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1. Capacity building 
 

1.1 First hospital-based program (HBP) held 
 
The project’s first HBP was held at Bao Tou Eye Hospital (BTEH) between September 
23rd and 29th last year. Key focuses included orthoptic (視覺矯正) and pediatric 
ophthalmology (小兒眼科). In all, some 30 participants from project sites and local 
trainees from different hospitals in Baotou and Huhhot (呼和浩特) benefited from this 
training. In common with their ORBIS volunteer faculty (VF) colleagues, Dr Maury 
Marmor and Dr Gabriella Chong were keen to share their knowledge and skills with 
local doctors. Specific topics covered during their training included: 

 orthoptics 
 amblyopia(弱視) 
 myopia (近視) 
 nystagmus (眼球震顫) 

 cataracts(白內障) 
 pediatric dacryostenosis (淚管閉塞) 
 anesthesia (麻醉) 
 glasses prescription for children 

 
The HBP also covered screening, surgeries and lectures. Screenings were held at 
both schools and hospitals with the aim of finding suitable cases for training and 
treatment. The primary objective of school screening is to ensure early prevention and 
treatment and to minimize the prevalence of easily avoidable cases of blindness. In all, 
some six surgeries were performed by the VFs with the assistance of local doctors. 
During these operations, our VFs provided on-the-job surgical explanations and 
advice that enabled local doctors to gain practical insights into the many different 
topics they had learned about in the daily lectures. 
 
Astonishingly, there are no orthoptists in China. As a result, Dr Chong, ORBIS’s first 
ever volunteer orthoptist from Hong Kong, was eager to teach local doctors basic but 
standard orthoptics management processes. Needless to say, the trainees were very 
interested in Dr Chong’s teachings. A subsequent question and answer session 
generated an array of different questions from the extremely enthusiastic trainees.  
 
The feedback from all attendees was very 
positive. Ultimately, what people learned 
from the training program is sure to prove t
be very useful in doctors’ clinical pra
Another important lesson the attendees 
learned was the professionalism, attitude 
and determination of the VFs, all of whom 
treated children in the program with great 
kindness and patience. 

o 
ctices. 

 
 
 
 
 
 



1.2 Training of medical professionals 
 
Seven trainees from BTEH, the branch center and various vision centers successfully 
completed a three-month training course at Wenzhou Ophthalmology and Optometry 
College (溫州視光學院) between July 1st and September 30th. This college is widely 
regarded as being among the best eye care training facilities in China.  
 
After the trainees returned to Baotou in early October, a 
meeting was organized to estimate how their newly 
acquired skills could be used to best effect. As a direct 
result of the course, the attendees were very eager to 
apply their newfound optometry and patient 
management skills in their daily work. Armed with 
certification from the prestigious college, trainees all felt 
very privileged and honored.  
 
Asked about their thoughts on the course, attendees 
were very impressed by the quality of the standardized optometric practices they had 
learned. Most important of all, they agreed that the training was so well geared they 
will have no problems in making full use of their new knowledge and skills. 
 

The Wenzhou Ophthalmology and Optometry College 
inspired the trainees via a standardized yet detailed training 
approach which was totally different to their existing 
practices. In introducing them to the phoroptor (綜合驗光儀), 
the college has also ensured trainees realize the important 
role the equipment plays in guaranteeing the accuracy and 
quality of optometry services. If sufficient budget is available, 
BTEH plans to purchase seven phoroptors in the first half of 
2008. Teams at BTEH are already studying the prices, 
functionality and configurations of different manufacturers’ 
phoroptors.  

 

1.3 Community eye health training workshop 
 
A two-day community eye health training workshop was held in Sha Er Qin (沙爾沁鄉

鎮中心衛生院) on December 14th and 15th, 2007. At the session, doctors from BTEH 
were joined by some 35 township level general practitioners and village doctors from 
local health bureaus. Basic community eye care knowledge and skills the BTEH 
trainers shared with their fellow attendees included: 

 recognition of basic eye condition  
 basic management of common eye conditions 
 eye checks 
 patient referral 

 



The workshop also ensured attendees were able to develop a better understanding of 
the importance of blindness prevention and treatment, and the partnership between 
ORBIS and BTEH. 
 
 

2. Network establishment 
  
2.1 Project launching ceremony 
 
The official opening ceremony of the new eye 
care facility took place on August 4th, 2007. In 
addition to local media and government 
officials, the 300-strong audience included key 
decision makers from the following units: 

 Health Department 
 Education Department 
 Maternity and Children Health (MCH) 
 Center of Disease Control (CDC) 
 Future sub-centers, vision centers and 

eye care stations  
 
 

 
Extensive media coverage ensured the 
event played a major role in successfully 
increasing public awareness of both 
ORBIS’s mission and BTEH’s expanding 
eye care services. (see Appendix 1 for part 
of the news clippings) 
 
 
 
 

2.2 New Rural Co-operative Insurance Scheme 
 
BTEH is now collaborating with different partners, including 
branch and vision centers and eye care stations in the first 
year of establishing an effective referral system based on a 
new kind of Rural Co-operative Insurance Scheme (農村新型

合作醫療). Largely run by township level clinics, this init
will benefit both co-partners and poor patients at grassroot
level by easing access to affordable, top quality eye care 
services. 
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3. Increasing public awareness 
 

3.1 Public education 
 
The two quarters under review saw BTEH devote 
much time and effort in educating the public about 
eye care and pediatric eye care through face-to-face 
counseling. It is estimated that some 30,000 local 
people have been educated about protecting their 
sight as a result of the distribution of a set of eye 
care educational materials including eye care 
brochures on: 

 cataracts 
 glaucoma 
 retina 
 trauma 
 strabismus 
 amblyopia 
 public education 

 
Each booklet provided detailed information about both prevention and symptoms. 
 
3.2 School screening 
 

Between June and December, ORBIS and BTEH 
conducted a large-scale school screening initiative. A 
dedicated screening team, composed of a doctor, a 
nurse and a technician from BTEH, a branch and vision 
center functioned very well. The team was responsible 
for communicating with local education systems, schools 
and kindergartens, as well as carrying out free eye 
checks for pupils, teachers and parents. While on the 



road, the team also offered eye care lectures for parents. As a result of their efforts, 
more and more patients are visiting BTEH for further checks. Every week the team 
continues to visit different communities, carrying out screenings for both school-kids 
and adults. 
 
An action plan has now been developed in order to implement an even higher quality 
of standard school screening. By utilizing the necessary technology, procedure and 
expertise, we aim to identify cases that require further examination and to reduce the 
incidence of both missed and false positive cases. The ultimate aim is to lessen the 
likelihood of placing unnecessary costs and psychological burdens on screened 
patients and their families. 
 
 

4. Medical achievements 
 
During June to December 2007, BTEH’s key achievements included: 
 
Number of doctors trained 72 
Number of other medical professionals trained 12 
Number of people examined 18,424 adults; 

16,798 children 
Number of people who received medical treatment 6,679 adults; 

6,343 children 
Number of eye surgeries performed 2,106 adults; 

329 children 
Number of people educated on protecting eye sight (via eye 
testing activities, eye care lectures, out-patient consultation, 
etc.) 

60,000 
 

Number of people informed on protecting eye sight (via 
media advertising/ news report and number of “information, 
education & communication” materials distributed) 

400,000 
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