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PROJECT BACKGROUND INFORMATION

Vidya Poshak (VP), a registered society, was started in 2001 with a belief that investment in Youth in the field of education provides significant dividends far beyond individual achievement to contribute for overall betterment of the society. 

Youth are aspiration of any country. Vidya Poshak brings in interventions to handhold youth to sail through safe and strong to achieve their academic goals on one hand and to lead a quality professional and personal life, which ultimately causes for the effective quality development of the nation as a whole.
Vidya Poshak provides impoverished but academically bright youths with the financial resources without which they would be unable to pursue their higher education. 

Vidya Poshak always strives to take a holistic approach even towards financial assistance, this is why youths are not simply given a cheque to cover their college fees, but are also provided with resources to cover their transportation cost and importantly to cater to need of text books, through a network of library support. 

Vidya Poshak empowers their scholars with the necessary trainings enabling youths to set and achieve desired career goals and instill confidence through skill sets to enhance their Intelligence Quotient, Emotional Quotient and Spiritual Quotient. 

Vidya Poshak acts as a guide for any youth seeking advice, help with finding out about employment opportunities, and offer formal sessions on career guidance and the skills needed for a successful job search. Vidya Poshak also takes up initiatives to expose youths to social issues, and to create a movement of change-makers on college campuses. 
Vidya Poshak’s Graduate Finishing School program is a unique social initiative which converts rural unemployed graduates job ready within just 90 days. Vidya Poshak is  providing effective learner centric training for non technical graduates (BA/BCOM/BSC) to secure a meaningful job.
Thus at Vidya Poshak the empowerment of youth is approached holistically: not just economic, but also skill-based, intellectual and emotional empowerment is all a part of Vidya Poshak’s philosophy. 

To know more about our programs and processes please do visit www.vidyaposhak.org
STATEMENT OF THE PROBLEM

Majority of disadvantaged youths spend their fifteen years of formal education learning passively.  The youth don’t get opportunities for presentations, group work, discussions, experimentation or hands-on learning.  

As a result of this system of passive knowledge these youths emerge without the necessary critical thinking ability, analytical skills, communication skills, basic computer knowledge necessary to succeed in the real world. 
This is immediately demonstrated by the timidity, lack of confidence and an inability to express themselves seen in so many disadvantaged youths. Even a task as simple as standing up and introducing oneself becomes an insurmountable obstacle for such youths. 

Basic skill of computer usage including internet and other technologies is also observed as missing in most of the disadvantaged youths, which is highly assessed in any job recruitment in this competitive world. 
The youth are not even aware of the opportunities available for them and it becomes difficult in gaining meaningful employment. 

GOAL & OBJECTIVES:
Vidya Poshak proposes to enhance its existing Libraries and upgrade them into Youth Learning & Career Guidance center to empower & guide the youth with necessary skills to succeed in their Career & Life. 
1. To create positive energy in youth by providing free access to information and facilitate hands on learning.

2. To create an environment where the youth could get hands on experiences in Job skills such as Communication skills, Aptitude Skills, Opportunities for learning group work, discussions, presentations by conducting periodic workshops & trainings. 
3. To facilitate the youths to prepare for Competitive exams and National level Entrance exams by providing them required daily Newspapers & Periodicals. 
4. To guide and assist the youths for online applications to apply for Bank Exams, Competitive exams and any other National level entrance exams. 
5. To assist the youth by providing information regarding career options & facilitate walk-in interviews for graduates and non graduates through our existing contacts with employers. 
6. To provide youth a platform and space for engaging with the other youth and to facilitate involvement of community in endeavors of youth in bringing social change.

PROJECT STRATEGY:

Learning Center: First all the libraries would be made open to all youth in the surrounding educational institutions with a free membership and access to the facilities available.  
The student welfare officers or principals of the surrounding colleges will informed about the facilities available for the youth in the learning centers. 

Required sets of competitive books & personality development books for the reference of the youths would be made available. Newspapers and Periodicals would be made available for the youths.

Information Kiosk: Youths would be provided free monitored access to Computer and internet facility for learning activities. The youth would be provided details related to Competitive Exams, Higher Education Option, Education Loans, Interview alerts and Interview tips. The youth would be assisted and guided to apply for different Competitive exams, Bank Exams, Job openings etc.

Workshops & Trainings: Periodic Career related workshops & free trainings would be conducted for the benefit of youth in Communication Skills, Presentation Skills, Interview related skills, Life skills.
Dialogue with Industry Experts: Vidya Poshak would facilitate meeting with industry experts from various sectors so that the youth would get first hand information regarding career opportunities in various industries. 

Job Interviews: The youth centers would facilitate off campus interviews for youths who are looking for jobs. A database of youths who are looking for jobs in local areas or big cities would be maintained and shared with employers and campus interviews would be facilitated. 

Vidya Poshak Strengths & Abilities.

· Working with youth in the field of education for more than a decade.

· Prior experience and expertise in youth programs & youth training

· Team of Experienced resource persons & Youth Counselors

· Access to Industry & Corporate for job placements

· Infrastructure and Network readily available for smooth implementation

Note: Enclosed Appendix with Vidya Poshak activities and impact so far
YOUTH LEARNING CENTERS 
Vidya Poshak would to upgrade the following existing Library infrastructure into Youth Learning Centers and provide free access to Information and Training to Youths
	Sl.
No
	Place
	No of Colleges within 5KM
	Address
	Present Facility

	1
	Hubli  

Main Library
	2- Engineering Colleges

12- Degree/ Diploma Colleges

15- Pre University Colleges
	Vidya Poshak Central Library

“Saraswati”,  Shanti Colony, Vishweshwar Nagar, 
Hubli -580 032 ,
Karnataka, India
Phone: (+91 836) 2358341

Email: hubli.library@vidyaposhak.org   
	16000+ Academic books
2000 SqFt Space

Newspapers & Few periodicals

	2
	Haveri 

Branch Library
	7- Degree / Diploma Colleges
6- Pre University Colleges
	Vidya  Poshak, 

Krishna Agencies upstairs, 
Near Bus Stand , P,B,Road

Haveri , Karnataka, India, Phone: (+91 0837)5235679
haveri.library@vidyaposhak.org

	4600+ Academic books

1200 Sq Ft Space



	3
	Belgaum

Branch Library
	3- Degree / Diploma colleges

6- Pre University Colleges
	Vidya Poshak, 

Dodanavar Trade Centre, 1st Floor, Old P.B. Road    

Belgaum. Karnataka, India, Phone: (+91 0831) 2462128
Email: belgaum.library@vidyaposhak.org
	6500+ Academic books

1200 Sq Ft Space 



	4
	Bijapur

Branch Library
	8- Degree / Diploma Colleges

8- Pre University Colleges
	 Vidya Poshak 

Opp, Umashankar Karyalya, Uppliburj Road 

Bijapur, Karnataka, India, Phone: (+91 08352) 224210  
Email: bijapur.library@vidyaposhak.org  
	2500+ Academic books

1200 Sq Ft Space



	5
	Sirsi

Branch Library
	6- Degree / Diploma Colleges

10- Pre University Colleges
	Vidya Poshak, 

"Prashanti Hospital, 
Yellapur Road,
SIRSI, (U.K) Karnataka, India, Phone: (+91 08384) 233258

Email: sirsi.library@vidyaposhak.org
	8500+ Academic books

1000 SqFt Space


EXPECTED OUTCOME:

1. The rural youth would get quality exposure and awareness on industry requirements. 
2. The youth will get the first hand knowledge on current affairs. 

3. The youth would get clear picture on various competitive exams & Higher education options.

4. The youth would be trained on various life skills & soft skills.
5. There will be substantial cross learning amongst the youth which may go a long way in enriching their personalities.

                                                    PROJECT OUTCOME FOR EACH CENTER
	Objectively verifiable indicators
	Means/sources of verification
	Success Criteria

	More number of youths accessing the learning centers.
	Check visitors log book. 

	5000+ visits in a year.

500+ members.

	More number of youths apply for competitive exams & bank exams.
	Database of youths applying for different competitive exams and bank exams.
	500+ youths applying for different competitive exams, bank exams and other entrance exams.

	Employment opportunities for Youth.

	Job recruitment drive for youth by various industries
	8 Job interviews conducted. 

	Career Guidance & Trainings

	Review Training records
	8 workshops on various soft skills & career related trainings by experts.
8 One-on-One meeting with industry experts from various sectors.

Mock interview and Group discussions on alternate week-ends.

Presentations / debates by youths on various topics on alternate week-ends.

	Youth Involvement in community activities
	Review reports & photographs
	2 community development activities by focused youth.

	Progress reports are compiled documents. 

	
	One Midterm report and one final report.


PROJECT BUDGET:

	S.No
	UNIT DESCRIPTION
	NO OF UNITS
	PROJECTED COST FOR ONE LEARNING CENTER

	One Time Expense

	1
	Desktop Computers 

	5 in Nos 

	In Kind through donating agency

	2
	Competitive & Personality development books
	200 in Nos 


	INR 50,000


	3
	Purchase of Audio Visual Equipments 
	
	INR 40,000


	4
	Advertisement
	
	INR 10,000



	Total 
	INR 1,00,000

USD 2,000

	Total onetime expense for all 5 Youth Learning centers
	INR 5,00,000

$ 10,000


	S.No
	UNIT DESCRIPTION
	PROJECTED COST FOR ONE LEARNING CENTER

	Operational Expenses Per Year

	1
	Full time Facilitator for Youth Learning Center & Library
	INR 1,40,000


	2
	Newspapers & Periodicals
	INR 24,000


	3
	Electricity & Internet expenses
	INR 36,000


	4
	Stationary , Xerox, Printing expenses
	INR 25,000


	5
	Honorarium & Travel expenses of Resource persons
	INR 50,000


	6
	Facilitating campus recruitments
	INR 25,000



	Total 


	INR 3,00,000

$ 6,000

	Total operational expense for one year for all 5 Youth Learning Centers
	INR 15,00,000

$ 30,000


Note: To make a significant impact a minimum three years of continuous support is required.[image: image2.png]



Libraries & Youth Learning Centers

Vidya Poshak

2

