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Project Prospectus:  Global Giving

Human Rights, Access to Justice and the Rule of Law in Africa

1. Brief Description of the Organization 
 International Bridges to Justice (IBJ) is a US 501(c)(3) non-profit organization dedicated to improving human rights in developing countries by developing and strengthening criminal justice systems.  With the support of foundations, private citizens and international partners, IBJ has proven its ability over the past five years to implement effective Rule of Law projects.

Mission Statement
In recognition of the fundamental principles of the United Nations Universal Declaration of Human Rights, International Bridges to Justice is dedicated to ensuring the basic legal rights of ordinary citizens in developing countries. Specifically, IBJ works to guarantee all citizens the right to competent legal representation, the right to be protected from cruel and unusual punishment and the right to a fair trial. To this end, IBJ significantly supports and enhances criminal defender and governmental legal aid efforts to protect citizen rights and implement existing criminal laws through providing training partnerships, legal and administrative structural support and material assistance.

Using criminal law reforms as a springboard, and cultivating the active participation of local governmental authorities, IBJ employs a uniquely proactive approach directly targeting the various actors in the criminal justice communities in which it works. In its Advisement of Rights campaigns in Asia, IBJ has created brochures and posters in both dominant and minority languages that detail citizens’ legal rights.  These have been distributed to the public, legal aid offices, police stations and jails.  IBJ Defender Resource Centers provide a focal point for lawyers in their efforts to provide effective criminal defense services by emphasizing international best practices; providing hands-on, ongoing skill development training; mentoring defenders on an individual basis; and creating and distributing reference resources, including defender manuals, a Legal Defender Toolkit containing useful aids and checklists, and a website.  Judicial roundtable discussions in a large number of communities have helped to increase citizens’ awareness of criminal law reforms and have also facilitated discussion and collegiality among defense lawyers, prosecutors, judges, police and academics.  Through these and other activities, IBJ has helped to create fairer and more effective criminal justice systems. Our successes in China, Vietnam and Cambodia have created energy and momentum for growth, and IBJ is now prepared to repeat those successes in Africa.

2. Project Description   Buoyed by invitations from African civil society organizations and enthusiasm on the continent for legal reform, IBJ plans to launch an 18-month Africa pilot project in Burundi, Rwanda and Zimbabwe. Our main objective is to foster an enduring culture of respect for democracy, human rights and the Rule of Law in Africa through a specific commitment to the legal development of criminal justice systems in which the rights of the accused are respected, competent defense representation is provided, and equal access to justice is assured.  Duplicating our successful Asia program, IBJ’s Africa initiative will be four-pronged: (1) Conduct an Advisement of Rights campaign to educate ordinary citizens and those who have responsibility for enforcing criminal laws of the legal rights of the accused; (2) Conduct training programs for public defenders to enable them to uphold international human rights standards and provide competent, effective legal protection to indigent, marginalized and vulnerable citizens; (3) Hold community judicial roundtable discussions, mirroring the format of traditional African community forums, to increase citizens’ awareness of their legal rights and to foster understanding and collegiality among  police, defense lawyers, prison administrators, prosecutors and judicial officers; (4) Establish national defender resource centers, which will be utilized as resource and training centers and serve as ‘safe spaces’ where local defenders can meet, strategize, and build working alliances. Together, these activities will help bring lasting social and structural change in all three countries as they move away from the legacies of lawlessness and violence that have contributed to open hostilities and a lack of coordination among the pillars of the criminal justice system. 

3.  Project Activities and Deliverables  (i) A training manual and Legal Defender Toolkit for public defenders in Africa will be created in collaboration with local partner organizations. (ii) Comprehensive regional and national training programs for a significant percentage of lawyers will be held in each country. (iii) Rights awareness campaigns will be carried out in all major provinces in project countries. (iv) Community judicial roundtable discussions will be held to educate citizens about their legal rights and promote closer cooperation among police, defense lawyers, prison administrators, prosecutors and judicial officers. (v) National defender resource centers will be established in Bujumbura (Burundi), Kigali (Rwanda) and Harare (Zimbabwe).
4.  Long-term Impact  In the long term, activities carried out by the IBJ Africa initiative will change the culture of human rights and the criminal justice system by (i) Increasing access to justice for all citizens, especially those in vulnerable and marginalized communities; (ii) Creating a trained corps of competent legal defenders who are able to effectively represent disadvantaged citizens in need of legal protection; (iii) Increasing citizens’ awareness of their legal rights through public education campaigns directed at vulnerable members of minority populations and prison detainees; (iv) Promoting the understanding of police, prosecutors, judges and defenders themselves of the legal rights of those accused of crime and the professional obligation of defenders to protect those rights; (v) Increasing collaboration and collegiality among participants in the criminal justice system; (vi) Ending practices of arbitrary detention and the use of torture and cruel punishment as expedited means of conducting criminal investigations; (vii) Ensuring that criminal proceedings are held in compliance with international law; and (viii) Creating a more robust African civil society movement led by dynamic new leaders.

5.  Evaluation Procedures   The Africa pilot project will be closely monitored in the following ways: (i) Case assessment forms will be routinely completed by lawyers. This will yield important data and statistics about the types of cases handled by public defenders, judicial procedures most commonly employed, and types of punishments imposed. (ii) Periodic program evaluations and training needs assessments will be carried out, using international ‘best practices’ as benchmarks. These evaluation methodologies will allow program goals and activities to be monitored and adjusted as necessary while ensuring that training is strategically targeted to meet the greatest needs.

6.  Previous Grant Management Experience  Current IBJ projects are supported by the United States Department of State Bureau of Democracy, Human Rights, and Labor; Global Giving; Soros Foundation Open Society Institute; Echoing Green Foundation; Ashoka; the United States -China Legal Cooperation Fund; the National Endowment for Democracy Fund; and corporate and private donations.   


