APPENDIX A – MEASURING & EVALUATING IMPACT

We will measure that the TNS SAYE programme is creating a more entrepreneurial culture among Swazi youth with both quantitative and qualitative metrics during the pilot and throughout the ongoing programmes.  For example, we will: 

· Report outputs including overall costs per student and number of: volunteers, urban, peri-urban and rural students, JA SAYE clubs, JA business projects, job shadowees, organizations hosting job shadow, and internships.

· Analyze JA pre- and post-coursework tests to detect students’ learning and growth of at least 10%.

· Utilize JA self-evaluation surveys for students and volunteers to determine the likelihood of  25% applying the learned skills once they exit secondary school to seek further education and if so, major in commerce AND eventually choose commerce-related careers.

· Track JA Company Program graduates through invitations to Business Plan Competitions and formal and personal contact to determine if 25% of students did seek tertiary education and if so, 50% of those majored in commerce; 25% chose commerce-related careers.

· Research through sampling students’ fiscal responsibility and knowledge of business operations over the 5-year period.  We hope 30 continue companies beyond the 12-week standard operations, 15 start their own businesses, and 10 take out loans which they are timely in repaying.

Table 1 – Example of Outputs
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Table 2 Benefits to Swaziland Youth and Economy
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Increase in general business and 

entrepreneurship knowledge of youth

Understanding and accessing new   market 

opportunities as they arise

Stabilisation of labour market through the 

creation of employment
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Contribution of School-Age Youth Entrepreneurship Programme to National Growth


