BUSINESS PLAN

Winston-Salem Sister Cities World The Exchange
Winston-Salem Sister Cities The Exchange store is a project of the nonprofit Winston-Salem Sister Cities program.  The Exchange store will sell handicraft items made in the City’s four Sister Cities – Kumasi, Ghana; Ungheni, Moldova; Nassau the Bahamas; and Shanghai, China.  The Exchange will also offer general items from those countries where those cities are located.  The Exchange store will include local piedmont artisan work which represents the City of Winston-Salem and the surrounding area.   The Exchange will be located in a space adjacent to the City’s newest hotels, The Marriott and the Embassy Suites, in downtown Winston-Salem.  The Exchange works with talented artisans who would otherwise be unemployed or greatly underemployed.  This income allows the artisans to care for their families while continuing in traditional arts and crafts.
Mission Statement

Winston-Salem Sister Cities The Exchange will provide vital, fair income to disadvantaged people by marketing their handicrafts and telling their stories in North America. 

Market Analysis 

Target Customer

The mainstream consumer of The Exchange products is identified as someone with the following traits:

· persons 20-60 years of age with middle to upper income

· persons visiting the near-by arts district

· visitors to the downtown area attending the variety of events hosted by the City

· visitors staying at the two adjacent hotels, the Marriott and the Embassy Suites

· persons well-traveled with an above average understanding of global cultures

· persons with discretionary income who look for unusual, high quality gifts or household furnishings

· persons who want to pay competitive prices for products

· persons who are drawn by the mission of World The Exchange that his/her purchase can make a difference to benefit disadvantaged artisans

· persons who want to make responsible purchases that will protect the environment and minimize waste of scarce resources

Demographics

Sister Cities The Exchange anticipates attracting customers from throughout the greater Winston-Salem area.  The City sponsors and hosts a variety of weekly events which attract a wide cross section of the local residents to the downtown area as well as a considerable number of visitors from surrounding counties.
· general population – 185,776
· 80% of population is a high school graduate 
· 30% of population is a college graduate
· cost of housing – medium price is $102,200
· owner occupied residents – 56%
· household income $37,000
· age of residents – medium age of 34.6
· minority races – 45%
Place

The strategy of the Board of Directors is to ensure a viable store in Winston-Salem. Therefore, it will put in place plans and actions that capitalize on the strengths presented in the environment and general location of the store and mitigating actions for those conditions that are less than desirable. 

· Over the last six years the residents of Winston-Salem have demonstrated a continued support of activities centered in the downtown area.  Several new businesses have opened in the downtown area and have been supported by a distinct section of the community.  This market comprises the young urban professional.
· The newest areas that have been developed downtown have seen their vitality come from restaurants and housing.  The untapped trend will be in general retail and the The Exchange will fit that niche.  

· Other sectors of the developing downtown are the two new hotels and the remodeled convention center which is attracting a variety of new groups to the Winston-Salem area

· The Sister Cities The Exchange will also be within walking distance of Old Salem village.  Old Salem attracts upwards of 400,000 visitors per year.
· The one weakness in this area is that it is not known as a general retail environment.  However, as was proven by the restaurant niche and housing sector, it will only be a matter of time until the downtown area will be considered a shopping destination.
Competition

· Winston-Salem has a “Ten Thousand Villages” store but it is located several miles away.  
· Although the TTV store offers many of the same items for sale as the SSWB will, they are a general selection and not specific to the four sister cities of the WSSC program.
· Winston-Salem residents have been shown to be a destination driven populace and once marketed The Exchange should be able to continue to attract customers.
· The current retail environment downtown shall only grow as large scale housing projects are completed.  Surveys have shown that the only missing sector of the downtown economy is the retail sector other than restaurants.  The Board feels that The Exchange will fill that void.
Marketing Plan

Marketing and Advertising

Marketing is integral to store design and pricing.  Advertising will be modest to begin this project but will grow to include newspapers, direct mail, newsletters to supporting Churches, radio, website and public service announcements to increase the visibility of the store: paid advertising in print and on the radio; free public service advertisements on the radio; posters and flyers placed in various media. 

On days and nights where special events fill the downtown area, the Sister Cities Board anticipates advertising on the streets to direct traffic to The Exchange store.

Public Relations and Education

Effective outreach to churches, corporations, and community organizations is necessary in order to establish a pool of potential supporters; to increase the number of volunteers; to increase the volume of return customers; to create additional off-site sales; and to build additional sponsoring organizations. 

The store will conduct at least one education program quarterly for the staff and the community and sponsor monthly in-store product promotions. The Exchange, Winston-Salem will produce advertising and promotional programs and publicity materials designed to enhance name recognition, increase sales, and involve more people in the mission of  The Exchange.  All publicity materials used in marketing will be approved by the Board.

Product

To achieve our mission, we purchase a wide variety of household, personal and craft items from our Sister Cities in Ungheni, Kumasi, Nassau, and Shanghai.  These include: textiles, pottery, art work, home décor, high quality ethnic and classic styles, and holiday gifts. 

Pricing

These beautifully crafted items are purchased directly from artisans and cooperatives, at fair prices from the artisans.  Through a careful marketing program that balances prices paid to the producers with potential for sales in North America, The Exchange sets prices for the products that benefit both artisan and the Sister Cities organization.
Personnel

Board Structure

The Board of Directors of Winston-Salem Sister Cities working with The Exchange brings a vast array of experience and skill to this project. The board will bear the ultimate responsibility for the well-being of the organization. The board sets policy, direction and maintains vision. 

The board is comprised of individuals with mixed skills including: business management, accounting or finance, retail, volunteer coordination, public speaking, non-profit experience, church or civic group experience and fundraising experience. 

Management Structure

The board does not have a full time manager to carry out the policy. The board through The Exchange Committee will be responsible for operations of the store. The Committee communicates operations of the store to the board. 

Volunteers

Key areas of skill and knowledge that will be required for the ongoing success of the mission include:  customer service, sales, product knowledge, mission knowledge.  Volunteers will be expected to complete training in the specific skill prior to being utilized for the task. As a non-profit organization we rely heavily on the work of volunteers of the store’s support functions to reduce the overhead costs and support the mission of The Exchange.  The Board has contacted the Urban League of W-S that has a volunteer program that will of great value to the operations.
Financial

The financial plan consists of a 12-month cash flow projection and break-even analysis. The beginning income projections show that The Exchange will be financially viable at approximately $1000 per month in sales. We anticipate needing approximately $6000 to start the store which includes an appropriate cash reserve.  We anticipate being able to raise $6,000 in donations.  It is the intention of the Board to hold themselves accountable for driving the goals that have been set for store success and to provide subsequent financing if needed.  The goals for The Exchange are:
· Operate at least at a break-even point in the retail operations of the store.
· Generate sales revenue up to $9,000 per month to support the described programs.

· Protect and nurture sustainable operations through the healthy and effective structure of the Board, management, and volunteers.
