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Rebuilding Lives by Educating Children in the Earthquake

Areas of Northern Pakistan
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I Project Title:

Educating 100 children in earthquake hit areas

II Background To The Problem – Education System in ruins after the Earthquake

October 8th, 2005 Earthquake brought havoc into the lives of millions of inhabitants of Northern Pakistan regions, primarily AJK and Balakot and Mansehra regions in the NWFP province,

Pakistan. Almost all the schools in the worst-hit areas were completely destroyed or severely damaged, with hundreds, perhaps thousands of casualties among students and teachers and many more buried under the rubble. In addition to thousands of casualties, a significant number of children were wounded and traumatized. Teachers suffered multiple losses. 70 teachers perished in the district of Mansehra alone According to UNICEF  http://www.unicef.org/pakistan/factsheets_994.htm), there were a total of 11,534 primary and secondary schools in NWFP and AJK before the Earthquake. Government of Pakistan (GoP) statistics indicate 6,700 schools destroyed in NWFP, and 1,300 in AJK, many others badly damaged. UNICEF has estimated that 960,000 school-age children need school support, of which 450,000 are of primary school age.

According to the National Institute of Population Studies (NIPS), the total population of Mansehra and Battagram district prior to the earthquake was 1,330,000 million and 354,000 respectively. A total number of schools in these distructs were as follows: 

Table 1: Public and Private schools before the Oct 8th, 2005 Earthquake
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Number of Public
Schools

Number of Private

Manschra

2070

Battagram

674





Sources: NEMIS, 2003-2004, Department of Education, NWFP and Education Management

information System, NWFP (2005)
In Mansehra, over 80 percent of the public schools in the districts were either completely destroyed or seriously damaged. In Battagram, 456 of the public schools in the district were destroyed, with the remaining suffering serious damages that rendered them unusable. As part of the rehabilitation and stabilization process, attention has to be given to restoration and reconstruction of the education system. Providing formal education in these areas will help bring some normalcy to the inhabitants, especially the children, who have been scarred and traumatized by the tragedies they have faced. Schools will create arenas of hope and stability that will convince the survivors to stay in their localities and remain hopeful that they would be able to rebuild their devastated lives and livelihoods. These children need a safe haven where they can spend some hours of their day learning and attaining education, so they can start thinking of their future and start the process of rebuilding their lives.

III Background To TCF’s Work - TCF providing a ray of Hope to

less-privileged children across Pakistan

i) TCF Mission:

TCF’s mission is to promote mass-scale quality education at the primary and secondary levels in an environment that encourages intellectual, moral and spiritual growth. The aim of the TCF education program of TCF is to equip less-privileged children with knowledge and literacy skills, to inculcate in them high moral values and the confidence to strive for their goals.

ii) Organizational History and Structure

The Citizens Foundation (TCF), is a professionally managed, non-profit organization established in 1995. TCF was set up by a group of citizens concerned by the dismal state of education in Pakistan and is one of the country’s leading organizations in the field of formal education. TCF runs a network of well-managed, purpose-built schools in urban slums and rural areas providing low cost, quality education to the less privileged children in Pakistan. 

We are present in 26 different locations nationally, with 167 Primary School Units, 57 Secondary School Units and 1 Teacher Training Center. TCF has more than 30,000 students enrolled and employees 2,600 people.

Each TCF standard primary school has an administrative lock, 6 classrooms, an art room, biology and computer laboratories. Secondary schools have 10 classrooms and well equipped laboratories. All essential facilities like electricity, toilets, play area are provided.

Over the years, we have matured in delivering quality education to the poorest in urban slums and rural areas of Pakistan. TCF believes in gender equality and has a girl students percentage of 50%. Our education program is open to all persons and communities, regardless of their race, color, creed, religion or location. Education in TCF schools is heavily subsidized, a pay-as-you-can afford system is in place, whereby, scholarships up to 95% are awarded on the basis of need.

The founding members and Directors of TCF are all successful businessmen and professionals. From its inception, TCF has been organized and is managed the same way as successful corporations are. TCF has strived and succeeded in recruiting a team of well educated, trained and experienced professionals at all levels of its management, administrative and support staff. Especially for its financial accounting and management functions, TCF has a small team of well qualified, experienced and capable staff.

iii) TCF Education Program and Teacher Training and Evaluation.

TCF's Education Program seeks to bring about a qualitative and quantitative change in the education sector through a relevant and comprehensive curriculum as well as an effective teachers' training program. The program's educational content and faculty's teaching methods

are both periodically assessed through teacher's daily diaries, regular monitoring and independent evaluations to ensure that the quality of education is up to TCF's Quality Standards.

Curriculum Development: A standard TCF curriculum is followed in all schools, which is broadly in line with the officially prescribed syllabi, but has been appropriately modified to meet the demands of modern day education. All primary schools provide one year pre-school and five years primary school education. Each school can accommodate 180 children on a single shift basis. The teacher to student ratio is 1:30. TCF secondary schools make it possible for graduates of TCF primary schools to continue their studies under one system, giving them consistency in the quality of education and character building.

Teacher Hiring: TCF has an academic staff of almost 2000 female teachers and principals. Selection of teachers is strictly on merit. Due to cultural restrictions in most underdeveloped areas, a large number of parents do not allow their girls to attend schools with male teachers.

In order to encourage female enrollment, TCF employs only female faculty and provides them a free pick and drop facility from a common point as a benefit. TCF schools have an almost 50% female enrollment, thanks in part to this policy.

Teacher Training: All TCF teachers undergo eight weeks of pre-service training as well as four weeks of hands-on training. In addition, our faculty is given an annual continuing education training to update their knowledge and equip them with latest teaching skills. To aid our teachers' ongoing professional development, special training programs are also provided. For this purpose, TCF has established a Teacher Training Center at Karachi staffed with highly qualified trainers. 

Monitoring and Development: An effective system of monitoring and evaluating the functioning schools has been developed and implemented. A team of evaluators visits TCF schools to evaluate the working of the school administration and performance of the teaching

staff. This performance evaluation helps TCF in upgrading its systems and career planning of the academic staff. The reports of the evaluation team assist in developing remedial workshops for the teachers. 

iv)  Certifications and Registrations:

TCF is registered as a Company limited by guarantee under section 42 of the Companies Ordinance, 1984. The organization maintains transparent accounting records and its accounts are audited by M/s Taseer Hadi Khalid & Co. TCF is a registered NGO and has a non-profit organization (NPO) governance rating of GR-8 by JCR-VIS Credit Rating Co Ltd. In addition, TCF is certified by the Pakistan Centre for Philanthropy (PCP). 

v ) TCF Support Chapters

TCF has very dedicated groups of supporters in Pakistan, USA, Canada, UK, UAE and Bahrain who have established the organizations’ presence in their respective countries. TCF supporters work in an honorary capacity to create awareness about TCF and co-ordinate enormous fund-raising effort to raise donations for its education program. TCF major supportchapters include:

'Supporters of The Citizens Foundation' (STCF) in Pakistan was first established in

Karachi a year after the establishment of TCF and gradually, STCF chapters were setup in other major cities of Pakistan as well.

'Supporters of The Citizens Foundation' (STCF) in UAE was the first chapter of TCF to be set-up overseas. TCF has been granted a license by the Dubai Humanitarian City

(DHC), and is one of only three organizations to date which have been granted this license.

TCF received this license on July 1, 2004 as "The Citizens Foundation", Dubai, after going through a six-month process of due diligence by DHC.

"The Citizens Foundation, USA (TCF, USA)" is a 501(c)(3) tax-exempt organization (recognized by the U.S. Internal Revenue Service) which grants funds that benefit The Citizens Foundation, its member schools and other charitable educational projects. TCF USA volunteers advocate for TCF in various gatherings including Rotary Clubs, Pakistani Students Associations in American universities, Information Booths at Pakistani-American community events and many such places. Support Groups are now active in Chicago, New York, San Francisco (Bay area), Washington DC, Florida, Seattle and Los Angeles. An encouraging trend from USA is that several donors continue to attach Matching Grant Forms from their employer corporations. TCF, USA has received Matching Grants from the PepsiCo Foundation, Microsoft Foundation, Morgan Stanley Foundation, Hewlett Packard, West Publishing and the ACE INA Insurance Foundation, amongst others.

Friends of The Citizens Foundation (FTCF) UK was established in 2002 and is now the largest UK based charitable organization supporting education in Pakistan. FTCF strives to increase awareness and support of TCF in UK and arranges various events and fundraisers. 

vi) Sources of Funding:

TCF sources of funding include:

1. Private individual donors in Pakistan: Since its inception in 1995, TCF has cultivated a large dedicated donor base in Pakistan who contributes generously to its cause.

2. Supporters all over the World: TCF also has very dedicated groups of supporters in USA, Canada, UK, UAE and Bahrain who have established the organizations’ presence in their respective countries. TCF supporters create awareness about TCF and co-ordinate fundraising effort to raise donations for its education program.

3. Corporations and Banks: Over 190 local and foreign corporations fund the TCF education program. Some of our premier donor organizations include Citibank N.A, Deutsche Bank, Habib Bank Limited, PepsiCola International, Microsoft , Unilever Pakistan, Roche Pharmaceuticals and GlaxoSmithKline Pakistan Ltd. 

4 International Donor Agencies and Foundations : TCF has received funding and in- kind donations from UNDP and Asia Foundation. TCF has maintained its administrative expenses under 8%of its income and donations with the remaining 92% utilized directly for its Education Program.

vii) Gender Equity

As an employer, TCF is completely unbiased in its recruitment and selection process.

It is an equal opportunity employer and encourages female applicants for all posts.

The TCF education program is open to all persons and communities regardless of their sex.

TCF Schools have over 30,000 enrolled students, out of which almost 50% are females. This balanced gender ratio is achieved by hiring only female teachers. Due to cultural restrictions in most underdeveloped areas of Pakistan, a large number of parents do not allow their girls to attend schools with male teachers. In order to encourage female enrollment, TCF employs only female faculty and provides them a free pick and drop facility from a common point as a benefit. For the purpose of transporting this all female faculty, Suzuki Bolan vans, which can accommodate 8 to 9 persons each, are purchased and operated at every campus.

viii) TCF Relief efforts in the Earthquake Areas TCFs core work is building and operating Primary and Secondary Schools in Pakistan.

However, the recent devastation in the Northern areas of Pakistan caused by the October 8th, 

2005 earthquake prompted TCF to set-up an Earthquake Relief Fund. With a network of over

200 school units across Pakistan, we were in a position to mobilize much needed resources to this effort. TCF Relief Effort has concentrated on three areas:

• Immediate Relief: TCF provided basic care packages of tents, food and clothing to an estimated 40,000 survivors, well exceeding our target of 20,000. In addition, 3 temporary field hospitals over 6,000 cost-effective insulated winter shelters were set-up by TCF to provide temporary relief.

• Permanent Housing: TCF Relief Fund is engaged in building 5,000 seismically designed houses in the areas of AJK and NWFP worse affected by the earthquake.

• Building and Operating Seismically designed Schools: Given its experience in providing quality education, TCF analyzed the need for establishing schools in these earthquake effected areas. At present, these areas are characterized by extreme poverty, where people neither have the means nor access to quality education. TCF has identified and is in the process of acquiring land for constructing 25 seismically-designed schools, which will be operational in 2007.

IV Project Plan

i) Objectives

The main objective of this project is to provide formal educational opportunities for disadvantaged children in the earthquake effected areas of Northern Pakistan.

ii) Activities:

The project will focus on educating 100 children from the Mansehra district in Northern

Pakistan. These children will be educated in TCF’s seismically designed schools, where they will be provided a safe learning environment. Uniforms, textbooks, copies and stationary will also be given to the children. TCF schools provide a healthy learning environment where the energy and creativity of young children is nurtured to maximize their potential The children in the earthquake effected areas need a safe haven where they can spend some hours of their day learning and attaining education, so they can start thinking of their future and begin the process of rebuilding their lives. TCF will work with the local community to ensure admission of school-age children to the school, especially girls. TCF believes in gender equality in its education program and has accomplished a gender ratio of 50% at all its schools.

TCF has dedicated staff that focuses on developing a comprehensive and dynamic curriculum for its schools around Pakistan. Additionally, TCF will monitor the quality of education delivery throughout the year. This will involve conducting an extensive 4-6 week induction training for the new teachers and principal before the start of the academic year and holding teacher training workshops during the year when necessary.

iii)Profile of the Beneficiaries

The beneficiaries of the project will be low-income families in the earthquake affected towns. These low-income families have the aspiration, but do not have the means to provide good quality education materials to their children. The 100 boys and girls benefiting from this project will be from the local schools and those who do not have access to schools in their areas.

iv)Monitoring and Evaluation Plan

• TCF in-house and external evaluators will conduct regular site visits to ensure monitoring of the project

• Evaluators will also obtain feedback from the local community on the quality of education

• Feedback from the teachers will be taken through the refresher workshops conducted
v) Project Budget

The total cost of the Project is USD 16,850. The cost breakup is as follows:

In USD                                    
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Staff Salaries

7,345

                                                  

 

School supplies 

750

                                                     

 

Transportation  Cost

3,000

                                                  

 

Utilities

750

                                                     

 

Teacher training & evaluation

1,200

                                                  

 

Repair & Maintenance

750

                                                     

 

Administrative overheads

1,200

                                                  

 

Transaction fee charged by Global Giving

1,855

                                                  

 

Total  Cost to Educate 100 Students for a 

year

16,850

                                                

 


Important Notes:


1. Staff salaries are based on salaries for 1 principal, 8 faculty members, 2 maids, 1 guard and 1 account assistant.  


2. School supplies include free copies, textbooks and  uniforms provided to students on scholarships in addition to other school supplies.


3. Transport costs include fuel, vehicle maintenance, drivers salary and vehicle insurance for the year.


4. Repairs and Maintenance include expenses incurred in repairing and maintaining building, furniture, equipment and computers. 


5. Administrative overheads are allocated at a rate of 8% of the total operating costs of a school. These expenses include expenditures such as management salaries, utilities, travel, and office management.
6. A transaction fee at the rate of 11% of the project cost is charged by Global Giving.

