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BACKGROUND 
According to UNAIDS estimates, the statistics of Kenya are as follows: 1,200,000 people were living with HIV/AIDS by the end of 2003 with an estimated Adult (ages 15-49) rate of 6.7%.  Estimated number of women (ages 15-49) living with HIV/AIDS by the end of 2003 was 720,000 and the estimated number of children (ages 0-15) living with HIV/AIDS by the end of 2003 was 100,000. The estimated number of deaths due to AIDS during 2003 was 150,000 and the estimated number of children who had lost their mother or father or both parents to AIDS and who were alive and under the age of 17 by end of 2003 was 650,000. Siaya District in Nyanza Province, the project’s target area (Where our women’s group volunteers operate), is one of the most affected districts in Kenya with a prevalence of 38.4% in a population of 493,326 people. The prevalence amongst mothers attending antenatal care is about 25%.
Siaya District is situated in Nyanza Province of Kenya; it covers two districts namely Bondo and Siaya. The two districts fall along the shows of Lake Victoria and have 19 beaches, making them a fishing community. The area has high HIV prevalence and incidence due to free life style that is around the lake as most activities are nocturnal, sex for fish trade and rampant poverty. 

The Health care facilities in Siaya District are inadequate and therefore there is limited access and high costs including costs of transportation to get to a hospital, cost of medical and care services. This leads to Families caring for persons living with HIV and AIDS incurring huge expenses and putting much of their efforts and time in the caring; therefore by the time patients have died, their caregivers (which are usually their elderly parents and their dependant children) are destitute, HIV and AIDS brings poverty to families with ill family members. There is also the problem of increased spreading of HIV and AIDS in areas of poverty due to the people's inadequate access and lack of affordability of services including those that foster HIV preventive and care. Furthermore, there is great temptation for poor people, especially in our target area, to sell sex for a living, thereby worsening the problem. 

One of the most serious effects of HIV and AIDS is the increasing number of orphans who are unable to fend for themselves after the deaths of their parents. These orphans require much material, social and psychological help. Unfortunately, thousands of these helpless children have been rejected by would-be foster relatives because of the stigma attached to AIDS and the inability to support the orphans. Thus, in some cases, children under 16 years old often become the heads of families of siblings in the absence of parents. Such children, despite their potential to contribute to the nation’s development, are extremely disadvantaged, distressed, and have no access to nutritional, health, educational and other social facilities and thus are doomed for the rest of their lives unless they get help. These children need social and material assistance to protect them from exploitation and discrimination and to improve their quality of life. 

THE PROJECT’S AREA OF OPERATION 

The project is in East Uholo sub location, Ugunja Division of Siaya District, Nyanza Province of Kenya. Siaya District lies in north of Lake Victoria. The project targets orphans from five primary schools in the target area.  

CHALLENGES ASSOCIATED WITH HIV AND AIDS IN SIAYA DISTRICT

In Siaya District, HIV and AIDS is a huge threat to human dignity, family life, growth and development of the community and efforts to reduce poverty. Many orphaned children are destitute, un cared for, poor and suffer from inadequate access to health care, education, proper nutrition, security and also suffer stigma and discrimination and are frightened and alone. (These are facts gathered during our baseline study in the communities and fact finding in the five schools in this area.) The orphans taking care of their siblings and the teen orphans are the most vulnerable in this community. The economy is also at a very low level, with poverty incidence of above 50%. Consequently, few people in the community are able to support such orphans. There is a need for external assistance until the HIV and AIDS situation improves.

PROJECT DESCRIPTION

Overview
The program focuses on addressing a range of health, education and social issues affecting the AIDS orphans; these are:     

· Nutritional support. 
· Educational support: to be able to continue, transcend from one level to another and in vocational skills training.

· Training for Teachers, Peer Educators, Women volunteers and orphans’ Guardians on Child care and counseling, HIV Prevention and care including: Impact of drugs and alcohol on HIV/AIDS control, Cultural norms and their effects on the HIV/AIDS epidemic etc. Making them ambassadors for transforming social values and making behavioral changes to enable a positive attitude to prevail among community opinion leaders, parents, and students to reduce HIV incidence, reduce HIV related stigma, and promote VCT (Voluntary HIV counseling and testing).
· Promotion of  income generating activities for self reliance 
· Promoting Communal participation and involvement in solving of problems that affect community growth and well being 

· Developing life skills for orphans and volunteers

PROJECT IMPLEMENTATION 

(How We Aim To Address Challenges in the Target Area)
These two partnering Organizations have been involved in the response to HIV and AIDS challenge through Home based Care activities, Orphan support, Youth Peer Educators trainings and Youth out reach campaigns, material and economic (micro credit) support to widows, Community sensitization campaigns, training of staff in HIV and AIDS counseling and partnerships with other stakeholders including the community for a more comprehensive response. 

In terms of orphan support at the moment, the project runs an outreach program with more than 200 children registered under the care of this project. All of these children live with their guardians/relatives. A few children, who are in dire need, stay with project volunteer workers in their private homes. Volunteer project workers make frequent visits to homes, counseling the orphans and the guardians and training them on self care and running IGAs. They also try to find suitable primary schools in which to place orphans for studies, monitor the students’ progress, and take any appropriate action to provide for essential services.

· Supporting orphans’ formal and informal education through vocational skills training, scholarships and supply of school material requirements such as uniforms, books, writing and mathematical materials. And Make visits to schools to assess each program student's progress and to give counseling.
· Support the same orphans of out of school, through home visits to provide care and counseling, nutritional guidance and with basic home requirements including food, clothing, beddings, mosquito nets, detergents, cooking fuel etc
· Construct a centre for vocational skills training, counseling and for resource base.

· Provision of micro- credit to Guardians and older out of school orphans to enable them start small businesses in order to be self reliant. And support cohesive groups of  older orphans and orphans’ guardians to run Income generating activities through activities such as kitchen gardens, selling cereals, keeping of poultry, rabbits etc; this will also help improve their nutritional status. 
· Training for Teachers, Peer Educators, Women volunteers and orphans’ Guardians on Child care and counseling, HIV Prevention and care

· Encourage local women’s groups in the community to care for orphans. 
· Establish the school-based Healthy Living and HIV/AIDS Prevention Education program in five primary schools and also run a feeding program.

· Sensitize the local community to adjust to the reality that nobody is secure.

· When absolutely necessary, find alternative homes for orphans who have problems living with guardians/custodians through arrangements with the district’s children’s officer to find for the suitable alternative home placements. 

· Arrange for routine home visits and an outreach assistance program for the orphans within their homes under the supervision of appointed committees.

· Uphold positive cultural values and traditions that do not contribute to the spread of HIV/AIDS. 
· The project will cooperate with any volunteer village community leaders, donors, institutions, and such other persons or bodies working toward social integration of orphans.
· Participate in World AIDS Day and hold broad-based behavioral and attitude change talks and activities with many other Schools participating.   
PROJECT GOAL
To mitigate the effects of HIV/AIDS on orphans, both in school and outside of school

OBJECTIVES
·  To improve the quality of life of the targeted orphans.
·  To promote formal and informal education amongst orphans.
· To reduce HIV prevalence in the targeted area.

· To mobilize community participation in providing HIV education and care and support

PROJECT BASELINE STUDY IDENTIFIED THE FOLLOWING NEEDS

· There is Orphans’ crisis that needs immediate integrated intervention, in order to improve the quality of their lives in terms of provision for basic needs including education, health care and to promote acceptance and care amongst their communities. 
· There is need to Construct a centre for vocational skills training, counseling and to serve as Resource centre. 
· Need to educate the people on the community approach to HIV and AIDS problems.

· Start a resource base for the group IGA (Income Generating Activity). 

· Need for education to reduce the HIV incidences.
CONSTRAINTS

Inadequate Resources.
Caring for orphans is quite costly for guardians and the community at large, the number of orphans has largely grown overstretching the community’s limited resources and therefore calls for mobilizing extra support to ease the burden, if the quality of life of these orphans has to improve. The orphans like other children need Education, Good Health, Good Nutrition plus other basic needs. Guardians need to be supported in meeting these needs as well as to be empowered to grow enough food to feed the orphans they are supporting, and to engage in small trade to generate income. 

Transportation
Since public transportation is not reliable, fares are expensive, some areas are not accessed by public transport and the area is vast and orphans are many, the project volunteers go on foot, borrow bicycles, or hitchhike in private vehicles to reach some of the orphans they are assisting. Reliable means of transport for volunteers is quite a necessity.
Medical Care
Orphans and guardians often require medical attention. However, the health facilities are few and therefore not quite accessible to the majority, the cost of treatment even in Government hospitals, which have the cost sharing system, is not affordable to many people in need. The orphans are therefore double disadvantaged and cannot access adequate treatment. There is a need to arrange, for a mobile clinic to visit schools twice a month; this can be done in collaboration with Ministry of Health, but the project needs to provide the medication, transport and other needed supplies.
Physical Facilities
There is a need to build a complex centre which would be used to serve several purposes including:

· A vocational training center for the older orphans to acquire job skills for self-support in their future life.
· HIV and AIDS Youth Resource centre.

· HIV and AIDS Counseling centre

N/B YWCA Siaya Branch already have a plot where this can be constructed. They only lack the resources. 

PROJECT MONITORING AND EVALUATION
This will take a community participatory approach. However, it will also depend on the memoranda of understanding between the project committee and the donor.

The YWCA Siaya Branch programme staff will do the regular periodic monitoring of the project, through home, school and community visits and checking the progress of the orphans, the volunteers and guardians work, and the changes within and amongst the community owed to the project interventions. 

The YWCA and KEDSC National offices will offer the overall coordination, technical assistance and administrative support to the project. They will carry out Quarterly monitoring and end of Year internal evaluations of the project and prepare half yearly reports and forward to the stakeholders. 

Our program already has been well received by the collaborators and the stake holders (orphans, guardians, teachers, religious leaders, social workers, community development officers, and community opinion leaders) in the area.

Available Facilities and Project Team Skills
Available Facilities
· The YWCA Siaya branch has a plot where the centre can be constructed.
· Office spaces: 

· YWCA Siaya branch are constructing an office, in their branch which is almost complete, even though currently they are still in rented offices.  
· The YWCA National office is hosted in the YWCAs own building and land.
· The Community will avail meeting venues in schools, churches and in volunteers’ homes
· The YWCA National office has a Programme Vehicle.

· There are already a few Office equipment at the Siaya Branch including: computer, printers, telephone equipment and storage space, but these are quite limited and can not serve the project needs especially at the vocational and resource centre.
Project Team Skills
· The Branch Secretary Siaya and Field Workers are qualified in Community Development, HIV and AIDS counseling and Education, Social Work and Project / Programme management. The Siaya Branch is experienced in care and support work having been involved in similar initiatives for several years. 
· The National Technical team are also experts:

· The YWCA of Kenya National Programme Secretary has a Master of Public Health degree, specializing in HIV and AIDS, Health Education and Family Health.

· The KEDSC Chief Executive has a Masters Degree in Community Development.
· The YWCA of Kenya Chief executive is pursuing an MBA (Master of Business Administration)
The above named 3 Coordinators of the program have vast experience in community development and have all worked in various capacities with women’s, youths’ and church based organizations and communities
· The project Volunteers are mainly Trained Community Health Workers (CHWs) with broad-based experience in this field.

· The outreach program to the grassroots community is done by community women and youth leaders, who are YWCA members and have been trained on HIV and AIDS, Leadership, Team building and Conflict resolution, Community mobilization skills among other trainings. .

· Currently, volunteers visit homes of orphans and carry out the following: guidance and counseling; nutritional advise, guidance and support in carrying out domestic duties, advise on IGAs etc. The volunteers work closely with one another coordinating their activities, and holding meetings, seminars, and workshops to exchange ideas and assist one another toward performing their daily duties.

THE TOTAL BUDGET REQUESTED IS US$ 93,490
Broken Down As Follows:
1. Scholarships and supply of school material requirements such as uniforms, books, writing and mathematical materials  @ US$ 50 per Orphan per Year x 100 orphans = US$ 5,000
2. Micro grant for one orphan guardian or older orphan (of a sibling headed house hold) @ US $ 50 X 40 persons =  US$ 2,000

3. School-based Nutritious porridge for one orphan, for one year @ US$ 35  x 100 orphans  =    US$ 3,500
4. 3 Computers and 1 printer for an orphans vocational skills training centre @ US$ 5,000

5. Construction of a centre to be used for Vocational skills training, HIV counseling and as Resource centre @ US$ 35,000
6. Medication (ARV) for 1 infected child for 1 month @ US$ 25 x 10 children x 12 months  =   US$ 3,000
7. Material support to one orphans’ household, inform of  Nutritious porridge flour, cereals, treated malaria mosquito nets, detergents, cooking fuel etc. @ US$ 20 per month x 50 house holds x 12 months = US$ 12,000
8. T.O.T (Training of trainers) Workshops on HIV and AIDS prevention, care and support for Peer Educators, Teachers and Volunteers @ US$ 5,000

9. School and Home visits for support and follow up (monitoring) of orphans, volunteers and to check Community support @ US$ 70 Per month x 12 months = US$ 840
Total for Programme Development = US$ 71,340
10. Monitoring and Evaluation 

· Siaya Branch Expenses = US$ 700

· National office Monitoring and evaluation = US $ 4,500
             Total M&E = US$ 5,200
11. Administration and Personnel costs

· Personnel costs
· Field Worker YWCA Siaya Branch – 40% of her annual salary = US$ 2,000
· Branch Secretary YWCA Siaya Branch – 30% of her annual salary = US$ 2,000
· YWCA of Kenya National Programme Secretary – 10% of her annual salary =  US$ 1,350
· KEDSC Chief executive – 20% of her annual salary = US$ 2, 600
Total Administration and Personnel costs = US$ 7,950

      12. Administrative support = US$ 9,000
GRAND TOTAL = US$ 93,490
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