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3. 1. GENERAL PROJECT INFORMATION

1.1 Summary project description

Program Projection 2004- 2006
The objective of Pescar is the multiplication of Centers Pescar within the province of Buenos Aires, in the areas of Lujan and Pilar, and begins its expansion to other provinces where Asociación Conciencia has already started chapters, thus facilitating program implementation. 

· Teacher training by Universidad del Salvador, to have a prepared staff of orientator teachers for future Centers Pescar. 

· Orientators’ training to improve pedagogic area.

·  Web page release.

· Intranet to allow different Centers Pescar inform on the activities implemented.

· Expansion and multiplication of the program: Summon businessmen from the area of Pilar and Lujan willing to commit and open new Centers Pescar.

· Promote an orientator network to encourage experience and knowledge exchange. 

· Implement a system for a quick insertion of Pescar students in the labor market. 

· Workshops for the development of specific employment skills (three months long).

· Students encounter for the exchange of experiences. 

· Opening of 20 new Centers Pescar.

· Invite different sectors of the community (services, health, education, etc.) to offer jobs for the students to experience new knowledge, skills and abilities.  

· Promote and increase the number of local volunteers who actively participate in the different Centers Pescar.

Al the above-mentioned activities shall be performed and developed with funding provided by companies and sponsors.   

What is Pescar?

The project Pescar is a network of Educational Centers that operate in different companies. These Centers provide a labor-training course where teenagers, with a low-income status, receive professional and personalized education in order to include them in society and facilitate their insertion in the labor market.

The proposal of Pescar goes beyond the opportunity to learn skills and abilities to develop a profession in the different sectors of industry, commerce, and services. Pescar’s goal is to promote a complete personal development of its students, encouraging them to acquire new habits, attitudes, and exercise their citizenship. 

What offers?

Pescar, gives companies, the possibility to carry out a multiplying social and educational project; highly productive, connected to the activity they develop, offering them the know how to implement it: 

• Technical assistance to implement the program 

• Selects and trains the orientators. 

• Monitors and follows the activities of the education centers.

• Select the students who will attend the courses.

• Coordinates and supervises activities and orientators’ performance. 

• Designs the teachers and students evaluation system. 

• Advise on the use of new techniques and methodologies. 

• Provides pedagogic material for the education centers. 

• Participate in the process to find jobs for students.
 
The company, who can control and monitor its social and educational contribution to the community, manages the sum invested.  

The main goal of our proposal is to assure the students of the different education centers their inclusion in society.
Criteria for student selection

The selection process must take place in a period of no more than 50 days, it is recommended for the courses to have from 15 to 25 students each.

Requirements:
· Low income, no race, religious, political, or gender, etc, discrimination.

· Live near the company.

· Good school grades. 

· Between 16 and 18 years of age.

· Registered in public school system.

· Show interest in the program.

· Parent’s approval.

Selection Process 

· Promotion: Information meeting with school principals and pre-selection of students.

· Presentation of the project to pre-selected students and registration of the students who wish to participate.

· Selection Test: Individual interview and if required, a language and math evaluation.

· Visit to students homes: a social worker visits the students homes, to verify their social and economic status, interviews parents and/or tutors to certify the information collected in the registration files.

· Selection of candidates: the final meeting for the student selection takes place with the presence of the steering committee, the program coordinator, the social worker and a representative from the company where the school is going to operate. In case the orientator has already been selected, he would also be invited to participate.

Who is responsible?

The student selection is responsibility of the Steering Committee and the program coordinator. The companies shall determine the number of students and will offer the schools authorities to participate in the student pre- selection processes. 

Pedagogic Project

The objective of the pedagogic project of the education centers Pescar is to give students the most complete education to develop their abilities and skills for a better performance in the labor market. The education centers promotes and encourages values, habits, attitudes, rules and procedures; for a better comprehension and understanding of the world, the performance of professional practice, and social participation in the labor environment. 
The pedagogic project requires the explanation of the guidelines that that lead us, the way in which the courses offered are organized, through four fundamental questions: 

· What citizen we wish to educate?

· What society we desire to build?

· Which are the social relationships that must be experienced by the students through the courses?

· What do we want to teach and how?

Curriculum proposal

 The curriculum of the education centers Pescar, aim to stimulate personal, technical and professional performance of the students, through the development of skills and abilities empowering them to join the labor market, and exercise their citizenship. 

 The curriculum is divided in two areas: Integral Education and Technical and Professional Education. 

Integral Education occupies 60% of the class time, while the 40% is dedicated to the technical and professional education, which is elaborated by the company according to its specific activity. 

In order to maintain the philosophy of the project Pescar, the contents of Integral Education are common for all the centers with a margin of flexibility for each center to add certain contents. The companies may as well make the comments and suggestions they consider necessary.  .

Each education center is in charge of a professor or teacher hired by the company, with the advice of Pescar, who will teach and design the class plan as well as the inclusion of the education center within the company environment. The professor will teach 70 % of the curricula, and the other 30% shall be taught by inside or outside volunteers who are invited to teach some subject of the curriculum. 

The students will also go out on visits to other companies to enrich and deepen the knowledge acquired during the course.

The courses last nine months. The education may be completed by attending a three-month period of professional practice in different sectors of the company. This experience is essential for students to realize the need to be versatile and capable of performing different duties in a labor environment. 
During the course, the students will undergo periodical evaluations (theory and practice) to test their learning.

1. 2 Project promoters

Asociación Conciencia is responsible of the program Pescar. 
Conciencia is a, non-partisan, non-profit, civic association, founded in 1982, to arise in people their awareness of citizenship, transmitting democratic and republican ideals to encourage them to exercise it not only as a right, but also as a responsibility. Conciencia has 36 chapters and several work teams distributed in 14 provinces. It has more than 400 active associates and approximately 1500 young and adult volunteers for the administration of 14 programs.  
1.3. Development Objective

Promotion of social actions with companies and businesses, through a social franchising that facilitates personal and professional development of teenagers with a low income and almost no opportunities; thus contributing to the economic and human development of the nation.

Pescar is not  linked to another Programme, but the Vandenfil Center Education belongs to a network composed actually for three schools: Palmero Center, Vandenfil Center and Village Cinema Center. 

1.4. Needs Assesment

The requirements of the labor market, the need of training and education of the human capital, has direct effect on national economy as well as the lack of intermediate professional and industrial education.
 Pescar  is leader in the country in the initiative of formation of young men /women through a franchaising system.

1.5. Project objective

· Provide high social risk teenagers, a complete education to empower the development of their abilities for a better performance in labor market, family and social environment.

· Accomplish an inclusion process to improve the circumstances of teenagers who have no access to better opportunities.

· Develop an entrepreneur spirit.

· Encourage teamwork generating organizational patterns.

· Promote job opportunities that will allow their inclusion in professional practice.

· Contribute to social contention and teenagers personal development.

· Educate teenagers for responsible citizenship.

· Guarantee a positive insertion in society through work.

· Promote a basic learning of a professional practice. 

· To set Pescar education centers a tool for vocational guidance. 

· To improve and follow education task developed by the network education centers. 

The target group consist in: teenagers between 16-18 years old estimated, over risk conditions, who live in the surroundings.

Beneficiaries

Direct:

Because of the project’s nature, it is addressed to:

· Teenagers between 16 and 18 years of age.

· The franchising companies.

Indirect:

Due to its dynamic and spillover and spill around effects the indirect beneficiaries are:

· Student’s families.
· The community in general, and particularly the community where each company develops its activity.

1.6 Project outputs
Pescar Programme it is evaluated by several templates which includes the respective items: 

Pupil Progress( Integral an Technical Areas) and Evaluation of the Programme (student and teacher viewpoint). 

1.7. Organization and management 

The organization is directed by an alliance between Fundación Proyecto Pescar, Asociación Conciencia, and Universidad del Salvador:

Steering Committee:

· President of Asociación Conciencia: Mrs. Lucrecia Sánchez Elía de Lacroze

· Vice-rector of Investigation and Development of Universidad del Salvador: Mr. Fernando Lucero Schmidt

· President of Grupo Palmero: Mr. Edgardo D. Palmero

· Representatives of the franchising companies: Mr. Marcelo Toccalino, Mr.Eduardo Novillo Astrada y Mr. Esteban Reynal 

Their duties are:

· Project general policies and guidelines.

· Audit and verify achievement of mission, goals, and objectives.

· Perform as promotion agents of the project.

· Inform about possible improvements of the program.

· Collaborate in fundraising for sustainability.

Executive Committee:

· General Director: Mrs.Silvia Rueda de Uranga

· Director de Formación y Formación:  Mr. Edgardo Palmero and Mr. Bernardo Nante

· Pedagogic Director: Mrs.Susana Finger
Their duties are:

· Promotion of the growth of the program Pescar to encourage new franchising companies.
· Strengthen and expand the program in the country.

· Create synergies between different programs of Conciencia and with other organizations.

· Look for other alternatives for the sustainability of the program.

· Train the new orientators in the methodologies proposed by the program.

· Supervise the job done by the orientators: planning, curricula, and evaluations.

· Advise the program coordinator on student selection.

· Select students to attend courses.

· Support education centers with pedagogic material.

· Promote the permanent education and training of coordinators and orientators. 

1.8 SWOT analysis

	Strengths

· Offers a multiplying program, with low cost and highly qualified education.
· Shows businessmen their investment transformed in social contribution to the community.
· There is no program in Argentina with these characteristics.
· Offers a space to receive pedagogic and personalized education.
· Provides teenagers the possibility to make good use of their free time and avoid alcohol, drugs or crime.
· Provides the possibility of a job in a local company.
· Helps exchange between the company and the community
· Generates own human resource.
· Facilitates university scholarships through USAL
· Promotes social commitment of different sectors of the community (businesses, companies, sponsors, associations, foundations, educational institutions, citizens).

	Opportunities
· Increase of  sponsors  us a result of the benefits the program offers:

          -  Interaction with the different sectors of the community .

   -  Increase of social responsability of private companies.  


	Weaknesses
· Difficulties in the quick selection of the orientator, due to the high requirements of the position.


	Threats
· Student dropout (its best human resource) because of the family economy crisis that drives them to look for a job and leave school.


