Economic Empowerment of 200 Destitute Women
*****

Project Title


: Establishment of Training-cum-Production Centre for

                                             Empowerment of destitute women in Flood affected
                                             Rural & urban slums of KURNOOL District
Location


: Rural & Urban slums of KURNOOL District, Andhra Pradesh, 
 



  India
Target Community

: 
a) Divorced women

b) Deserted Women

c) Widowed Women

d) Destitute & Disadvantaged Women

Implementing NGO

: SERUDS - KURNOOL                                                  

Statement of Problem 
: 

Destitute women including divorced, separated, abandoned and widowed women as well women who affected with bigamy, sent back to parents for additional dowry or lack of children, aged deserted by children, not married due to disability or due to poor financial position of their parents and women deceived in the name of love will be covered under this project. They were unable to raise their children properly due to financial problems and were forced to send them for work at tender age as child labour.

We have conducted survey and identified 200 such women in rural and urban slums of Kurnool District. About 50 such women were already trained in garment making and embroidery work. They are almost invariably dependent on others — typically male members of their family, because they are unable to secure an independent means of livelihood for themselves. In many instances, being separated or divorced or even abandoned women do not get recognition as a separate household and become reliant on their father or brother. Recent floods aggravated the situation of these women. The livelihoods have affected badly. 
There are important implications here for empowerment of women, especially in difficult family relationships as access to a separate income would provide them with a viable source of livelihoods, giving women the opportunity to live with dignity and independence. This is possible, if their skills are developed and provided work in a production center for sustainable livelihoods.
Need Assessment:

As these women are dependant, they are discarded by other people including family members. They need special care from us. A special attention is needed to mainstream these women in the developmental process. They cannot go and search for other jobs in the agricultural fields. They cannot find alternatives for their livelihood. As they are not equipped with skills, they cannot find self employment opportunities. They should be helped to generate income through skill development trainings. It will elevate them economically and they will get a status in the society. The project will aim at providing skill development trainings and creation of sustainable livelihoods/ income generation activities. 
We have conducted need assessment of such women in flood affected rural & urban slums of Kurnool District. The identified women’s livelihoods badly affected in floods. The women doing small businesses lost their tools and material. Due to lack of finance, they could not re-start their small business and now going to cooli labour work. The hike in prices aggravated their situation. Many are engaged in hazardous Beedi rolling/Tobacco making. Some are working as servant maids; as daily laborers in market yard; as sweepers & cleaners in hotels, restaurants, hospitals, nursing homes, schools etc. Numbers of them are facing atrocities, harassments, sexual exploitation at work place. They need dignified livelihoods. They need skill trainings, working opportunities and support to start self-employment units of their own. 
We also assessed the viability of trades and market demand. We think that garments, cloths, dresses have good demand and market potential. There fore, there is a lot of demand and urgent need of trained women in Dress making and Zari & Embroidery work. That is why, we decided to establish Training-cum-Production center. These women will be trained, provided opportunity to work in, earn dignified income and live on their own legs. SERUDS will facilitate and the said center will be managed by women themselves, where no atrocities, harassments & exploitation take place. 
Project Objectives:

a) To establish training-cum-production center for Destitute women empowerment 

b) To impart skill development trainings to the Destitute women & explore the plenty of opportunities in the target area so as to equip with employable skills.

c) To explore sustainable and alternate development methods of livelihoods.

d) To ensure a sustainable income through vocational activities to alleviate poverty in families and thus improve the standard of living.

e) To give support to come out to the main stream of society as they can grow.

f) To make them competent to cope with the current employment opportunities.

g) To help them to regain their economic stability and dignity.

h) To sensitize Destitute  women on various Rights, Entitlements, Laws, Protections, Schemes, Programs deigned for them by various agencies including government

i) To motivate them to form SHGs and work collectively

j) To Provide Forward & Backward Linkages with line departments and financial institutions for creation of livelihoods and income generation activities.

Plan of Implementation:

The project is designed to provide financial stability as well as employment/working opportunities to the Destitute women who are the vulnerable group of social neglect and exploitation.  During the first six months of project, training will be given on the following;

· Dress making
· Zari & Embroidery work
Out of 200 identified women 50 were already trained in the above trades. After the training, with in a period of six months, forward and backward linkages will be provided for the establishment of Training-cum-Production center & self employment units of their own to all the 200 women. They will also be provided marketing assistance. They will be provided all the necessary assistance for the economic empowerment. SERUDS will facilitate for the establishment of the production center. The said centre will be managed and run by themselves through a managing committee. The trained women will work at the center and earn wages. All necessary facilitation will be done by SERUDS. Raw material supply will be ensured. Marketing assistance will be provided. Linkages with government departments including welfare hostels, RBCs, Residential schools will be arranged. 
Project Initiatives/Activities:

· Survey & Group Meetings with Destitute women for need assessment & identification of beneficiaries
· Skill development trainings in 1. Dress making   2. Zari & Embroidery
· Forward and backward linkages for establishment of production center & self employment units
· Sensitization camps - On Human Rights and Women Rights like Land Rights, Property Rights, Right to Equality etc.; On various Acts like Dowry Prohibition Act, Domestic Violence Act, Atrocities Act, Minimum Wage Act, Labour Act etc: On various social issues like Child labour, Child marriages, Gender Discrimination, Girl Child Infanticides etc.; On various schemes and programs for the welfare of women particularly SC & STs will be provided

· Program Volunteer  will follow up and provide  services continuously including marketing, raw material supply etc
Project Strategy/Approach:

· During implementation of our regular activities, we come across the sufferings of the Destitute women in our target area at Kurnool District. We talked with them and they wanted economic empowerment. They desired to have skill development trainings. They wanted some livelihood opportunities. They wanted skill development trainings in 1. Dress making 2.Zari & Embroidery. That is why; we proposed this project. We also cover the 50 already trained women in this production centre for providing wage employment.  

Social mobilization process through participation of the target women is envisioned as a cornerstone of the strategy for economic empowerment of Destitute women.


· Social Mobilization through the participation of Destitute women
· Sensitization and Organization of Destitute women
· Strengthening and Capacitization of Destitute  women
· Dissemination of Information on various schemes & programs
· Lobbying, Advocacy and networking   

· Strengthening linkages with Line departments 

M & E Plan:

A monitoring system will be developed to monitor, assess and analyse success and failures of the implementation of the programme as follows

· Periodical Reports

· Regular Meetings & Reviews

· Interviews & Questionnaires

· Frequent Field visits

Intervention Logic:

	Goal (development objective): Enhance Skills of Destitute women for sustainable livelihoods through training-cum-production centre 
	Prospective key indicators: Number of Destitute women undergone skill development trainings and assisted in training-cum-production centre & set  up  of self employment units 

	Outcomes (project purpose): Skills and Income of Destitute women  increased as a result of skill trainings and employment/working opportunity in production centre
Outputs:  

· Skills and Capacities of  Destitute women for sustainable livelihoods increased 
· Economic Status of Destitute women improved 
	Prospective key indicators: Number of Destitute women engaged and participated in employment/working activities 

Prospective indicators:

· 200 Number of Destitute women’ skills enhanced  
· 200 Number of Destitute women get working opportunities/self employment units   
· 20 SHGs formed among them
· 200 Number of Destitute women sensitized


Action Plan & Time Frame:

Duration
-
1 year


Annual Action Plan:
· Survey & Group Meetings




- 1 Month
· Skill development Trainings  & Follow up

- 6 Months
· Sensitization workshop 




- 1 Month
· Forward and Backward linkages



- 4 Months

· Program Volunteer  Assistance



- For ever
We have conducted survey in flood affected rural & urban slums of Kurnool District and organized group meetings with Destitute women and done need assessment and identified 200 women. We started providing training to about 50 women with the support of Individual philanthropists. We would like to train, assist & empower these women through establishment of training-cum-production centre. We will conduct skill development trainings. Then, we will provide forward and backward linkages to establish production centre/self employment units of their choice and feasibility. Sensitization workshop on social issues and problems as well dissemination of information will be organized. Our Program Volunteer will follow up and provide services continuously to the needy women and successful running of the production centre.
Project Impact / Outcome:

· Employable Skills of 200 Destitute women will enhance 

· 200 Destitute women will work in production centre & start self employment units of their own
· 20 SHGs will be formed among them
· 200 Destitute women’s awareness will increase 
· Their self-confidence and living standards will be improved
· Finally the communities where the project activities will be implemented will also benefit from improved quality of life and stimulated income generation.  
G.MALLIKARJUNA
     PRESIDENT
Project Estimated Budget:
	S.No.
	Budget Head
	Description
	Amount in Rs.

	I
	Administrative Cost
	
	

	1.
	Salary of Program Volunteer 
	Rs.5000 * 12 Months
	60000

	2.
	Salary of field coordinator
	Rs.4000 * 12 months
	48000

	3.
	Salary of Manager of Production centre
	Rs.5000 * 12 months
	60000



	4.
	Local Travel & Communication 
	Rs.    3000 * 12 Months
	                          36000

	5.
	Documentation, Banners,

Photographs etc
	Rs.2000 * 12 Months
	24000

	6.
	Building Rent including electricity, water 
	Rs.20000* 12 Months
	240000

	7.
	Attender-cum-Sweeper
	Rs.3000 * 12 Months
	36000

	8.
	Night watchman
	Rs.3000 * 12 Months
	36000

	II
	Program 1
	
	

	9.
	Women – Sensitization Camps-4
	Rs.150 * 200 Persons * 1 Day * 4 Camps

(Meeting arrangements, Venue, Tea & Snacks, Lunch, Water, Resource Persons Honorarium etc.)  
	120000

	III
	Program 2 - Vocational Training in Dress Making
	
	

	10.
	Instructors Honorarium
	Rs. 4,000 * 6 Months x 2 instructors   
	48000

	11.
	Raw Material for 100 Trainees
	Rs.100 * 100 * 6 
	60000

	12.
	Machines, Tools, Furniture 
	Rs.10000 * 20 Nos 
	200000

	IV
	Program 3 - Vocational Training in Zari & Embroidery
	
	

	13.
	Instructors Honorarium
	Rs. 4,000 * 6 Months x 2 instructors   
	48000

	14.
	Raw Material for 100 Trainees
	Rs.100 * 100 * 6 
	60000

	15.
	Machines, Tools, Furniture 
	Rs.5000 * 20 Nos 
	100000

	
	Total
	
	1266000


Total Project Cost in INR 
: 1266000
Total Project Cost in USD
: 27529


(converted currency @USD = INR46)

G.MALLIKARJUNA
     PRESIDENT
