Aqaba Local Council Visit Assessment


After visiting the village of Aqaba and meeting with the Council’s Chairman, Haj Sami, and Ms. Ayat, from Alliance for Construction Organization, the ETVTC team toured the council’s guesthouse in order to assess the assets as a means to try to improve it to receive more guests. The following recommendations were set upon the assessment:

First: Guesthouse Rehabilitation

The place needs the following arrangements in order to come up with its best picture to ensure the continuous flow of guests:

1. Separate the bathroom in the main room to allow the usage of the shower and sink simultaneously.

2. Unified sheets in terms of color, at least in the same room.

3. Pay more attention to cleaning.

4.  Cover each room and salon’s floor with carpets.

5. Increase the number of beds.

6. Put side lighting beside each bed. 

7. Paint the ceiling.

8. Hang the shower in the bathroom.

9. Cover the electricity outlets and install the fans in a better and safer way.

10. Arrange the salons in an eye-catching way.

11. Remove all unused items from the rooms and the closets inside the rooms.
12. Hang insects’ killer (blue neon).

13. Unified white sheets for mattresses.

14. Arrange the T.V and the cables.

15. Create an online page.

16. Increase the mostly used kitchen utensils.

17.  Hang some traditional paintings on the walls.

18. Provide the guesthouse with Internet service.

Second: Media Level

Create a promotional plan for the guesthouse that includes: 
1. Make a brochure for the guesthouse and distribute it to foreign institutions, embassies, etc.

2. Name the guesthouse and hang a banner with the name on it.

3. Form a Website and a Facebook page.

Third: Employee Level


Hire one to two staff with a minimum wage in order to keep an eye on the guesthouse and to maintain its status as appropriate even if there are no guests.
Train at least two persons to the following matters:

1. Receive costumers; check them in and out, as well as give them a tour around the guesthouse when needed.

2. How to serve the customers in terms of preparing an appropriate breakfast.

3. Housekeeping training; how to clean and arrange the rooms and bathrooms, as well as to put the mattresses in a creative way.
Fourth: Follow-up 

Create a simple internal system to follow-up hospitality in terms of customers, correspondence, cleanliness and order of the guesthouse, staff, and most importantly permanent development.
