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CENTRE FOR YOUTH DRIVEN DEVELOPMENT INITIATIVES (CFYDDI) 

COMMUNITY PUBLIC LIBRARY

The Centre for Youth Driven Development Initiatives (CFYDDI) is a registered community based organization Registration No. WCBO/308/13 which arose out of the desire to improve the livelihoods of local young people, children and women. We aim to inspire young people to take charge of their own affairs; we extend opportunities to them and provide them with information resources, and social services. We also aim to connect rural communities to a wider community, drawing on global initiatives to scale down the HIV/AIDS epidemic as well as to improve the livelihoods among the youthful generations in previously under-served communities of Uganda. CFYDDI is an independent and equal opportunities CBO dedicated to empower the young people, organizations, institutions and communities at the grassroots.

CFYDDI was established upon realizing that young people are the country’s largest demographic group and have an enormous potential for creativity and innovation and our hopes for sustainable development should be pinned on them. In Uganda alone, 49% of the population are under the age of 15 years.

By investing in youth across Africa, the continent cannot remain the same. The impact of millions of young people becoming engaged in several projects will stimulate the capacities of all sectors thus rekindling a social and economic transformation in Uganda, Africa and the World at large. By increasing the skills, innovative approaches, and entrepreneurial potential of young people, particularly young women, we can hope to realise the demographic dividend.

CFYDDI VISION:
A world where all communities are able to realize their potential in the fight against poverty, hunger, diseases, illiteracy and stigma.

MISSION STATEMENT:
To empower young people, children and women on matters concerning socio-economic development and pro-active community participation so as to reduce poverty, hunger, diseases, illiteracy and stigma.

CFYDDI’s primary target population are youth, children and women as these groups are most often excluded from opportunities to enhance their livelihoods. There is a need to empower these individuals to address the growing challenges faced in the community and domestic environment that are the result of the position society has given them. In particular, women are subjected to domestic violence but because of their financial hardships and limited potential for economic development they have no choice but to stay in such relationships to survive, risking their health and well-being. Similarly, young people cannot always attain a high level of education and that which is taught does not provide essential skills and resources that enable young people to gain financial independence and contribute to the development of their society.  

Organizations Objectives:
The long term objectives of CFYDDI include:

· To provide an opportunity to access information through an established Resource Education Centre with a modern communication technology mechanism.

· To research, document and disseminate information on topical issues and concerns affecting the young people and communities at large.

· To promote better health standards, leadership skills and inter- personal relationships within the community locally, nationally and internationally.

· To equip young people with contemporary job skills for self help and employment.

History:
Ndazabazadde village is quite isolated and poor. Most people are subsistence farmers, and a few grow vegetables to sell in Kampala while others are casual workers or unemployed totally. In addition to regular library services, CFYDDI Community Public library offers an educational programme for children, youth and programmes for farmers in agricultural skills development, entrepreneurship, internship, mentorship, career guidance among others.

CFYDDI Community Public library revealed new levels of empowerment among its users. Users reported that they had learned many basic skills for the first time, including counting numbers, reading and interpreting words into local languages. Literacy students had overcome the shame they felt at being illiterate, increased their self esteem and gained skills, giving them hope for the future. The library has been a success story since its inception and now has broadened to provide core information for community development besides providing 4 mobile reading boxes each with an assortment of 50 reading books for families with users staying in distant villages.

Why Centre For Youth Driven Development Community Public library:
Supporting to build and equip CFYDDI community Public Library means supporting literacy and development through local communities. A Community library is an ideal way in developing literacy, particularly the habit of reading from an early age, since a library reaches several schools going category, both primary and secondary, and are not bound by educational policies or curricula. At the same time CFYDDI Community Public library work closely with schools, Health centres such as by providing activities for school children or through book lending schemes and Medical Health books. By virtue of being separate from a school, they invite children to read outside of school, thus facilitating one of CFYDDI Community library key aims: promoting a reading culture, also encourage other kinds of social and economic development. For example,  training and research, community building, and livelihood improvement, community health for Sexual Health and Reproductive Education (SHARE) program a comprehensive education curriculum strategy aimed at combating the spread of HIV/AIDS and other sexually transmitted infections (STIs) among youth a strategy that will lead us to achieving Universal access to Sexual and Reproductive Health and Rights through a coherent Post-2015 Development Frame work, Entrepreneurship and Job skills where we coordinate job shadowing opportunities; we also provide targeted career guidance and information about job opportunities and support learning initiatives  Volunteer Doctor and Medical Electives Program, We offer placements for individuals and groups to spend time in hospitals and health centres, assisting in all departments, Talent Development Initiatives; we are committed towards local talent development and recreation as an alternative to job creation, and this is done through physical education and sport which is carried out using non-formal techniques, Hosting the National Focal Point Person (NFP) for the Global Youth Coalition for HIV/AIDS (GYCA). Since 2010 CFYDDI is Hosting the NFP with responsibility for building a cohesive national network within Uganda that will collectively form the regional network through existing GYCA membership, through local NGOs and grassroots organizations, and through international partnerships with organizations that work in the region on youth and HIV/AIDS issues and  co-operating with, local development organizations. We host meetings, debates and workshops organized around a theme related to projects carried out throughout the year. Past themes have been reading programmes for children, library for health and library as centres for education and development.
Children’s Book Club:
Every Wednesday and weekends, the librarian and volunteers reads aloud to them in English and Luganda, and those who can read also read themselves. After reading the children draw pictures from the stories write letters or stories of their own at the end of the month. The purpose of Children’s Book Club is to help children concentrate and develop interest in reading. Unlike to ordinary classroom situation, the Children’s Book Club is more about learning through play and discovery.
Use and Users:
Primary school children come to read books and play with toys and listen to stories during Children’s Book Club. Secondary school students mainly come to read textbooks and their own notes, and to research. Adults come to read newspapers, attend farming classes and meetings, from Monday to Friday, starting at 8:30 am- 5:00pm and on Saturday from 8:00am- 12:00pm

Resource materials Received and Staff:
The CFYDDI community public library has received about 1,632 book donations from Sister Schools, about 500 Books
 From Book AID through the Uganda national library and 361 Medical Teaching and Research books from the
 British Medical Association (BMA) Information Fund which will boost the health programs and research for medical
 Elective students and health workers across all divides in strengthening health care systems. The library has one
 Full time Librarian who is supported by 2 more volunteers.
Community and schools:
In our daily records, there are 12 primary schools, 8 secondary schools and 3 nursery schools, with 1 University user from Makerere University and 3 student researchers’ from Kyambogo University served by the library. The local people benefit from library programmes through better farming skills, development clubs for farming and a piggery. The numbers each month records new users with weekends registering between 20-30 library users yet our space is small meaning it can’t handle the demand for the centre.

Facilities and activities planned if the public library is constructed include:

 

· A Community Public Library, seating up to 300 people for any given event.
· Educational seminars, meetings and workshops for all

· Leisure with games and sports equipments.
· Video documentary screenings 
· Computer Training centre
Sponsoring to build and equip CFYDDI Community Public library Project:
 Centre for Youth Driven Development initiatives (CFYDDI) is mobilizing to build a huge community Public library at the heart of Ndazabazadde village. It will complete the community development in a village where at the turn of the century – AIDS, malaria, unemployment and poor education prospects had left a feeling of hopelessness across the generations. Therefore to build and equip this Community Public Library in the needy Ugandan village of Ndazabazade is an exciting way to help transform lives in a practical way to a future of hope.
Facilities  Available:
The building currently used is hired and small in size. The furniture and equipment include:

· 1 Laptop
· 2 book shelves

· 3 plastic portable tables

· 12 stools

· 12 plastic chairs

· 2 book shelves

Facilities Not in existence: 

· No printer

· No Photocopier

· No internet

· No electricity
· No Projector 
Record Keeping:
The librarian keeps a list of all titles, and another for issued books. 
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