Project Summary of SASH Honey Production -

1. Presentation of the Organization -

SASH (Southern Haiti Apiary Society) is in the third section of the Aken Commune and started in March 2003.  SASH began with 9 members and today has 35 active members.

Objectives of the Organizations are:

· Improve and modernize the honey production in all of the Aken Commune.

· Allow the members to benefit from more honey production in searching for ways to improve production and look for ways to sell the syrup.

The principle activity of the members is the honey production made in an artisan fashion where the producers use a hive made out of a palm tree.  Unfortunately, during the flood period, producers lost many hives.

2. Project Needs
In the area of Aken, all the people who practice apiculture learned their skills from their grandparents.  So, it is a traditional method that is not done correctly, by producing honey [putting the hive] in a drum or palm tree barrel.  In these conditions, the harvest is weak in many places and they have two harvests a year.

However, the Minister of Agriculture had a training seminar for the members of the organization and gave some information and a little experience on using a modern hive that allows for 3 or 4 harvests a year.

All the members of SASH started to see good results using the modern hive but it is very expensive for them; they asked Lambi to help them acquire a quantity of modern hives to improve production.  After discussion, Lambi decided to help them with their project.

3. Project Objectives -

a) General Objective -

Improve the honey production in the area during which time members will have sufficient material and knowledge to conduct honey activities.

b) Specific Objective -

-    At least double the honey production in the area starting in the first year of the project.

· Increase the members' knowledge so they can produce honey in a more modern way.

· Allow members' income to generate more money through honey production. 

4. Project Strategy -

For the project to start, Lambi will give the Organization money to acquire 60 hives, 20 veils, material to raise 20 structures, 20 smokers, 1 extractor, 20 filters, 20 brushes, etc. for honey production.

Lambi and the Organization are hiring a consultant for a 5 day training on the Techniques of Honey Production with modern methods.  In the seminar, there won't just be knowledge about Apiaries but also about harvests and they will benefit from analysis they will produce.  Also, there will be practical sessions showing how to do the necessary work in apiary culture.

Lambi will organize a 5 day seminar on Education Techniques and Strengthening the Organization for all the members of the association.  For this seminar, Lambi and the organization will hire a consultant who has knowledge about Group Dynamics and working together.
Finally, Lambi will organize a 2 day seminar on Management Techniques for SASH members.  As with all training, we will hire a consultant to lead the seminar.

The honey producers will form a collective in a Central Boutique and record how many barrels of honey each producers brought.  The project Management Committee will sell the honey in the Boutique and give the producers their money.  After that, the producers will reimburse the money for the hives so that other honey producers can benefit and they will pay a minimum fee for the Boutique.

Before these activities can start, Lambi and the organization will put in place all the committees for the project.

Project Budget

	BIDJE PWOJE PWODIKSYON MYEL SASH LAN.-
	
	

	
	
	Unit
	Quantity
	
	
	Total

	
	
	P. Inite
	Kantite
	Kant. Jou
	In Goudes

	1.- Launch
	
	
	
	
	8500

	
	
	
	
	
	
	

	2.-  Materials
	
	
	
	
	

	. Hive
	
	3000
	60
	
	
	180000

	. Veil
	
	300
	20
	
	
	6000

	. Raise the hives
	
	760.5
	20
	
	
	15210

	. Smokers
	
	2047.5
	20
	
	
	40950

	. Extractor
	13689
	1
	
	
	13689

	. Filter
	
	150
	20
	
	
	3000

	. Brushes
	
	150
	20
	
	
	3000

	. Consultant
	
	6961.5
	2
	
	
	13923

	Total
	
	
	
	
	
	275772

	
	
	
	
	
	
	

	3.- Training
	
	
	
	
	

	a) Honey Prod. Techniques
	
	
	
	
	

	. Food
	
	150
	20
	3
	
	9000

	. Trainer
	
	3000
	
	4
	
	12000

	. Rental Car
	6562.5
	
	4
	
	26250

	. Gas
	
	
	
	
	
	3000

	. Hand outs
	
	
	
	
	1500

	b) Education Techniques
	
	
	
	
	

	. Food
	
	150
	20
	5
	
	15000

	. Trainer
	
	3000
	
	6
	
	18000

	. Rental Car
	6562.5
	
	6
	
	39375

	. Gas
	
	
	
	
	
	3000

	. Hand outs
	
	
	
	
	1500

	c) Management Techniques
	
	
	
	
	

	. Food
	
	150
	20
	2
	
	6000

	. Trainer
	
	3000
	
	3
	
	9000

	. Rental Car
	6562.5
	
	3
	
	19687.5

	. Gas
	
	
	
	
	
	3000

	. Hand outs
	
	
	
	
	1500

	Total
	
	
	
	
	
	167812.5

	
	
	
	
	
	
	

	5.- Follow up
	
	5000
	8
	
	
	40000

	
	
	
	
	
	
	

	6 Internal Evaluation
	
	
	
	25000

	7. Staff time
	
	
	
	
	
	77563

	8. Reforestation
	
	
	
	
	100470

	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	695,117

	
	
	
	
	
	US $
	19,860


