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AID DELIVERY SUPPORT TO UNITED NATIONS

FOR HUMANITARIAN CRISIS IN SUDAN & HORN OF AFRICA

Prepared by

INFORMATION MANAGEMENT & MINE ACTION PROGRAMS

Vietnam Veterans of America Foundation

In late May 2006, the United Nations World Food Programme (WFP) asked the Vietnam Veterans of America Foundation (VVAF) to support the agency’s emergency relief operations in the Horn of Africa and Southern Sudan by helping to assure prompt and strategic distribution of food and other critical supplies to thousands of people in dire need in the region.  

The Information Management and Mine Action Programs (iMMAP) of VVAF, a leader in the Humanitarian Information Management arena, responded right away and is currently providing the requested information management and Geographic Information Systems (GIS) services under a standby working agreement with the UN.  iMMAP is being retained under this ongoing agreement because of the unique services we are able to provide the UN and because of our success in providing similar emergency services after the Indian Ocean Tsunami in Asia in 2004 and the earthquake in Pakistan in 2005.  

While the UN is covering the majority of costs associated with iMMAP’s deployment of two information management experts to Africa for this relief effort, iMMAP must secure an additional $100,000 to cover remaining personnel and associated costs for the next six months. 

Horn of Africa

For years now, a severe drought has been scorching the Horn of Africa, the easternmost peninsula of the continent that includes Kenya, Ethiopia, Djibouti, Eritrea and Somalia.  Because of this prolonged condition, there is increased urgency to better coordinate the transport of relief supplies among countries in the region to ensure that aid will quickly reach all of the affected communities.  

On short notice, iMMAP deployed a Geographic Information Systems (GIS) Officer on May 22 to support the United Nations Joint Logistics Centre (UNJLC, which operates under WFP purview) in Nairobi.  He is managing the collection, collation and analysis of field-level humanitarian data and status reports and is also establishing interagency guidelines for their proper use.  The officer’s work also includes the development of cartographic products that will be shared with local authorities, military entities, and national and international organizations and agencies to complement their relief activities.

Southern Sudan

Southern Sudan is slowly emerging from a 21-year civil war that has devastated the area and left it without any basic services or infrastructure, including food, water and housing. There are 350,000 Sudanese refugees in neighboring countries and some four million people that are internally displaced within Sudan.  Southern Sudan is still politically unstable and the infrastructure is shattered, with many of the roads either mined or destroyed.  

In July, iMMAP deployed a GIS specialist to support the UNJLC in Juba by providing road survey and mapping services that will permit emergency transport of food and supplies.  Specifically, he is working to verify and complete geographic data on all existing roads (including smaller, but logistically important roads that do not appear on existing maps), as well as data on the precise locations of humanitarian aid distribution sites.  This crucial data is missing because GPS data collection is still not a routine procedure for field missions deployed from international relief agencies.  

By updating all of the geographic data on the area’s infrastructure, iMMAP will advance the humanitarian response now underway by:

· Increasing the ability to rapidly update road conditions and other status reports for use by the humanitarian and donor communities, as well as government authorities.

· Improving data quality for use in analysis and decision-making in regard to food security and optimal transportation routing.

Also important, the GIS specialist will be conducting a series of GPS training workshops for the field officers from various agencies working in the region, including WFP food distribution teams and personnel from the United Nations Mine Action Service.  In addition to teaching GPS skills, the workshops will also stress the need to collect structured GPS data as a standard operating procedure during routine field missions.  Using this approach, the field units will be able to obtain much more data than they do currently and as a result, humanitarian agencies will make more strategic use of their resources on the ground.

In the longer term, the support of iMMAP in Juba will enhance the analysis and response to food security and related issues throughout all of Sudan by improving the analytical methods being used and by providing a uniform platform of information management tools and procedures.

