ANGELUS NCHIMBI

CPU MANAGER, MALALA KIPOLOLO COFFEE DEALERS

TANZANIA
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Angelus Nchimbi was born in 1962 in Kipololo village in the foothills of Ilingindo and Luala mountains of the Southern Highlands of Tanzania. Angelus, the father of four children, and his wife own four acres of land in Kipololo where they grow coffee, maize and cassava. “I started to farm coffee in 1994 with three acres that I inherited from my father plus 1.5 acres that I planted with 900 coffee trees,” says Angelus. “In the beginning, I was selling my coffee to local traders who at that time were paying a reasonable price as a result of a free market economy whereby private buyers were allowed to buy coffee direct from farmers,” added Angelus. 

Like many other coffee growers affected by the recent global coffee crisis of oversupply and static demand, Angelus also displays his disappointment on the price trend of coffee. “I will not forget the highest price I received in 1998. I managed to produce and sell 2,000kg of parchment coffee at a price of 1,300Tsh
 (US$1.95) per kilogram. However, this was not sustainable because since then the price fell year after year to as low as 300Tsh (US$0.35) per kilogram in 2001, it was so disappointing”, says Angelus.

Experience with TechnoServe
“I relied on my parents and neighbors to teach me the basic way to grow coffee but since 2002 TechnoServe has provided us with technical and business skills. This advice focused on increased productivity and quality improvement, they linked us with banks that provide us with credit and now we have managed to install our own Central Pulpery to upgrade quality. I am now employed as a Central Pulpery Manager, which not only provides me an additional source of income but also an opportunity to contribute to my community,” says Angelus.

To obtain better prices, TechnoServe has been helping smallholder coffee farmers like Angelus Nchimbi to upgrade their coffee quality to specialty grade to avoid the highly volatile prices that they previously received for sales of their commodity-grade coffee. The installation of central pulperies is essential to improving coffee quality. With centralized pulperies, the crucial steps of fermentation, washing, drying and hand-picking are carefully controlled, replacing the individual backyard processing that results in varying levels of quality. 

In 2003 TechnoServe helped Malala Kipololo Coffee Dealers, a group of over 320 coffee farmers, to obtain a loan facility for purchase an ecological pulping machine, which uses only 10% of the water required for traditional pulping machines.  In parallel, TechnoServe providing training to the group members to teach basic business skills and specific skills required to operate the central pulpery. “I personally attended several trainings conducted by TechnoServe where I learned techniques and skills of producing high quality coffees from the farm stage to processing such as procedures of picking, processing and storing the coffee, Central Pulpery operations, as well as Accounting and Inventory management skills. I can now apply these techniques and skills on my own farm as well as at our Central Pulpery” says Angelus.
Angelus Nchimbi now has a new sense of hope with the advent of KILICAFE, a farmer association launched with TechnoServe support that provides credit and marketing services to farmer groups like Malala Kipololo Coffee Dealers. “For me, coffee is very important. Because I like coffee growing and I know that it is a good occupation and with the money I make with coffee since my colleagues and I have joined KILICAFE, I am positive that I will be able to earn a good income in the future,” says Angelus.
Results of TechnoServe Assistance

As a result of TechnoServe assistance, the group’s price and production of coffee has been increasing year after year. Increases in price have attracted more farmers to join the group from 50 members to 320 today.  
Having received US$0.70 per kilogram in 2003 for commodity grade coffee, the Malala Kipololo group received US$1.75 per kilogram for 28 metric tons of central pulpery processed coffee that was sold to Starbucks Coffee Company in 2004.  In 2005 the group increased production of specialty coffee to over 50 metric tons that was again sold to Starbucks Coffee Company resulting in the group receiving over US$2.00 per kilogram. In 2006 the group expect to increase production of specialty coffee to over 90 metric tons.
Expressing his gratitude to TechnoServe, Mr. Angelus Nchimbi said, “I benefit a lot from the assistance provided by TechnoServe. The price increases have given me a new hope on coffee production. Moreover, regular training conducted by TechnoServe has provided me with valuable skills to ensure high quality coffee production and hence good price. I also appreciate training on record keeping conducted by TechnoServe. On top of all, Central Pulpery processing has brought almost all village coffee growers in one tent, which could act as a key to improve our efficiency in producing large quantities of specialty coffee, really, the future now seems bright.”
Angelus Nchimbi (left) and the Malala Kipololo secretary Edwin Kapinga (right), inside the Central Pulpery machine house








� Tanzanian Shillings





