
 

 

Project Workplan for 2013-2014 
  
This workplan describes the commitment to project work between GlobeMed at Rutgers and 
CSSD for September 2013 - July 2014. This workplan may but does not necessarily include the 
workplan for on-site visits to CSSD by GlobeMed at Rutgers, nor does it include any smaller or 
less intensive projects that may come up throughout the year (such as research ideas).  
  
I. Project Description- “HIV/AIDS Prevention and Health Education Program Among 

Women Entertainment Workers” 
 
A. Description of the project:  
 
Objective 1:  

• Create targeted behavioral changes among Entertainment Workers that emphasize risk 
reduction and promote safer sexual practices. 

o The outreach workers will work with GlobeMed at Rutgers to create culturally 
sensitive and scientifically accurate sexual health education modules. Outreach 
workers will incorporate these modules, which will cover health education about 
unexpected pregnancies, abortions and hygienic practices, into the group 
discussion sessions with EWs. 

• Entertainment Workers will attend group meetings led by CSSD peer facilitators and staff 
outreach workers where they will discuss HIV/AIDS, STDs, and general sexual health 
related education. The discussions will support and foster the development of sexual 
health risk management through practical health education facts and guidelines. 

 
Objective 2:  

• Build a supportive environment for EW sexual health by mobilizing stakeholders such as 
entertainment establishment owners, healthcare providers and others 

• Entertainment Worker’s stakeholders will meet quarterly to discuss the realities of the 
issues EWs are currently facing, including their causes and consequences, and how to 
get EWs equal opportunity to access health care services.  

 
Objective 3:  

• Promote and increase access to health information, products and services for EW’s. 
CSSD will work to decrease stigma and discrimination focused towards Entertainment 
Workers so that health care providers will be willing to provide them health care services 
and education.   

 
B. Intended Project Impact: 

• Decrease stigma and discrimination surrounding women entertainment workers in the 
capital city, Phnom Penh. 

• Provide the means for a supportive community where entertainment workers can discuss 
the issues they face, learn about safe sexual health and hygiene practices, and reduce 



 

 

their risk for getting HIV/AIDS and other sexual health related conditions (STIs and 
general sexual hygiene issues) 

• Mobilize those in the communities, such as entertainment establishment owners and 
health care providers, to come together to discuss how to get entertainment workers 
access to health care services 

 
C. Measurement of Project Impact  

 
  
II. Chapter Objectives for Project 

• Raise $5617.00 through fundraising on campus and individual giving. 
• Spread awareness of the project and CSSD’s mission on campus through campaigns. 
• Keep CSSD updated on progress of fundraising and impact of campaigns on campus. 

 
III. (GROW Internship 2014) 

The GlobeMed at Rutgers chapter: 
- Facilitate with CSSD staff to adjust and analyze annual survey  
- Conduct observatory research on-site with entertainment workers at communities 
- Train CSSD staff regarding data entry, analysis, and interpretation 
- Train CSSD staff to conceptualize, design, and implement new projects 
- Train CSSD staff in spoken and written English 
- Conduct workshops for CSSD staff regarding grant writing and annual report writing 

Level Indicators 
Impact HIV Prevalence and General/Sexual Health Practices Knowledge among 

Entertainment Workers (EW) 
Outcome Knowledge about HIV prevention among EW; Knowledge of safe, affordable, and 

effective general/sexual health practices among EW (assessed through annual 
survey which tests this knowledge); Consistent condom use by EW; Condom use 
with last male partner by EW; Condom use at last sexual encounter by EW who 
received an HIV test in the last 12 months and knows the results; Level of 
relevant stakeholder (including staff members and target beneficiaries) 
participation in CSSD program planning, implementation and monitoring and 
evaluation [(0) non-participation, (1) passive participation, (2) influence, (3) 
partnership and (4) self-mobilization] 

Output 750 of entertainment workers reached; 240 of EW referred to appropriate health 
services; 120 group discussion sessions conducted and 2 semesters meeting 
conducted with relevant stakeholders. 


