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THE PROPOSED LGBT HUMAN RIGHTS CAPACITY BUILDING PROJECT
(Jan to Dec 2014)

1.0: BACKGROUND INFORMATION:
· Project overview-

This initiative was designed and is being promoted by Queer Youth Uganda (QYU) and is all about empowering LGBTI community with skills to fight off human rights violations and defend their rights in this volatile situation where both the state and society have conspired to make the operation of LGBTI network in Uganda difficult.
· What is the challenge?
The Ugandan LGBTI network which is still young and reorienting itself is faced with a challenge of an organized hate campaign by the homophobic society and the government through its legislation of draconian laws and Police harassment of homosexuals around the Country. This has threatened and hindered the LGBTI youths to come out and seek sex education that really relates to their sexuality. 
Challenges
	Issue
	Problem
	Solution

	1.Legal restriction and harassments
	LGBTI individuals going underground and operating In a hazard way
	Reorganize LGBTI solidarity groups, build confidence amongst them and reassure them of a violent- free future.

	2.Poor organizational capacity
	Organizational staff are not properly empowered to manage ever increasing LGBTI challenges
	Build organizational capacity through training

	3.Low HIV/AIDS awareness among LGBTI community
	A big number of LGBTI individuals have  a misconception that AIDS cannot be transmitted through gay sexual intercourse
	Carryout a massive HIV/AIDS awareness campaign among LGBTI network in Uganda

	4.LGBTI individuals are not aware of their rights
	They are not fully sensitized about their rights
	Train LGBTI community in HR defense skills

	5.Increasing cases of a  hate campaign
	LGBTI individuals are running away from their homes and going to leave with fellow LGBTIs due to harassment, abuse of their rights and physical attack.
	Establish safe houses to relocate victims of hate campaign

	6.No legal services to defend victims of hate campaign
	LGBTI victims rights are violated at Police stations and courts of law throughout the country due to lack of legal representation
	Hire legal firms to provide free legal service to victims of hate campaign

	7.Poor advocacy methods
	Verbal support for the rights of LGBTI is still very low
	Collaborate with other human rights organization and actively advocate the rights of IGBTI community


· About Queer Youth Uganda (QYU)

The Queer Youth Uganda (QYU) is a local community based organization which was founded in 2006 by LGBT community of Kampala and Jinja towns with a purpose of defending the rights of sexual minorities in Uganda. All along this marginalized group of people have been harassed by the homophobic society and police, their rights abused, physically attacked and socially excluded. 


QYU vision: A free LGBT community which is aware of its rights and able to    

            Defend them.

QYU mission: - 

To bring together sexually marginalized groups of youth in Uganda, promotion in influencing human and full participation in influencing human rights policies which is geared at realizing their full potential. 

            QYU management:- 

Queer Youth Uganda has a board of trustees of five members. This is the highest decision making body of the organization. There is a secretariat with an executive Director as its head who works with a team of five staff. These carryout the day-to-day functions of the organization. At community level (i.e. in major towns) where majority of LGBT individuals live, there are established LGBT youth solidarity groups which are constituent member groups of QYU.

            Focus areas:-

QYU is involved in activities which are aimed at promoting the rights of sexual minorities in Uganda. Among other activities are – 

· Mobilizing and organizing LGBT individual into solidarity groups.

· Promoting and protecting the rights of LGBT people

· HIV/AIDS prevention among LGBT community 

· Build capacity of LGBT individuals and groups

· Collaborate with international Human rights organization LGBT rights

            Previous Activities:- 

Since its inception, QYU has carried out several activities which are geared towards promoting and protecting human rights of sexual minorities groups at national and local level as hereunder mentioned:

 2006   Established LGBT youth solidarity groups in six major Towns in Uganda i.e. Gulu,   
Mbale, Jinja, Kampala, Mbarara and Masaka

2007. Carried out human rights awareness / HIV/AIDS prevention campaign among LGBT community through holding workshops in Kampala, Jinja and Masaka.

 Establish working relations with LGBT friendly organizations like HIVOS, UHAI,    Amnesty international and OSIEA. These have extended financial support to QYU   towards organizational capacity building programs 

2008.  Provide care, treatment and counseling to 12 infected LGBT individuals.

Identified and contracted two heath clinics to provide health services to LGBT individuals in Kampala and Jinja.

2009. Received funding from UHAI which went towards implementing the project on empowering sexual minority youth in Uganda where 40 LGBT individuals were trained in human rights defense skills and SRHRC including safe sex practices.

2010. Produced and disseminated Human Right and HIV/AIDS literature in LGBT context which were aimed at increasing awareness on human rights and HIV/AIDS. 

. Successfully organized a workshop on HIV/AIDS prevention among sexual minorities in Masaka which was attended by 30 LGBT individuals

2011
Organized a strategic planning retreat at Nabinoonya Beach which was attended by affiliated solidarity group leaders. This was purposely organized to map away forward for the organization that resulted into a QYU strategic plan 2011 – 2016 thanks to HIVOS.

Successfully organized a financial management workshop for non- finance managers of affiliated solidarity group’s leaders at Nabugabo Sand beach Hotel, thanks to UHAI.
· Project mission:
To empower LGBTI community in Uganda with skills that will enable them to defend their rights and interests in an organized manner.

· Project goal :
      To re-energize LGBTI community in Uganda

· Project objectives: 
a)  Build organizational staff capacity to effectively manage LGBTI challenges
b) Reorganize LGBTI individuals in affiliated solidarity groups for a common good

c) Advocate LGBTI rights

d) Carryout HIV/AIDS awareness campaign 

e) Establish safe houses to relocate victims of hate campaign
f) Provide legal services to victims of a hate campaign
· How the project will solve the problem.
This project will unlock the potential of individual LGBTI members and inspire them to rise up and ably defend their rights and interest as equal citizens of this country. To create a lasting solution to the problems confronting LGBTI community in Uganda, the project will contribute to the reorganizing of affiliates youth solidarity groups  which act as drop in centres for LGBTI  community in upcountry towns throughout the country, equip LGBTI individuals in human rights defense skills, established safe houses will help rehabilitate traumatized victims of a hate campaign, sensitization of LGBTI individuals about AIDS will bring about positive change among these individuals, the trained staff will properly serve the LGBTI network effectively and lastly all victims of a hate campaign will have legal representation.
· Long term impact.
With a well organized and well coordinated LGBTI network in Uganda which is fully aware of their rights and regularly meeting for purpose of enhancing their human rights knowledge/HIV/AIDS, and an efficient organized staff of QYU secretariat, the LGBTI community will be best positioned to effectively protect their rights on an informed basis and legally challenge any human rights violation in the country.

2.0: PROJECT STRATEGIC PLAN:

·  Strategic objective one: Building organizational capacity to effectively manage LGBTI challenges:
QYU must execute a series of activities to strengthen the operation of its secretariat and local structures countrywide in order for it to serve the entire LGBTI community effectively.

QYU board and management effective from January 2014 should carryout a review of progress and planning for the organization established administrative structures, procure necessary equipments for the organization secretariat, train its staff and affiliate leadership, develop a human rights community platform to deepen Human rights at community levels, and aggressively create Human right awareness amongst its members countrywide. 
Now that the organizational secretariat has been secured, the organization should review sensitization, training, counseling and guidance of its members to strengthen its capacity.
Table B1: Building organizational capacity to effectively manage LGBTI challenges

	Sub strategic Area
	Activities
	Timeline
	Indicators

	a) Restructure QYU secretariat
	i. Open up a resource centre at QYU secretariat
ii. Procure and secure secretariat equipments

iii.Develop the human resource capacity of staff
	From January to March 2014
	-A fully equipped secretariat with computer and literature established
-Equipments installed at he secretariat QYU
-staff undergoing training both short term and long term



	b) Organize staff and management workshops
	iv. Hold four staff mgt workshops

	March 2014
July 2014

Nov 2014 


	-Staff mgt workshops held in march, July and November 2014

	c) Organize Training of Trainers (TOT)for affiliates leadership
	Hold financial mgt workshop for non financial manager of affiliated solidarity groups

vi.Training of organization staff in communication media skills

vii. Organize group leadership workshops in Gulu, Mbarara, Masaka and Jinja regional capitals

	June 2014
Aug 2014

April 2014


	Financial mgt workshop for non finance managers held in June 2014 
-Five organization’s staff complete training in communication media skills

-Four leadership workshops for solidarity groups held  in April 2014 in Gulu, Mbarara,

 Masaka and Jinja

	d) sensitize and train LGBTI members outside Kampala where QYU has solidarity groups
	viii. Organize a training of Trainers(TOT) workshop in Human rights
ix. Produce and disseminate HR literature to LGBTI community

x. Train Intersexes, Transgender,

and sex workers and peer educators in Human rights
xi. Develop a community platform for human rights discussion at community levels youth solidarity groups are based

xii. Organize HR awareness workshops in all solidarity youth groups
	Nov-Dec2014
By may 2014

Sept-Nov2014

By the end of Dec 2014

From July to Oct 2014


	- Solidarity group leaders get leadership skills and knowledge through QYU organized workshops 
-Literature disseminated to both LGBTI community and general public

Trans, intersexes, sex workers and peer educators are trained 
-Human rights platform for community setup in major towns in Uganda

-LGBTI youth in solidarity groups get equipped with knowledge of their rights through HR workshops organized across the country




· Strategic objective Two: Reorganize LGBTI individuals in affiliated youth solidarity groups for a common good
The affiliated youth solidarity groups are the basis and foundation of the organization. If there memberships abandons them and go into hiding for fear of being harassed and arrested then the organization is no more. QYU must embark on remobilization and reorganization of its affiliates for it to realize its vision of a well organized LGBTI youth community which is aware, capable of advocating, defending and fighting for their rights and protect themselves from contracting STDs including AIDS. Detailed activities for reorganizing affiliated solidarity groups are outlined bellow

Table B2: Reorganize LGBTI individuals in affiliated youth solidarity groups for acommon good
	Sub strategic Area
	Activities
	Timeline
	Indicators

	a)Reorganize affiliated youth solidarity groups in Northern Uganda
	i, Remobilize and rehabilitate LGBTI members in Gulu, Lira and Arua solidarity groups
	From Jan to march 2014
	Affiliated youth solidarity groups reorganized, their members rehabilitated and they are carrying out group activities smoothly

	b)Reorganize affiliated youth solidarity groups in Eastern Uganda
	ii, Remobilize and rehabilitate LGTI members in Mbale, Jinja and Iganga Youth solidarity groups
	From April to June 2014
	           -do-

	c)Reorganize affiliated youth solidarity groups in Central Uganda
	iii, Remobilize and rehabilitate LGTI members in Kampala, Masaka, Kinoni youth solidarity groups
	From July to Sept 2014
	            -do-

	d)Reorganize affiliated youth solidarity groups in Western Uganda
	vi, Remobilize and rehabilitate LGTI members in Mbarara, Bushenyi, Fort kasese solidarity groups
	From Oct to Dec 2014
	            -do-




· Strategic objective three: Advocate LGBTI rights:

The systematic tabling and passing of draconian laws in parliament i.e. the Anti homosexuality 
bill,2009 and The public order management bill by government and the wide spread harassment, 
abuse and ridicule of LGBTI people in Uganda needs a concerted  effort both by the local players 
and the International community if the situation is to change for better.
QYU in collaboration with other stakeholders must spearhead the advocacy campaign to revise the situation which may result into death of innocent people just because they are gay.

Planned activities for this strategy are as given bellow in table B3

Table B3: Advocate LGTBI rights
	Sub strategic Area
	Activities
	Timeline
	Indicators

	a) carryout Advocacy for Human rights
	-collaborate with sister human rights organizations in Uganda and advocate the rights of LGBTI I in Parliament, Judicial service, policy makers in government, foreign embassies and International community
-Advocate for the inclusion of LGBTI component in the nation health policy
	From march 2014 ongoing
	-dialogue with lawmakers held
-Dialogue held with foreign missions

-dialogue held with International donor community


Strategic objective Four: Carryout HIV/AIDS awareness campaign among LGBTI community
Table 4: Carryout HIV/AIDS awareness campaign among LGBTI community
	Sub strategic Area
	Activities
	Timeline
	Indicators

	a) Organize HIV/AIDS sensitization and training workshops for LGBTI community at local levels
	i. Organize HIV/AIDS sensitization workshops across the country
ii. Provide counseling and guidance traumatized and infected LGBTI members

iii. Train peer educators at solidarity group level on HIV/AIDS prevention and protection

iv. Set up MSM desk which purely deal with MSM issues

v. Set up a WSW desk at The secretariat which purely deal with WSW issues
	From July to September in 2014
         -do-

         -do-

By May 2014
	-AIDS workshops held across the country covering all affiliated
-Counseling and guidance session held in all solidarity groups

- Peer educators (2) from each affiliated solidarity  groups trained in HIV/AIDS prevention and protection

-A men have sex with men desk in place at QYU

-A women have sex with women desk in place at QYU secretariat




Strategic objective five: Establish safe houses to relocate victims of hate campaign and provide legal services to these victims.
Highlights indicate that there is orchestrated plan by government to do away with homosexuality rights in Uganda. This is pampered by homophobic societies who think that being gay is a curse, abominable and deserves to be condemned, arrested and imprisoned for life. These peoples mindset are wrong and they need sensitization about fundamental rights of LGBTI people. These are the people who hold the decision making offices in the country and can easily turn a blind eye whenever human rights violations are carried out in the country with impunity so long as they are carried out on gay people.

QYU need to come out quickly to put in place shock absorbers in form of safe houses to relocate victims of an organize hate campaign.
An outline of plans to safeguard LGBTI members who are victimized is given in the table bellow

Table B5: Establish safe houses to relocate victims of a hate campaign and provide legal services to these victims

	Sub strategic Area
	Activities
	Timeline
	Indicators

	a)Rent four residential premises to act as safe houses in Gulu Jinja, Entebbe and Mbarara
	i. Pay house for  four houses for three years

ii. Furnish the houses with home equipments
iii. Relocate victims
	By March 2014
	-safe houses are in place in four major towns
-safe houses are furnished and equipped

-Hate campaign victims are relocate and looked after

	Hire services of a law firm
For three year
	iv. Follow up cases of human rights abuse in major towns in Uganda where QYU affiliates are based
v. Carryout litigation and defend victims of  hate campaign

vi. Challenge the constitutionality of the Anti homosexuality bill and the Public order management act 
	Beginning with Jan to Dec 2014 
	-Human rights violation cases effectively followed up to their logical conclusion
-victim of hate campaign are legally defended

-The matter(draconian bills) is in litigation


	PROJECTED BUDGET FOR LGBTI HUMAN RIGHTS CAPACITY BUILDING PROJECT
	 

	CODE
	Line Description
	Quantity
	Unit costs(USD)
	Total costs(USD)

	001-
	Staffing and staff welfare
	 
	 
	 

	001A
	Staff salaries( for 12 months):
	 
	 
	0

	001B
	Executive Director
	1
	600
	7,200

	001C
	Deputy Director
	1
	400
	4,800

	001D
	Programs Manager
	1
	300
	3,600

	001E
	Finance Manager
	1
	300
	3,600

	001F
	Communications Officer
	 
	300
	3,600

	001G
	M&E Officer
	1
	300
	3,600

	001H
	Coordinator Operations
	 
	280
	3,360

	001I
	Counseling and Guidance officer
	 
	250
	3,000

	001J
	Office Adminstrators
	1
	250
	3,000

	001K
	Up country Coordinators
	 
	200
	2,400

	001L
	Security Personel
	1
	200
	2,400

	001M
	Insurance
	 
	100
	1,200

	 
	Sub total(Staffing)
	 
	 
	41,760

	002-
	Administrative expences(12 months)
	 
	 
	 

	002A
	office rent
	                   1 office
	500
	6,000

	002B
	Safehouses rent
	                4 houses
	500
	6,000

	002C
	utilities
	 
	50
	3,000

	002D
	Project consultancy
	                   1 Firm
	9,600
	9,600

	002E
	Legal consultancy
	                   1 Firm
	9,600
	9,600

	002F
	Literature production
	          10,000 copies
	1
	3,333

	002G
	Office maintainance
	1
	40
	480

	002H
	offie machines maintainance
	36
	40
	480

	002I
	HR facilitators
	4
	800
	9,600

	002J
	HIV/AIDS facilitators
	2
	800
	4,800

	002K
	Counseling and Guidance facilitators
	4
	400
	4,800

	000L
	Office supplies
	              12 months
	40
	480

	002M
	Stationary
	              12 months
	40
	480

	002N
	Audit fees
	                   1 years
	2,500
	2,500

	002O
	safehouses maintainance
	                 1 years
	1,440
	1,920

	002P
	Victims upkeep
	               12 victims
	 
	960

	 
	Sub total (Administrative)
	 
	 
	67,633

	003-
	communication :
	 
	 
	 

	003A
	Telephone and Internet
	              12 months
	170
	2,040

	 
	Sub total(Communicatio)
	 
	 
	2,040

	004-
	Meetings/workshops/seminars/travels
	 
	 
	 

	004A
	Staff management workshops
	           4 workshops
	1,000
	1,333

	004B
	Financie mangement workshops
	           4 workshops
	1,000
	1,333

	004C
	Training of organization staff in communication media skills
	              5 trainings
	200
	333

	004D
	Solidarity groups leadership workshops
	           3 workshops
	2,000
	2,000

	004E
	TOT workshops on Human rights
	           6 workshops
	1,000
	2,000

	004F
	Trasngender and Intersexes training workshops
	           6 workshops
	1,000
	2,000

	004G
	Human rights awareness workshops for 12 slidarity groups
	         12 workshops
	1,000
	13,000

	004H
	Mobilization of affiliated groups
	               12 groups
	500
	2,000

	004I
	Advocacy for human rights
	           12 dialogues
	500
	2,000

	004J
	Organisation board meetings
	              4meetings
	100
	600

	004K
	Organization staff meetings
	             6 meetings
	1,000
	4,000

	004L
	Travel costs(inland)
	               16 travels
	500
	8,000

	 
	Sub total (Meetings/workshops/seminars/Travels)
	 
	 
	37,600

	005M
	Security emergency Fund
	                  1 years
	10,000
	10,000

	 
	TOTAL PROJECTED BUDGET IN US DOLLARS
	 
	 
	159,033
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