Voter Education and Monitoring Election Governor DKI Jakarta 2007
1. Description

Democracy should be built from community by giving political education thru understanding about different opinion in community. In term of that, in 2007, Jakarta will hold governor election involving all communities to vote their candidate based on their choice. Community involvement is important key to develop their knowledge on how to vote their best candidates and to avoid money politic that often happens in Indonesia. Another important thing is monitoring during election and vote count, especially due to rumor about money politic that will happen.

2. Expected Outputs

1. Community has better knowledge about right and obligation of people to their state and vice versa.

2. Open and accountable democratic system in community.

3. Community can vote their candidate based on their choice.

4. Honest and fair governor election.

3. Benefits

1. Community awareness about right and obligation as citizen

2. Accountable democratic system based on community

3. Community can vote their candidate based on their choice

4. No money politic during governor election.

4. Activity:

1. Workshop of Program Strategies 

2. Socialization rules of District Head election to people in Jakarta

3. Workshop of Voter Education Guidelines 

4. Workshop of Monitoring of District Head Election

5.   Open Forum (Open Discussion)

6.   Voter Education at the district  Level

7.   Monitoring of Direct District Head Election

8.   Reporting

      - Progress report (twice)
      - Final report

5. The location of the Program

- Centre Jakarta

- South Jakarta

- West Jakarta

- East Jakarta

- North Jakarta

6.     The indicator of the success of the program
	The indicator of the success
	The verification implement

	The implementation of the socialisation of regulations of the district head's Election
	The report produced by the socialisation in the form of the document with results of the publication

	The existence of the data about track record the candidate the appropriate governor and not appropriate was chosen
	The report on results survey and the measure of opinion in the form of document that contained the criterion the appropriate candidate was chosen

	The spread of the brochure about the voter's education totalling 100.000 sheets
	The report produced by the spreading of the brochure and the brochure personally

	The existence of the escort of the voter's education for the community
	The existence of the guidebook of the voter’s education and fhotos documentation of the voters education for the community

	The training of the observer's volunteer of the district head's election
	The report produced by the training and the list of the names of the volunteer who will monitor the district head’s election

	The implementation of the voter's education through the training, the simulation, and discussions
	The report document produced by the implementation of the voter’s education as well as result of the publication of the implementation of the activity

	The formation of the network knot between the district community for the process of the observer of the district head’s election
	The report on the implementation of the activity and the address as well as the work program of the network knot


6. Budget

1.   Reproduction / printing of Voter Education Guidelines: Rp. 100,000 x 2,500 =    

      Rp. 250,000,000

2. Reproduction / printing of PILKADA information brochures: Rp. 100,000 x 1,000 = Rp. 100,000,000

3. Workshop of Program Strategies 

· Venue 1 x Rp. 2,000,000 = Rp. 2,000,000

· Foods for participants 100 persons x Rp. 25,000 = Rp. 2,500,000

· Local transport for participants 100 persons x Rp. 50,000 = Rp. 5,000,000

· Banner 1 x Rp. 250,000 = Rp. 250,000

4. Socialization rules of District Head election to people in Jakarta

· Accommodation 7 persons x Rp. 250,000 x 15 days = Rp. 26.250,000

· Local transport 36 persons x Rp. 250,000 x 15 days = Rp. 135,000,000

· Honorarium for  socialization staffs 36 persons x Rp. 100,000 x 15 days = Rp. 54,000,000

5. Workshop of Voter Education Guidelines 

· Venue 1 x Rp. 2,000,000 = Rp. 2,000,000

· Foods for participants 100 persons x Rp. 25,000 = Rp. 2,500,000

· Local transport for participants 100 persons x Rp. 50,000 = Rp. 5,000,000

· Banner 2 x Rp. 250,000 = Rp. 500,000

· Honorarium for workshop moderator 3 persons x Rp. 1,000,000 = Rp. 3,000,000

6. Workshop of Monitoring of District Head Election

· Venue 1 x Rp. 2,000,000 = Rp. 2,000,000

·  Foods for participants 100 persons x Rp. 25,000 = Rp. 2,500,000

· Local transport for participants 100 persons x Rp. 50,000 = Rp. 5,000,000

· Banner 2 x Rp. 250,000 = Rp. 500,000

· Honorarium for workshop speaker 3 persons x Rp. 1,500,000 = Rp. 4,500,000

7.  Open Forum (Open Discussion)

· Venue:  16 locations x Rp. 2,000,000 = Rp. 32,000,000

·  Foods for participants 100 persons x Rp. 25,000 x 16 locations = Rp. 40,000,000

· Local transport for participants 100 persons x Rp. 50,000 x 16 locations = Rp. 80,000,000

· Banner 1 x Rp. 250,000 x 16 locations = Rp. 4,000,000

· Honorarium for workshop speaker 2 persons x Rp. 500,000 x 16 locations = Rp. 16,000,000

8. Voter Education at the district  Level

· Local transport & accommodation: 32 persons x Rp. 250,000 = Rp. 8,000,000

· Recruitment of Voter Education Staff 16 persons x Rp. 2,000,000 = Rp. 32,000,000

· Honorarium for Voter Education Trainer 2 days x 160 persons x Rp. 100,000 = Rp. 32,000,000

9. Monitoring of Direct District Head Election

· Local transport & accommodation: 32 persons x Rp. 250,000 = Rp. 8,000,000

· Recruitment of District Head Election Observer 1 person x Rp. 1,000,000 x 16 locations = Rp. 16,000,000

· Honorarium for District Head Election Observer 50 persons x 5 locations x Rp. 100,000 = Rp. 80,000,000

10. Monitoring and Evaluation Program

· Accommodation 7 persons x Rp. 250,000 x 7 days = Rp. 12,250,000

· Local transport 16 persons x Rp. 250,000 x 7 days = Rp. 28,000,000

11. Reporting 6 x Rp. 1,000,000 = Rp. 6,000,000

12. Documentation = Rp. 2,500,000

13. Management fee = Rp. 10,000,000

Grand Total : Rp. 1.009.250.000 ( US $ 112,139)

The request to the donor GlobalGiving : US$ 50,000
PUSPEM contribution : US$ 62,139

