
	

PROTECT 50 CHILDREN WITH SAFE 
HOUSING IN MEDELLIN 

About Corporación Superarse 
Corporación Superarse is a private non-profit founded in Medellín, Colombia (1970). We protect 
and care for children and adolescents from vulnerable communities. Our boarding program 
(internado) serves children under official protection measures issued by the Colombian Institute 
of Family Welfare (Instituto Colombiano de Bienestar Familiar, ICBF). We use Montessori-based 
pedagogy to deliver individualized accompaniment that restores dignity and nurtures autonomy. 

Project Summary 
This project provides safe housing, Montessori-based care, and psychosocial support for 50 
children in Medellin who are under state protection after suffering physical, emotional, or sexual 
violence, neglect, abandonment, or a parent’s incarceration. Children receive individualized 
accompaniment, education support, arts and sports, and—crucially—family accompaniment so 
that, when safe, reunification is possible. Monthly donors sustain daily care and long-term 
transformation. 

What is the problem? 
Children who enter state protection in Medellin often carry trauma, interrupted schooling, and 
unstable or unsafe living conditions. Without specialized 24/7 care, stable housing, and supportive 
adults, they face continued risk of exploitation, school dropout, and chronic stress. Families 
frequently lack resources and guidance to provide safe care, delaying reunification and long-term 
stability. 

How will this project solve the problem? 
Superarse’s boarding program immediately safeguards 50 children with safe housing, nutritious 
meals, and round-the-clock caregiving. Using Montessori pedagogy, our team provides 
individualized accompaniment that rebuilds trust, routines, and self-regulation. Children access 
tutoring, creative arts and sports, and evidence-based psychosocial services. Parallel work with 
caregivers—counseling, parenting guidance, and home visits—creates the conditions for safe 
family reunification. 



	
Potential long-term impact 
Stable housing plus Montessori-based care reduces trauma symptoms, improves school 
continuity, and strengthens protective factors. Over time, children gain confidence, 
self-management, and social-emotional skills. Family accompaniment increases safe 
reunifications and reduces re-entry into protection. The project helps break cycles of violence and 
exclusion, building healthier families and a safer Medellin. 

Themes 
Child Protection; Safe Housing; Mental Health; Education; Ending Abuse. 

Funding Amount 
GlobalGiving campaign goal: USD 200,000 (current). Recommendation: keep the goal at $200,000 
until ≥90% funded; then extend to $300,000 to sustain care and family accompaniment for 50 
children. [Note: Align final numbers with the audited annual budget.] 

Donation Options 
One-time donations: 

Amount Description 
$25 Hygiene & personal care kit for 1 child 
$50 One week of nutritious meals for 1 child 

$100 Trauma-informed counseling session package 
$150 School supplies & clothing for 2 children 
$250 One month of safe housing essentials (pooled) 
$500 Psychosocial group workshops (pooled) 

$1,000 Family counseling & home visits toward 
reunification 

$2,500 Three months of core care for a child (pooled) 
 

Recurring donations (recommended): 

Amount Description 
$15/month Daily essentials for a child (pooled) 
$30/month Nutritious meals & care (1 child share) 
$50/month Montessori-based accompaniment & tutoring 
$75/month Full care share (housing, meals, psychosocial) 

$100/month Full care + family accompaniment share 
$150/month Sustain 50 children under protection (pooled) 



	
$250/month Champion: long-term care & reunification 

Short Description  
Protective boarding in Medellin for 50 children under state protection after violence, neglect or 
abandonment. Housing, Montessori-based care, counseling and family reunification support. 

Use of Funds (proposed allocation) 
Category Proposed % of Goal Notes 
Direct care: housing & meals 42% Daily operations for 50 

children 
Psychosocial services 15% Individual & group therapy; 

trauma-informed care 
Education & Montessori 
materials 

12% Tutoring, learning materials, 
arts & sports 

Health & safety 8% Preventive care, medicines, 
protection supplies 

Family accompaniment 10% Counseling, parenting, home 
visits; reunification 

Staffing & training 8% Caregivers, social workers, 
professional development 

Monitoring & evaluation 3% Case tracking, safeguarding, 
reporting 

Admin & contingency 2% Bank fees, audit, emergency 
needs 

[Note] Percentages guide communication on GlobalGiving and must be validated against the 
audited annual budget and donor restrictions. 

Organization & Contact 
Project Lead: Ana Echeverri, Executive Director 
Organization: Corporación Superarse 
Location: Medellín, Colombia 
Website: https://corporacionsuperarse.org 
Email: direccion@corporacionsuperarse.org 
 

https://corporacionsuperarse.org/

