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PROJECT SUMMARY

Phanicey Charitable Foundation (P.C.F) works with the community to empower women and youth and to take care of vulnerable children.  Children’s homes are a part of Phanicey and we have two homes where we help children in different ways.
At Treasure Academy Chekalini, Phanicey collaborates with U.S.I.U students to provide volunteer students to teach the children various subjects i.e. math, English, French and computer classes.  These students come from all over the world thus providing diversity.

At Subira Children’s Home, the children require basic needs like clothing, shelter, food, education and this is what P.C.F is attempting to provide to these children.  Their home needs upgrading and the space is too small for expansion.

P.C.F. has a five-acre plot where we can build children’s home for them and provide a better home with better facilities.  We need ten home units where the children can live with a mother in each unit taking care of five children.  We need a school unit with baby class, nursery and pre-schools where the younger children can go.  The school unit can include children from outside to provide the children with outside interaction.  The outside children will pay fees to help the home run.
The older children will be taken to primary schools nearby and come home in the evening to their home units.  The rest of the land will be put under farming to provide food for the children.  This project will cost approximately Kshs. 9,000,000 but it will help 100 children in need right now and many others will join Subira in the future.
INTRODUCTION

Phanicey C. Foundation is an NGO dedicated to working with poor communities in Nairobi slums and in the rural areas.  It has its headquarters at Kibera but has offices at Seregeya/Likuyani also.  At the moment P.C.F is concentrating on empowering women and youth by teaching life skills and introducing them to table banking and other sources of funding.  P.C.F. is also taking care of vulnerable children especially the orphans and disadvantaged children.  One of our current projects is Subira Children’s home Seregeya which currently houses thirty-four children in a small mud house 20ft by 10ft in area.  The house is built on a plot 1/8th of an acre where little food is grown.  P.C.F. is working to upgrade the living standards of these children by providing better sleeping conditions, medication and food.
GOALS AND OBJECTIVES

1. To build a better home for these children where they can live better lives and be well taken care of by the year 2015.

2. To provide better education for the children by providing nursery and pre-primary education within the home and then incorporating them into already existing primary schools in the area.  This is by the year 2015.
3. To provide at least ten mothers to take care of five children each in a normal home set up for better management and to provide the children a more stable psychological foundation.

4. To provide the children with basic needs of shelter, food, and clothing, medical needs and education by the year 2020.

HISTORICAL BACKGROUND

The area where Subira Children’s home is located has a water pan with beautiful purple lilies growing in it.  This is what attracted P.C.F. to the area.  Next to the water is a structure, which the orphanage uses as a school for the children.  The thought of all the hazards that the water can cause for the children moved the foundation officers and the area sub-chief and they started to think of the children.  A visit to the home they live in just a few meters from the water pan revealed the conditions the children were living in.  The lady in charge told the story of how she begun the children’s home and everybody wanted to help with whatever little we could find, clothes, shoes, food, books e.t.c  She started with two kids left behind by a sick daughter who died, to an aged mother.  The grandmother of the children died and this lady took the children to care for them.  Since then every child that is left destitute is taken to her and she just takes them in.  She now has 89 children and the numbers rise each year.  Phanicey Charitable Foundation has decided to collaborate with Subira Children’s home to make life better for these children.
PROBLEM STATEMENT

The house the children live in is small and the compound is too small for expansion.  Phanicey Foundation has land five acres in size and they are willing to build a better home for these children on this land.  The problem is that P.C.F. does not have funds for this project.  Should we find a donor or any other well-wisher, this would be our priority because these children need us more than the women and youth.
PROJECT DESIGN

This will involve building ten home units where we accommodate one mother and five children in each unit.  A school block with baby class, nursery and pre-unit.

Each home unit will have gutters for water harvesting and a storage tank.  Attached to the school block will be a kitchen to feed the children during the day, tea at ten and lunch.  A water-harvesting unit will also be installed at the school for cooking and cleaning.
MONITORING AND EVALUATION
P.C.F. visits Subira every month to check out the children’s progress. The lady in charge writes reports for every child every month.  The area chief also visits as often as she can and so monitoring will go on throughout the year.  Auditors will visit the school twice a year to make sure the funds given are used well.  The ministry of social services also monitors children’s homes to make sure the children are well taken care of.
SUSTAINABILITY

The nursery school and pre-unit will be open to other children in the community.  These children will pay a small fee for tuition.  This fee will help the home to earn money to run the school.  The buildings will take up half an acre and the other half will be a playground for the children.  The other four acres will be farming area, which will bring in food to eat and to sell.  The home will be able to sustain itself with good management.
Resources 

www.phaniceyfoundation.org 

https://www.facebook.com/pages/Subira-Children-Centre/488914221196738?ref=hl
