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 Peter Karugu Murechu
Nyala Dairy Farmer

Kenya

Nyala Dairy has always relied on individual entrepreneurs for milk collection from farmers and delivery to the cooling plant. As a result one of the main challenges that Nyala has been facing, is competition from other players and processors due to shifting loyalty of transporters. Access to credit has been found to be the primary motivator for joining cooling plants. With the advice of TechnoServe, Nyala has introduced a village bank to cater for the communities most basic financial needs. Nyala Dairy village bank opened its doors to members during the third quarter of 2005. 

The village bank has a customer base of about 300 people, with over 60% of the customers (smallholder farmers) accessing credit facilities. Customers can get loans at 1% monthly interest, substantially below the 20-30% that most Kenyan micro-finance institutions charge. This has attracted non-members to the bank.

An entrepreneur benefits…

[image: image3.jpg]


Peter Karugu Murechu is one of the beneficiaries of Nyala Village bank. Peter collects and delivers about 800 liters of milk to Nyala from farmers on a daily basis. On his way home, his pick-up is often laden with goods and passengers as he heads back to his village. Peter started delivering milk to Nyala Dairy in 2003 by using an old pick-up as a means of transport. The pick-up was not road worthy and often broke-down or got impounded by traffic police officers. This would cost him his whole day’s milk revenues. During the first year of operation, he delivered 109,000 liters of milk worth $3,732, generating a monthly income of $311.

Imparting knowledge

Peter benefited from a training which was organized by Nyala with the assistance of TechnoServe. The training objective was to help transporters understand the basics of business. Realizing that he could make higher margins from his business, Peter approached Nyala Dairy and requested a loan of $1,369 against his own savings of another $1,369.  This allowed him to purchase a more efficient pick-up truck.

Improved incomes

Today Peter delivers an average of 126,000 liters of milk per year, helping him earn 15% more. Peter hopes to double his milk volumes and improve his income over the coming year. Through Nyala village bank, Peter has also been able to access several advances to cover the university fees for one of his children. 




“I cannot take my milk to any other cooling plant…because Nyala village bank guarantees me access to credit whenever I need it” 


- Peter Karugu








Peter Karugu:  Maximizing use of his pick-up.  He leaves Nyala with empty milk containers at the top, and passengers at the back.









