PROJECT PROPOSAL 
Low income households continuously face problems of low nutrition and unhygienic living conditions. Such conditions often lead to diseases that need hospital care. Lack of resources, force low income households to either treat patients at home or delay expensing money on the illness causing their health to decline over time leading to prolonged illness and ultimately mortality. We at Kashf foundation are committed to empowering our clients to hedge against such contingencies and the health insurance product is a reflection of our commitment

Kashf’s health insurance product provides quality health services to the clients within their convenience. The product has been devised on a partner-agent model where Kashf works with an insurance company providing them access to their clientele whereas it acts as a facilitator for the clients to interact with the insurance company. The micro health insurance project aims at providing low cost in-patient hospitalization services to Kashf’s clientele.
The hospitalization covers in-house hospitalization due to sickness and/or due to accident. The health insurance package currently shall at the moment only cover the client and the bread winner. Based on the performance of the program we shall open ourselves to other members of the family as well.
The project is first going to be piloted in a few branches and based on the learnings shall be rolled out to other branches as well.
· Cost of insuring a person    




=
$ 8
· Cost of insuring a 2 member family 



=
$ 16

· Promotional Materials 




=
$400
· Training of Staff (25 Credit Officers) 


=
$500

· Cost of Pilot (10,000)





=
$ 80,900
(1 client and 1 bread winner)
· 10% Global Giving Fee (For Pilot) 



=
$ 8,090










__________
· Total Cost (for Pilot)


 


=
$ 88,990
