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BACKGROUND 

EduSport Foundation is a non-profit making Non-governmental and community driven organization (NGO) based in Lusaka the capital city of Zambia. EduSport started in 1996 as a minor project under the National Sports Council of Zambia’s (NSCZ) Sport for All program.  EduSport was registered as the first sport NGO with the registrar of societies on 27th October 1999 in Lusaka. The founders of the organization are Zambian Nationals. The EduSport concept is about putting sport on the community development agenda. 

According to  the co-founders of EduSport, Sport in the sub-Sahara Africa was to be useless if it remained indifferent to the problems of the community. Most Sub-Sahara African Communities have turned into massive seas of poverty, HIV/AIDS and other epidemics, rampant crime etc. Only community sport which integrates sport and life skills training for the socio economically undeserved and at risk young people should be given priority. Considering that over 70% of the people living in these communities are relatively young people who are certainly the future of Africa, sport is a suitable arena for bringing people into the mainstream of decision-making, confidence building, character development and education for life skills So far sports as organized by the EduSport Foundation has proved to be a base for identifying community development problems and finding suitable solutions with the people. Over the few years of its existence, EduSport has shown how sport orients and empowers young people into leadership roles, responsible and healthy living, democratic thinking and good citizenship. 


EduSport is based on  the community empowerment approach hence uses sport to work towards the empowerment of the underprivileged youth groups and poor local communities by equipping them with resources and knowledge needed to develop their own developmental initiatives. The concept of EduSport is also based on the development of indigenous leadership. We believe that the solutions to the problems in the broken down communities are with people who live in these communities and sport is one of the most effective ways to not only reach the undeserved people but also a way to genuinely involve them in both their sport experience and the reconstructions of the communities. 
MISSION


To Empower Communities through Sport 

Target population 

Underprivileged Children and youth 

VISION 


A sustainable, Healthy and Happy Community. 


PROGRAM LOGO 


A noble eagle in its flight carrying a ball. It signifies that we shall fly and over come problems through sport and shall carry this work across cultures. 


AIMS 


· To integrate EduSport approach into the already existing educational, social and sports structures and systems. 

· To provide better opportunities for physical activity and sport for social economically undeserved young people and enhance the quality of these activities. 

· The Foundation shall seek public and private funds in order for the EduSport concept to become a sustainable part of African sport, educational and social systems. 

· To build and support partnership and networking, locally, regionally and internationally that will enhance and sustain the program. 

· To use sport as a means to foster programs that build bridges across people of different socio economical back grounds, attitudes and to break down prejudices against race, gender and tribe thus bringing about transformation at individual and social level. 

· To establish an information and resource center and system that will publish, compile and print educational materials for the organization and its partners. 

· To do research and publication in the area of sport in the development process. 

PROGRAM PHILOSOPHY 


The philosophy of “UBUNTU”.   This is a Bantu language word which means to do with people. This means that the program is centered on the interest and needs of the people. 


MOTTO 


Greatness through Service 

USE OF SPORT AS A MEDIUM TOWARDS THE EDUSPORT CONCEPT 
Sport is a powerful tool which can be used as medium for human and social development. Given the vast need in communities for basic necessities for human living such as housing, water, food, sanitation, medical care etc some may question the use of sport in such a context. The EduSport concept is based on the believe that sport is an integral part of our society’s culture, health and well being, Hence sport can be utilized successfully to contribute towards human and social development. The following points are important in understanding the EduSport concept of integrating sport into the development process.

1. Sport is the most popular activity with the young people who are target group of EduSport. 

2. Sport can be used to attract, reach out and lobby support from important target stake holds such as parents, politicians and the business community.

3. Sport is a powerful vehicle for overcoming cultural barriers such as issues related to AIDS and sex.

4. Physical activity contributes to the betterment of both physical and mental health and also teaches children motor skills, balance and coordination. 

5. Sports promote self-confidence and build self-esteem, and also teach basic life skills and values which are directly transferable to children’s performance in the classroom and across all other spheres of life. Skills such as teamwork, cooperation, communication, self-discipline etc.

6. Sport is an international language that cuts across division of race, class, the disabled/able and gender.

7. Sport provides a healthy form of youth recreation and creative self-expression, as an active alternation to boredom, crime, gangsterism and drugs.

PRIORITY AND CURRENT PROGRAMS 


For the current period (2000-2005), priority has been given to the following programs: 


· Kicking AIDS Out (KAO)-This program aims at using sport to address the problem of HIV/AIDS. HIV/AIDS has become Zambia’s waste tragedy. Innovative methods from sport such as movement games, leagues and peer coaching are used to confront HIV&AIDS problem. 

· Youth Peer leaders Program (YPLP) –Using youth to reach other youth  is the most important strategy for delivering EduSport programs. Peer coaching is where young people are trained to coach their peers in a sport of their choice combining it with life skills training. Each peer coach has a team of people slightly younger than him or her. YPLP also includes other programs such as peer fundraising and peer counseling.

· School and College Sponsorship (SCS) – This is a scheme, where deserving youth Peer coaches and leaders get their school fees and other necessary school and college requirements paid for in return for the work they do  with their teams. The EduSport Foundation finds sponsors and co-ordinates the network between the sponsors and the peer coaches. 

· EDUSPORT Community Schools Project (ECSP) – This is a school building project between the EDUSPORT Foundation and local communities. A pilot project has been completed with the Kabangalala EduSport Youth Association where 130 pupils are attending the school. The EduSport community schools are built by the local people, with local materials and expertise. The schools also cater as EduSport training centers for the out of school youths who may only need life skill training. 

· Go Sisters- This is a girl’s empowerment through sport program. This program aims at empowering girls by training them become youth peer coaches and leaders, involving them at all levels of planning and implementation, providing them with EduSport school and college scholarships etc. The program has resulted in over 10 girls teams in most priority areas.

· GreenSport- This program aims at using sport in order to educate young people about the importance of trees and other natural resources. Under GreenSport ,EduSport teams are involved in tree planting as part of their point accumulation in the local league

· PowerSport – This program aims at economically empowering young people through sport. ``Power`` standing for People Organised and Working for Economical Rebirth. In this program Peer Coaches and leaders receive grants such as seeds, fertilizers, goats etc. 

· EduSport Academy – The aims at supporting the development of the most talented players in EduSport. The most talented players from the EduSport communities are selected to enter the academy. The program works to support the players in developing their education, life skills in addition to the support skills. Currently, the academy only runs boys under 19 years soccer team. 

OTHER PROGRAMS 


· Epidemics awareness through Sport Program (EATSP) – This is a program centered on EPIDEMIC awareness in our operational areas. These are areas which experience a number of epidemics e.g. cholera, in the rainy season.

· Sport Sunday school – Teaching the word of God through biblically based and child focused activities. The program is being delivered in partnership with Athletes in Action (Zambia) 

· EduSport Clubs in Schools – These are school clubs that do and monitor EduSport programs and activities in their schools. Some EduSport clubs work hand in hand with the Anti/AIDS clubs.

·  Local Sports Equipment Program (LSEP) – This is a program where Local EduSport Youth Associations make their own improvised sports equipment. There is scarcity of sports equipment in the local communities where EduSport is found hence affecting its programs, the initiative is the solution to this situation. 

· Parents Forum. This is a program whose aim is to involve parents as stakeholders in community development.  This is an important support system for the children involved in the program. 

· International Outreach Program (IOP) – This is an extension of the EduSport programs beyond the Zambian boarders. It aims at building and supporting partnerships and networks internationally. This is in order to enhance and sustain its program.  EduSport teams participation in the Gothia and Norway cups are part of the international outreach. 

· EduSport Youth Exchange Program (EYEP) – The aim of this program is to development capacity of the youth leaders volunteers in EduSport target communities. This program brings youth leaders from EduSport target communities outside Lusaka to work at the secretariat for a period of six months. As part of this program the youth leaders will attend a six months university of Zambia courses related to community development.  

FOCUS SPORTS 


· Mostly Mass, Affordable and common community sports are encouraged i.e. 

I. Soccer 

II. Volleyball 

III. Basketball 

IV. Netball 

V. Athletics 

VI. Basic sport Skills 

VII. Aerobics 

WHAT THE EDUSPORT FOUNDATION HAS ACHIEVED SO FAR 


Although the EduSport Foundation has only been formally for few  years, we have already facilitated or been directly responsible for some very important developments with in and outside Zambia. The following provide some of the achievements we have made and continue to do. 


· Developed and managed the best girls sport program in Zambia. EduSport through Go Sisters (Girls Empowerment through Sport). Program has trained over 150 girl’s youth peer coaches. The EduSport united girls team has twice won gold in the Norway cup and has been the best football team for three years in a row in the National League. EduSport currently has 4 teams from different communities in the women’s football league. 

· EduSport has trained over six hundred youth peer coaches who work with over 5000 young people in slums and rural areas around Zambia. 

· Over 120 youth Peer Coaches and leaders have received EduSport school and college scholarship. 

· Jointly building a community school with Kabangalala EduSport Youth Association. 

· Building and facilitating the running of over 26 EduSport Youth Associations in slum and rural areas around Zambia. 

· Establishing of Kicking AIDS Out-Zambia Alliance. Pioneering the formation of the International Kicking AIDS Out Network.

· Developing strong national and international links in the areas of Girls’ empowerment, HIV/AIDS and community development through sport. 
· Sent youth team to Norway, Gothia and Jets cups where youths interact and learn more about different backgrounds.
THE INTERANATIONAL WORKING COMMITTEES

These Committees are established in countries overseas with specific assignments such as sourcing for sponsors, Organizing fundraising initiatives, Cultural and Sports exchange programs etc.
THE SECRETARIAT 


The secretariat, which is the Coordinating office of the EDUSPORT Foundation, is in Lusaka’s Madras Area at plot No 58 Malata Street. The secretariat runs the affairs of day-to-day business of the EduSport Foundation. Community Based Associations and other grass roots partners affiliate to the EduSport Foundation as partners. The trustees are currently the heads of the various departments in the organization. The President is the overseer of the EDUSPORT Foundation while the Program Director heads and coordinates operations of the secretariat. 


PARTNERS 


Since EduSport is found in areas where the economy is facing a rough side, the Foundation is dependent on partnership with other organizations in order for it to realize its goals and objectives. 

Local partners include: - 


i. Zambia Open Community Schools Secretariat (ZOCS) 

ii. The National Sports Council of Zambia (NSCZ) and other sports Associations. 

iii. Central Board of Health (CBH) 

iv. Planned Parenthood Association of Zambia (PPAZ) 

v. Family Health Trust (FHT) 

vi. Society for Family Health (SFH)

vii. Sport In Action (SIA) 

viii. Athletes In Action (AIA) 

ix. Ministry of Education 

x. Ministry of community development and social services 

xi. Physical Education Association of Zambia (PEAZ) 

xii. Youth Activists Organization (YAO) 

xiii. Trendsetters (Youth Media) 

xiv. Environmental Council of Zambia (ECZ) 

xv. The University of Zambia (UNZA) 

INTERNATIONAL PARTNERS INCLUDE: - 

i. Norwegian Agency for Development (NORAD) 

ii. Norwegian Olympic Committee and Confederation of Sport (NIF) 

iii. Swedish International Development Agency (SIDA) 

iv. United Nations International Children’s Emergency Fund (UNICEF) 

v. Norway - Zambia Friendship Association 

vi. Moss City -Norway 

vii. Norway Cup 
viii. Gothia Cup 

ix. Sports Coaches Outreach (SCORE) South Africa 

x. Zimbabwe Sports and Recreation Commission (SRC) 

xi. EDUSPORT – Tanzania (EMIMA) 

xii. Mathare Youth Sports Association (MYSA) Kenya

xiii. Helsinborgs IF
(Sweden)

NETWORKS, LOCAL AND International

1 Zambia National AIDS Network (ZNAN)

2 Kicking Aids Out Network (KAO)

3 Youth Forum Zambia

4 Zambia Business Coalition on HIV \ AIDS ( ZBCA )  
















































































































PAGE  
7

