This budget is for a capacitation workshop in the center of Sao Paulo for 5 members of the team and also for the projector, screen and DVD player for the project. Dreams Can Be is covering half of the proposal with BR$5,000 and is asking that the Global Giving community cover the balance of the proposal for the other $5,000. We listed the donation ask calculating an extra 10% for Global Giving costs and an exchange rate of 2.10. 

M. Partnerships & Alliances

	Organization
	Principal Functions

	Prefeituras municipais (Mayor’s Office)
	Support

	Secretaria de Cultura de São Paulo (Sao Paulo Secretary of Culture)
	Partner

	Duke Energy
	Sponsor

	Universidade Estadual Paulista (University of Paulista State)
	Partner

	Associação PIRASSIS (PIRASSIS Association)
	Partner

	Casa do Ator (House of Actors)
	Partner

	Associação Zimbauê (Association Zimbauê)
	Partner

	Rede Circo no mundo  Brasil (Circus of the World Network, Brasil)
	Partner


N. Technical Team 
	Nome
	Level of Ecucation
	Função
	Horas semanais

	Wender Urias  da Cruz
	Undergrad Historian & Psycholgogy 
	Coordenator and professor of circus
	20hr/weekly

	Ricardo Abusaff de Souza
	Masters in psychology
	Researcher in social networks and Professor of Circus 
	20hr/weekly

	Fernando Luiz Zanetti
	Masters in psychology
	Researcher in artistic workshops and  and Professor of Circus
	20hr/weekly

	Tiago Cassoli
	Masters in psychology
	Researcher of and Professor of Circus
	20hr/weekly

	Manoela Maria Valério
	Masters in psychology
	Researcher of and Professor of Circus
	20hr/weekly


O. Cronograma

AÇÕES

1-Cinecirco:

Uma apresentação por mês
2-Socil Circus Workshops (Social Circus is a form of artistic education that works very well with youth at –risk especially youth that have a tendency to go tho the streets in an effort to make money begging). 
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Weekly workshops
	
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	

	Planning & evaluation with team
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	

	Evalutaion with Families
	
	
	
	
	x
	
	
	x
	
	
	x
	


* M- Month
3-Capacity: through year 2007

P. Budget for Pproject 
	Item Expense

	Unit Value
R$
	Quantity

	Grand Total 
$
	Counterpart Funding / organizational
R$
	Asking DreamsBrasil
R$
	Resources and other sources


	
	
	
	
	
	
	Value
R$
	Source


	Cinecirco


	3.000/month
	12

months
	36.000
	12.000
	/
	24.000
	Duke Energy e other funders

	Circus Workshops
	2.500/month
	12 month
	30.000
	25.000
	/
	5.000
	Members of the Circus

	**Capacitação
	1.700 /people
	5
	8.500
	3.500
	5.000
	/
	/

	Projector
	4.000
	1
	4.000
	/
	4.000
	/
	/

	Screen
	600
	1
	600
	/
	600
	/
	/

	DVD
	400
	1
	400
	/
	400
	/
	/

	
	
	TOTAL 
	79.500
	40.500
	10.000
	29.000
	


	 *paint for the Auditorium
	1.000
	


*BUDGET EXTRA:
We make an extra solicitation for paint to paint the auditorium for Social Circus activities for the auditorium in the value: R$ 1.000,00 referring to the purchase of paint and other materials for painting and labor. 
** Details of Capacity building workshops

This workshop will take place in São Paulo at a school and the Circus educators if we can come up with the budget. 

It will take place in two modules of 30 hours each (with two trips back and forth  to Sao Paulo) for a total of 60 hours. These 30 hours are divided into 5 days being divided into 6 hours per day. The total will be realized in 10 days. 

The counterpart financing on the part of CIRCUS (the project) – will cover the cost of housing and transportation within SP and also food for the 10 days. 

