“Ama ibi gose”: The Microfinance Programme of Wakirike Development Coalition
Background Information
Wakirike Development Coalition (WDC) is a worldwide organisation of the Wakirike people of Rivers State in the Niger Delta area of Nigeria with ancestral homes in Okrika, Ogu/Bolo and Port Harcourt Local Government Areas. WDC currently has membership in Nigeria (Port Harcourt, Lagos, Abuja), Senegal, UK, USA, Canada and Malaysia. The main goal of WDC is to ‘lift our people out of poverty on the road to prosperity one family at a time.”

In April 2006, Support for Mankind Development Initiative (an NGO) conducted a participatory appraisal amongst 200 Ogoloma women from the nine units (biri) of the community with a view to implementing an interest-free, micro-enterprise loan initiated by its trustee. The outcome of the appraisal revealed that women were indeed experiencing a great challenge beyond their economic needs. Their concerns included: Stoppage of traditional livelihood of micro-fishing activities due to conflict and militarization of the creeks and mangrove; polluted waters from oil exploration activities; Poor access to credit facilities; Stringent lending; Abject poverty; Single parenthood; Burden of education and feeding of their households; Grandma’s as bread winners; Lack of vocational skills; Poor business acumen

The program progressed by registering 26 women as a cooperative (AMA IBI GOSE OGOLOMA WOMEN CO-OPERATIVE INVESTMENT & CREDIT SOCIETY LTD) with the Ministry of Commerce and Industry which was formally inaugurated on the 28th of June, 2006. Thirteen (13) members were considered for an interest free loan ranging from N3,000.00 to N10,000.00 with a 4-6 month repayment plan in our year one operations. 

Following a presentation to the 14th Annual Wakirike USA Convention in May 2008, WAKIRIKE WASHINGTON INC. USA identified with the microfinance project and financed an extension of the programme to the other communities on Okrika Island. The pilot project in Ibaka, Ogbogbo, Ogoloma and Kirike communities had several challenges but was quite successful with two communities recording 100% return of funds and the other two between 80 and 90%.

In May 2010, Wakirike Development Coalition was inaugurated at the Wakirike USA Convention in Baltimore USA. Ama ibi gose has now been extended to all nine founding Wakirike communities. An MOU was signed and WDC now oversees the microfinance program on behalf of Wakirike USA in the nine communities (including Ogu, Bolo, Ele, Isaka and Abuloma). Ogan-Ama and Kalio-ama have joined as the 10th & 11th communities.

Project Staff 


The Executive Director of Support for MANKIND is directly responsible for the project and now has a Credit Officer as a support staff. 

The program from the onset has adopted the globally accepted micro-credit operational standards by targeting the pro-poor and provided access to credit without collateral and paltry amounts that can be managed by the beneficiaries based on the scale of their business activities. 

The criteria for selection are based on:

Personal interviews and observations

An indigene (birth/marriage) and resident within the community

Currently engaged in some form of enterprise  

An attestation to their eligibility by other members

After the identification and selection of beneficiaries through interviews, successful ones are trained on EFFECTIVE LOAN MANAGEMENT which includes:

Group formation and management              

Revolving loan management

Basic record and book keeping                     

Credit book

Business Advisory Services (for the individuals within the cooperative)

Technical Services  (to the cooperative on management)

Loan account

Disbursement is always in cash and is usually quiet to distract attention from the beneficiaries. They are given a notebook to record repayments which must be signed by the Treasurer of the group

The program has not effectively translated its beneficiaries out of poverty or produced in them a sense of entrepreneurship.  It is largely a “money exchange” program but we are hopeful that we can still make great entrepreneurs out of a handful of them when we re-engineer the program.  4)

Since the inception on the program, we have received funding inclusive of training, administrative charges and loan amount as stated below:

PERIOD
 - FUNDER
 - AMOUNT
YEAR 1 - 2006
 MANKIND Trustee
 N100,000.00
YEAR 2 - 2007
MANKIND Trustee 
N100,000.00
YEAR 3 - 2008
 WAKIRIKE WASHINGTON
 $12,298.24
YEAR 4 - 2009
 (to date) WAKIRIKE USA
 N5,500,000.00
Main Challenges:  

Main constraints: Poor business acumen, group dynamics, community support
Inadequate resource for effective monitoring, community mobilization and institutional support. Staffing is grossly inadequate to effectively service eleven (11) separate communities with divergent issues in their numbers.  The Program Manager rather monitoring and evaluating is consumed with logistics and facilitation by traversing all communities and screening a sizeable list of beneficiaries. It creates fatigue and overwork.
There is generally a poor entrepreneurial spirit amongst the women. From our observation and interaction, 80% of the women that showed interest in the loan were aged 40years and above. Many of them have great family responsibilities.  The younger women appeared indifferent to the opportunity. They are mostly engaged in petty trading with no alternate skills. Some of the women opted out due to the screening process.

Some of the women are not prompt in their repayments which delays recycling for those on waiting lists and for our monthly reconciliations. Lack of support from the community due to the perception that project is gender-biased.  A general reluctance of community to engage in voluntary service, as there is seemingly no immediate reward. Most of them see it as a “woman’s affair”.         

Our first intervention with faith-based beneficiaries was difficult because of lack of leadership support. We are hopeful that the current phase would be more successful as the leadership has showed greater interest in the success of the programme.
Women are gradually discovering themselves through the empowerment program to manage resources. Leaders are also emerging from the groups with increased confidence that they can access credit to enhance their business and collectively support community services.

In 2011-12, we have disbursed loans to more than 500 women from Ogu, Bolo, Ele, Isaka, Ogoloma, Ibaka, Okrika, Abuloma, Ogbogbo and Ogan-Ama communities. 

Children (Benevolent Scholarship Project): The benevolent educational support program provides a community-based service to improve the quality of lives for our vulnerable children. The women unanimously agreed to pay a 5% interest of their loan amount to support vulnerable children’s education.  26 children have benefited from this add-on program me

Operating systems and procedures: The program is gradually setting a pace to institutionalise its operations within the Wakirike community by building blocks for development of future entrepreneurs that is gender sensitive. Its procedures and practices are also friendly and adaptable if not abused

Organisational capacity (NGO) Collaboration with WDC in implementing the micro-credit program has enhanced the capacity and profile of the partner NGO - MANKIND. Also, the coalition is a resource base for support and to attract other funding sources to Wakirike nation. 

Options for the future 
Award to the best performing community

Setting up of Business incubators to promote entrepreneurship by offering start-up companies, shared facilities and business advice

Selective option of entrepreneurs that can be groomed to manage medium size loans of N100K – 500k
Consider efforts to broaden the range of skills and the options for women entrepreneurs. 

Way forward

•
To secure  funding  in form of  repayable low-interest long term loans for lending to our target group 


•
Development grant for training/capacity building and salary support for a 2-4 years period

MICROFINANCE PROJECT 2013/14
As a follow-up up to the suggestion highlighted above, Wakirike Development Coalition wishes to raise funds to provide Microfinance loans of $500 each to 50 women at a total cost of $25,000 with 20% Administrative cost to include Training, Project Monitoring, Reporting and Salary costs for the implementing organization.

