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ORBIS’s pediatric eye care project in Baotou, Inner Mongolia
2009 Q1 & Q2 Progress Report
[image: image1.png]wwwwwww



Period covered: January 1st – June 30th, 2009
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1. Capacity building
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1.1 Three-month ophthalmological training
In the first two quarters of 2009, five doctors from our Baotou eye care network received training during two separate three-month workshops at Bao Tou Eye Hospital (BTEH). The ultimate aim was to enable trainees to provide more specialized pediatric eye care services to children in their catchment areas. 
	Training Dates
	January 2nd – March 31st, 2009
	April 1st – June 30th, 2009

	Trainee and unit
	· Dr Yue Fei嶽飛 (Dongyuan  Township Clinic 東園鄉衛生院)
· Dr Xu Wenlong 徐文龍 (Shaerqin Township Clinic沙爾沁鄉衛生院)
	· Dr Hu Jinlan  胡金蘭 (Machi Township Clinic 麻池鄉衛生院)
· Dr Zhu Hongwei 朱宏偉 (Wuyuan County Hospital 五原縣醫院)
· Dr Zhang Baoping 張寶平 (Tuyou Qi Eye Care Station 土右旗鄉鎮中心衛生院)

	Training content
	In addition to learning general ophthalmology, the two doctors were also trained in how to:
· carry out refraction tests
· make glasses
· prescribe glasses for children with amblyopia 弱視and strabismus 斜視
· provide examination and training for treating children with amblyopia and strabismus
	The three doctors learnt more about general and pediatric ophthalmology diagnoses and treatment



1.2 National oculoplastics training workshop
Dr Ma Liping 馬麗萍attended a national oculoplastics training workshop between April 1st and 4th in Nanjing Tongren Hospital南京同仁醫院. Skills shared included treatment of ptosis 眼瞼下垂, pterygium翼狀胬肉, cicatrial ectropion 瘢痕性瞼內/外翻and ocular prosthesis假眼. 
In sending medical staff to training workshops, the hospital intends to further enhance its capacity for providing patients with quality eye care services. 
1.3 Training of local doctors in the network
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Between January and March 2009, Dr Ma Liping馬麗萍, Dr Zhao Leyi  趙樂義and Dr Hou Liwen 侯利文of BTEH made 10 visits to offer technical support to the branch center in Damao Qi  County達茂旗and vision centers in Siziwang Qi County四字王旗, Shaerqin Township 沙爾沁 and Haye Hutong Township 哈業胡同鄉. During the visits, each doctor provided consultation and treatment for complicated cases which staff at the branch center and vision centers were unable to handle by themselves. The three BTEH doctors also demonstrated surgical techniques for cataracts白內障, glaucoma青光眼, strabismus and pterygium. In all, eight local doctors were trained. After training, each of these doctors was able to manage certain conditions, identify patients needing referral and provide patients with important eye care information.
	Trainee name
	Responsible unit
	Dates

	Dr Wei Xianghua魏向華
Dr Wang Limin王利敏
	Damao Qi County Hospital
達茂旗縣醫院
	Jan 9th – 11th, 2009
Feb 6th – 8th, 2009
Mar 6th – 8th, 2009

	Dr Guo Xiaobin郭曉彬
Dr Liang Wanfeng梁萬峰
	Siziwang Qi County Hospital
四子王旗縣醫院
	Jan 16th – 18th, 2009
Feb 13th – 15th, 2009
Mar 13th – 15th, 2009

	Dr Cui Pengfei崔鵬飛
Dr Wang Wenjing王文靜
	Shaerqin Township Clinic
沙爾沁鄉鎮中心衛生院
	Feb 20th – 22nd, 2009
Mar 20th – 22nd, 2009

	Dr Cui Li崔麗
Dr Jiao Shaoqing焦少卿
	Haye Hutong Township Clinic
哈業胡同鄉鎮中心衛生院
	Feb 27th – Mar 1st, 2009
Mar 27th – 29th, 2009


1.4 Training of community health workers (CHWs)
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A total of 27 CHWs from Su Bo Gai Township 蘇蔔蓋鄉 received their first-ever primary eye care training between March 25th and 27th, 2009. Doctors from BTEH including Dr Hou Liwen侯利文，Dr Bian Hongxia邊紅霞 and Dr Ma Guomin馬國敏conducted  sessions covering the following topics: 

· introduction to ORBIS and its partnership with BTEH
· basic understanding of ophthalmology
· importance of blindness prevention and treatment
· anatomy of the human eye
· introduction to common pediatric eye diseases such as refractive errors屈光不正, strabismus and amblyopia
· diagnosis and treatment of common eye diseases 

· diagnosis of cataracts
· community eye checks 

Attendees’ feedback regarding the practicality and value of the training was overwhelmingly positive. Such training workshops are very important in strengthening the BTEH network’s ability to provide quality eye care for all in rural areas by building CHWs’ basic eye care capacity. 
2.  Network reinforcement
2.1 Mobilization meeting with project partners
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On January 7th and 8th, BTEH met with representatives of the branch center, vision centers, eye care stations and local public health bureau. These meetings had the following objectives:
· introduction of basic eye care knowledge
· advocating governmental support
· motivating all stakeholders to participate by introducing ORBIS and the BTEH project
· experience-sharing on project implementation and reporting requirements
· reviewing the project’s key achievements since its 2007 establishment
· setting objectives and preparing work plans for the remainder of 2009
Altogether 75 people including 25 BTEH staff members attended these meetings. During each session, representatives of Haye Hutong Township Clinic and Siziwang Qi County Hospital shared their experiences of participating in the project. Network progress and development were also outlined and possible challenges and solutions were discussed. Dr Chen Xiaoling 陳曉玲, who received fellowship training at LV Prasad Eye Institute (LVPE) last year, explained India's experience in childhood blindness prevention. Dr Hou also shared the experience he gained in the treatment of cataracts and hospital management during his own fellowship in India. 
Most importantly, the meetings significantly reinforced attendees’ understanding of the partnership between ORBIS and its BTEH project partners.
2.2 Preparation of additional vision centers and eye care stations
Doctors at soon-to-open vision centers and eye care stations in Wuyuan County Hospital 巴彥淖爾五原縣醫院, Tuyou Qi County Hospital 土右旗縣醫院, Jiufenzi Township Clinic久份子鄉鎮中心衛生院, and Su Bo Gai Township Clinic 蘇蔔蓋鄉鎮中心衛生院 were scheduled to receive training. Equipment is now being procured and should be fully functional by October 2009. 
2.3 [image: image10.jpg]


Kids Sight Ambassador Tour to Baotou 

Between March 22nd and 26th, ORBIS Kids Sight Ambassador, Ms Sandra Ng, visited Baotou, witnessing ORBIS’s and its partners’ work in the region, and learning about the terrible hardships facing China’s rural blind. 
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In addition to visiting the homes of four tiny patients, Sandra also attended a school screening. She was greatly impressed by ORBIS’s and its partners’ work and kindly took the initiative to personally raise still more money for sight-saving. 

The five-day visit played a major role in successfully increasing public awareness of both our mission and BTEH’s expanding eye care service.
3. Increasing public awareness
3.1   Second World Glaucoma Day
To mark March 12th World Glaucoma Day, BTEH organized an eye health education campaign, increasing the awareness of some 500 people through face-to-face consultation and brochure distribution. 
3.2   Screening activities
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Outreach screening remains an effective way of identifying and treating many eye conditions during their early stages. Such screenings also enhance public awareness of eye care and protection. 

The BTEH project screened around 60,021 people during the first two quarters of 2009. One of the school screening activities was conducted at Su Bo Gai Elementary School during ORBIS Kids Sight Ambassador Sandra Ng’s visit on March 25th. In all, some 63 students benefited from this screening.
4. Medical achievements
During Q1 and Q2 2009, the BTEH project’s key achievements included:
	Number of doctors trained
	89

	Number of other medical professionals trained
	103

	Number of patients examined/screened 
	60,021 

	Number of patients received medical treatment
	21,209

	Number of eye surgeries performed
	9,002

	Number of people educated about protecting their sight (via eye testing activities, eye care lectures, out-patient consultations, etc)
	60,521


	Number of people informed of the importance of protecting their sight (via media advertising/ news reports and the distribution of “information, education & communications” materials, etc)
	Approx. 500,000
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 A new chapter in life
A strabismus and amblyopia sufferer since birth, seven-year-old Zhang Tian-shan 張天山 comes from an impoverished farming family in Dongyuan Township 東園鄉. With no hope of his family paying high surgical costs, Tian-shan was mercilessly teased at school, becoming painfully shy and inhibited as a result. 
Fortunately, Tian-shan’s life was changed when he was spotted during an ORBIS community screening activity in his neighborhood.  On March 23rd, 2009, our Kids Sight Ambassador Sandra Ng accompanied Tian-shan to an operating theater where he received surgery that cured his strabismus. 
When Tian-shan was discharged from BTEH two days later, he was a much happier child. “I can’t believe how smart and handsome I look!”, he said. Sandra was also moved, saying: “Tian-shan’s smiling face reminded me of just how life-transforming eye surgery can be! Best of all, when I saw the gratitude in his mum’s eyes after her son’s discharge, I realized this incredibly brave boy wasn’t the only beneficiary of ORBIS donors’ kindness.” 
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