) Document Customary Law in each of five regions of Uganda

· Commission Consultant;

· Hold consultation meetings with clan Leaders;

· Disseminate Customary Law.

3) Communication and Networking Mechanisms

· Develop communication mechanism;

· Acquire 600 used computers

· Enlist technical support;

· Transport hardware;

· Implement and maintain mechanism.

4) Purchase Land Women and construct houses
· Develop Proposal, Possibility and Thank you Letters;

· Purchase Land and put up houses;

· Develop list of homeless survivors;

· Organise Training/hand over event.

Risk factors: 

The program leaders are aware that Uganda is suffering from the aftermath of the transition to multiparty politics and the related 2006 Presidential elections. Political activity is picking up steadily all over the country. The project is designed in such a way that political activity will not turn into an interruption. The project will instead relate the required legal reforms to the political transition. The project will demand the enactment and dissemination of the laws as a way to enable women participate in the transition without fear of loss of family livelihood.

Background to the Campaign:

Uganda derives 44% of its Gross Domestic Product and over 90% of food production from agricultural produce of subsistence farmers. Some of the crops are coffee, cotton, maize-corn, banana-matooke, cassava, sweet potatoes and a variety of tropical fruits and vegetables. Some non traditional crops include vanilla, grapes and apples. This produce is predominantly produced by women who by custom are charged with the role of providing Labour in the gardens as well as at home.  Unfortunately these women do not own the Land that they till or the homes where they work.  

In the interest of poverty reduction a lot of research has been carried out as to how house hold incomes can be increased. As a result of findings from the various research projects, the Ministry of finance of Uganda, Plan for modernisation of Agriculture, Law reform commission, the Uganda Land Alliance and  various human rights groups agreed that increase in women’s decision making on the land is central the success of the poverty eradication action plan otherwise the poverty reduction strategy paper PRSP. Consequently the ministry of Justice, Ministry of Lands and Ministry of gender where identified to establish the necessary legal reforms for the empowerment of women on the Land.

 After the promulgation of a new 1995 the Land Act of 1997 provided for the requirement of consent of the spouse and all dependent family members prior to sale of the home where the relevant family members reside. The Land Act also provided that customary land can be converted into Freehold Tenure. The Co-Ownership Clause which was hotly debated and passed on the floor of Parliament was eliminated from the final Act when it was presented in Parliament. Later the Land Act was amended to provide women with security of access to the Land.

In other words the woman is guaranteed access on land where she has no legal interest, if she is physically on the land. But the rate of wife turnover in Uganda is about a new wife per years. And the Bank or seller has no way of knowing who the past and current spouse(s) is since customary marriages and land are on the major part unregistered.  As a result the practice has been for the husband to get the wife’s consent or any other woman’s consent even if it is got by force. Those who refuse are subjected to Domestic Violence until they bend or leave.

It is only when women have ownership that they will have power over the land. The process will require registration of all land 65% of which is unregistered.  But with the use of a combination of clan leaders and other local leaders who currently adjudicate family matters, the situation does not have to wait for registration of land. Using a business approach to provide women headed households with land through relief and micro financing is another way that can be used to augment the legal reforms. The current project aims to launch the idea of poverty as a business. Although land and housing will be provided free to the first group of women, the next group of women will be assisted to sell some of their produce to profitable markets as a means to acquire land and to get their land registered.

This project will augment the DRB campaign in Uganda and security of access to property for women in other countries. The project will mobilise the grassroots leaders at the family, community and clan level to document the impact of the practice that bar women from owning customary land on their female relatives. By so doing, there is going to be massive attitude change and consequently demand for the urgent enactment and dissemination of the necessary aspects of the family law. 

The DRB campaign in Uganda dates back as far as the early sixties when the government of Uganda commissioned the famous Kalema report which was commissioned to inform policy on the rights and duties before, during and after Marriage. The rights include property rights and issues of succession. Since then women’s groups have relentlessly campaigned for the Domestic Relations Bill but with little success. 

Synergies:

As already spelled out above, this project reinforces the National DRB campaign. The 50 year old campaign by key women’s rights organisations in Uganda caused the DRB to come to Parliament in April 2005 but was withdrawn for allegedly contravening various customary and religious practices in Uganda
. The exposure of the women survivors of domestic violence and the customary practices in Uganda will go along way in demystifying some of the strong arguments of the various customs and religions regarding access to and control of family and matrimonial property.

The project will leave behind a communication network linking rural people to the rest of the world. The network will also allow rural people to exchange ideas in their own language and in their own environment. The network will enable the majority of Ugandans to participate in discussions for attitude change.  Rural people will themselves articulate their positions among themselves and the rest of the world. They will begin to participate in debates that continue to happen on the World Wide Web all over the world. They will in a way, for the first time, become part of the global village.

This programme will provide hope to many lives that seem to have been sentenced to a life of no formal education. Several women’s groups intend to offer the women an opportunity to revitalise their career dreams. The groups of organisations intend to ensure that the rural women become professionals in half the time it takes a person going through formal training. The training will be carried out at the purchased Land settlements. 

Finally the project will energise many property rights campaigns in many African and South Asian countries. The best practices and final programme will ensure change of attitudes in many countries. Women and children will be guaranteed community matrimonial property at the global level. It will no longer be possible for a person to exploit the family and run to another Jurisdiction as has in the past been done by many family people who have an option to have their matrimonial causes heard in a developing country and in a developed country. Rather there will be happiness and mutual respect in the family unit. 

	Logical Framework:

	Intervention Logic


	Verifiable Indicator


	Sources of Verification

	Overall objectives:

Poverty reduction 
	The number of people living above the poverty line in the project and in the project area.
	Poverty reports

	Project purpose:

The purpose of this project is to provide a home and livelihood to at least 100 homeless survivors of Domestic Violence.
	The number of acres of Land acquired and Homes built.
	· Field Reports

	Outputs:

1) National/International Campaign for the DRB
· Draft Brief for activists and allies all over the world

· Identify 2 persons to coordinate efforts


	Resolutions forwarded to the Uganda Government

· Drafting costs

· E-mail

· Coordination


	2,000

240

24,000

	2) Document Customary Law in each of five regions

· Commission Consultant

· Organise consultation meetings with clan Leaders

· Disseminate Customary Law signed by key clan Leaders


	The agreed customary Law signed by key clan Leaders

· Consultancy Fees

· Workshop costs

· Media Costs
	5,000

5,000

500

	3) Communication and Networking Mechanisms

· Enlist technical support

· Acquire and transport hardware

· Implement and maintain mechanism
	Mechanism in place and fully operational

· Consultancy fees,

· E-mail

· Transport, Stationary for participants
	1,000

2,000

2,000



	4) Purchase land/construct houses for at least 100 Women 

Develop Proposal, Possibility and Thank you Letters

· Purchase at least 100 acres of Land

· Develop list of homeless survivors of DV

· Organise hand over event


	The amount Land bought/houses built and distributed to deserving women

· Consultancy fees

· Cost of Land/House, Survey and Legal fees

· Media costs

· Event costs 
	2,000

(50,000) Land

50,000 House Already costed

5,000

	
	
	99,480


Detailed Budget:

	Particulars
	Unit Cost 
	Units
	Total

	1) National and International Campaign 
· Drafting costs

· Communication

· Construction coordination, constructors, architect fees etc

	2,000

40

1000
	1

6

6
	  2,000

    240

24,000

	
	
	
	26,240

	2) Documentation

· Consultancy Fees

· Women/clan meeting and signing book of honour (1,000x100x2x5 Regions)

· Media coverage
	1,000

1,000

100
	5

5

5
	5,000

5,000

500

	
	
	
	10,500

	3) Utilities Installations
· Used computers in kind

· E-mail

· Transport, stationary for participants
· Solar energy
	1,000

(200)

2,000

2,000
	600
	1,000

(120,000)

2,000

2,000

	
	
	
	5,000

	4) Cost of Land/House 

· Contractors/outsourcing fees per day-4 Units per day

· Cost of Land, Survey and Legal fees

· Cost of Building-roof and windows. Soil bricks by volunteers
· Training/ Policy makers’ visits events costs
	80

500

1,000
	25

100

5
	2,000

(50,000)

50,000

5,000

	Total
	
	
	57,740

	GRAND TOTAL
	
	
	99,480

	Budget Summary:

	1. Technical and professional consultations
	
	
	26,240

	2. Documentation, women’s stories, customary law 
	
	
	10,500

	3. Installing Communication, electricity and water
	
	
	5,000

	4. Cost of Land/House 
	
	
	57,740

	Total
	
	
	99,480


	Work plan:
	
	
	
	
	
	
	
	
	
	
	
	

	Item
	Particulars
	Aug
	Sept
	Oct
	Nov


	Dec
	Jan
	Feb
	March
	April
	May
	June
	July

	1.
	Plan drawing and international visibility
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	2.
	Documentation 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	3.
	Installation of utilities
	
	
	
	
	
	
	
	
	x
	x
	x
	x

	4.
	Purchase Land/Build Houses 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	

	
	Monitoring/Documentation 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x


Alternative Budget:

	Detailed Budget: Building 100 Houses/ Training 20 women in construction

	Item
	Particulars
	Unit Cost
	Units
	Total
	New Total

	1.
	Volunteer Youth/Required carpenters
	100
	25
	2,500
	2,500

	2.
	Engineer
	80
	25 
	2000
	2,000

	3.
	Chain Saw
	1,500
	1
	1,500
	Inkind could be used or new

	4.
	Brick making machine
	5,000
	1
	5,000
	Inkind could be used or new

	5.
	Roofing materials Iron Sheets
	10
	300
	3,000
	Inkind could be used or new

	6.
	10 used computers
	10
	200
	2,000
	Inkind could be used or new

	7.
	Transport for women/surveying the land
	
	
	5,000
	5,000

	
	GRAND TOTAL
	
	
	21,000
	9,500


� Noeleen Heyazer,  Executive Director, UNIFEM, Nov. 2005 


� 100 acres of Land have already been bought
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