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Swat Youth Front (SYF)

Name of the Project:
Translation, Publication and Dissemination of a community Guide to Environmental Health 

Location of the Project:
         

 District Swat, NWFP, Pakistan
Duration of Project:      
         

  06 Month
 Key contact person:                    
Amjad Ali, prrogramme Manger

 Email:




syf@syfswat.org 

 URL:





www.syfswat.org 

Bank Details
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 1461-09

Title of Account:  



 Swat Youth Front 

Routing No: 




10800014610903
Swift code: 




 HABBPKKAXXX

BANK CODE:                            

 1080
Mailing Address:

         

 Main Bazar Charbagh District Swat.

Submitted to                           

  Hesperian Foundation, USA
Background:

District Swat being a backward area is facing many environmental health issues like contaminated water, poor sanitation, improper solid waste and health care waste management, air pollution, deforestation, ruthless use of pesticides and toxic chemicals. The lack of awareness among the locals and lack of proper up to date legislation, regulations and appropriate standards for prevention and control of environmental health risks and hazards are considered the causes of afore mentioned environmental health issues in the area. 

Moreover, The complex emergency in District Swat, is charactersied by extensive violence and loss of lives, massive displacement of people, wide spread damage to the society and economy , food insecurity destruction of health and other vital infrastructure, migration of physicians and other health workers and the breakdown of family units . All these, besides others risks, also interact to increase adverse health risks. 
Moreover, forced migration of larger number of peoples has a detrimental affect on natural resources and environmental contaminates. New diseases vectors are introduced into population, especially those suffering from male nutrition and IDPs are often forced onto more marginal and less suitable land. New Settlements have fewer environmental resources available, less green infrastructure, and the new built environment has a detrimental health effects.  Poor planning, shoddy construction, lack of sanitation facilities and lack of access to environmental resources such as portable water has exhibited / is exhibiting poor health. 
Children are much more at risk for diarrheal diseases, malaria and epidemic of measles due to lack of  awareness, sanitation, malnutrition, clean water, , lack of vaccination and over crowded conditions among IDPs.
During the armed conflict, extensive damage has been done to the environment, and many people suffered health effects from weapons applied to destroy enemy targets. Safe drinking water declined, because of a destruction of water infrastructure and resulting leaks, bacterial contamination and water theft. Rivers and groundwater were contaminated by poorly constructed landfills located near the sources.
Therefore, there is a strong need for provision of technical documents, reports, guidelines, manuals, publications and model case studies to create awareness among the local population about the environmental health 

Previous Experience of the Organization:
1. Translation of  D.H. Werner’s Disable Village Children

Swat Youth Front with the financial collaboration of Hesperian Foundation USA  and (Small grant program) World Bank Islamabad translated D.H. Werner’s Book “Disable Village Children”, published by Hesperian Foundation USA into national language (Urdu) and published 500 copies of the same. All the books had been disseminated by lady Health Workers in various villages of District Swat.

The consequences are result oriented and assist a lot Lady Health workers in the execution of their task as the book is in simple and lucid national language (Urdu) so they can easily understand and convey the contents of the book.

Due to high demand of the translated version of the book SYF has published second edition of the book of 200 books on self help basis in April, 2007.

2. Translation of work book NEW TACTICS IN HUMAN RIGHTS, A RESOURCE FOR PRACTITIONERS
To Address the alarming level of human rights violation and enhance the capacity building of the human rights activists & defenders and Civil Society organization, Centre of Victim of Tortures, New tactics project awarded SYF for the translation of the work book NEW TACTICS IN HUMAN RIGHTS, A RESOURCE FOR PRACTITIONERS” to abreast of the Activists, Civil Society Organizations and institutions   regarding new techniques and up to date human rights promotion information. Five hundred copies of the translated version of the work book will be disseminated in the targeted areas among Human Rights activists & defenders, institutions   and civil society organizations.
Proposed Project:
Swat Youth Front panel has studied “A community guide to Environmental Health” published by Hesperian Foundation and found that the contents of the guide are a great source of information and awareness for the local community who lacks life’s most basic necessities: potable water, food, shelter, and sanitation facilities and out break of infectious diseases, trauma, malnutrition and adequate medical care. 
As the book is in English language and most of the locals  are not so literate to understand the contents of the guide, therefore SYF proposes of the translation of the guide into national language “ Urdu” so that the information and awareness teaching of the guide to be transferred to the locals in lucid, easy and their own national language. The book will enable the communities to understand and promote community environmental health and get awareness about safe sanitation, safe drinking water, usage of toilets and other environmental health aspects to fight off cholera, typhus, hepatitis, scabies, and numerous other contagious ailments.

 The translation will create awareness and enhance the capacity of the communities and especially of the IDPS and survivors to cope with health and sanitation situation, male nutrition, and epidemics in new settlements and will also render knowledge on sustainable basis to address environmental health issues like protecting watersheds, usage of pesticides, sustainable farming, toxic chemicals, solid waste, storing health care waste and other related topics as indicated in the guide.  Drawing the connections between people's health and the environments in which we live, the translated version will empowers health promoters, development workers, educators, activists, community leaders, civil society organizations and ordinary people to take charge of their communities’ health.

Goal:

To enhance the capacity by creating awareness among the communities  through dissemination of the translated version of the guide to have equal and fair access to a safe, healthy and sustainable environment at camps, at home, at work places, at school and in public places.
Objectives:

1. Capacity building of the communities , civil society organizations  and institutions by disseminating the translated version ,in local language ,of the guide to  understand and mobilize communities for environmental health 

2. The approach to mitigating the effects of climate change and stabilizing climatic conditions and moving towards more environmentally sustainable practices.

3. to empower communities to use available resources and local knowledge, and offering a range of proven options for addressing challenges

Strategy: 
The translation of the “A community guide to Environmental Health” will be carried out by a qualified translators. After composing and printing of the translated version, five hundred copies of the translated version of the community guide will be disseminated in the targeted area, IDPs camps and with special focus on the areas where the conflict has a negative impact on the survivors and the environment through and among health promoters, development workers, educators, activists, community leaders, civil society organizations and ordinary people. 
To ensure the better understanding and successful dissemination of the translated version, SYF will organize two Orientation workshops. The same will maximize the capacity of the targeted health promoters, development workers, educators, activists, community leaders, civil society on the one hand but will also enable them to disseminate the copies of the translated version in the communities and brief the community’s member about the translated version of the community guide
Duration of the project:
The proposed project will be completed within tenure of six months.
Budget: 
	S.No.
	Budget Line
	Type of Unit
	Unit cost (US$)
	No of Units
	Total Cost  (US$)

	1
	Translation
	Per page
	3
	600
	1800

	2
	Composing
	Per page
	0.50
	600
	300

	3
	Proofreading
	Per page
	--
	--
	150

	4
	Printing 
	Work books
	6
	500
	3000

	5
	Orientation Workshops
	workshops
	100
	2
	200

	6
	Dissemination via mail
	Work books
	1
	100
	100

	7
	Monitoring and Evaluation
	Monitoring 
	--
	--
	200

	
	Total 
	
	
	
	5750.00US$


Monitoring and Evaluation: 

SYF has a monitoring and evaluation Unit (MEU) to carry out a systematic and objective collection of information about activities and characteristics of the project. SYF Management staff will be responsible to ensure constant e-mail contact between the health promoters, development workers, educators, activists, community leaders, civil society organizations and ordinary people and will also organize regular monitoring and evaluation meeting. It will serve as an indicator of success to measure out the capacity of the health promoters, development workers, educators, activists, community leaders, civil society organizations before and after the project and %age usage of the translated work book by the disseminator in their daily life and activities.

Moreover, The M.E.U will be assigned to conduct focal groups (FG) interviews in the communities to figure out changes in the behavior, capacity and impact of the individuals regarding environmental health and after the project. Case studies regarding environmental health will be designed by SYF to highlight the significance of the contents given in the community guide

In addition to this, Hesperian Foundation will be kept up to date regarding the activities of the project through time to time, reporting and final report.
