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A. Estimated Budget:	$ 99.500 us dollar
B. Project period:  	1(one) year
Background situation  
Bangladesh is one of the most densely populated developing country of the world. With many achievement also poverty, corruption and human rights violation, illiteracy is main the curse of  the society. The continuous increasing momentum of violation of human rights the serious negative effect in national developmental process. Amnesty International, UNDP, EU, US State department, Law enforcing agencies, Courts & Magistracies, Medias, Transparency International, human rights organization, news paper justifies the relevance of such GO-NGO interventions. The common phenomenon that in the daily newspaper reports on violence against  women, children extrajudicial killing, custodial death, political intolerance, clash & dis-integrity, domestic violence, family violence, environment pollution, campus violence, killing, rape,  abuse of power & corruption etc. happening in different parts of the country. 

The prime concern of the project is urban slum dwellers. There are around 5.5 million poor people who are living in different slums of the main four metropolitan cities in a very miserable condition. The proposed project has given due consideration of all observations & need. It is fact that a wide range of ignorance about  basic human rights also exists at different tiers of the society. The stakeholders are to adequately informed & aware of their rights & responsibilities, even some human rights organizations also belong to that rank due to proper knowledge, education & trainings. 
Challenges of the urban poor/beneficiaries
In the present unplanned modernization of urbanization the urban poor are fallen the following challenges
· Lack of Habitation  & Continuous slum eviction
· Human Rights & Dignity neglected
· Access of Justice denied
· Lack of basic infrastructure/shelter 
· Access to education for all children ignored
· Absence of skill/resource development and employment support 
· Poor water and sanitation facilities
· No access to urban health care facilities due to complexity urban health policy
· Rights to basic utilities & city services often denied
· No social safety program for urban poor 
· Harassment by law enforcement agencies
· Appalling living condition and social environment
· Rapid increasing pavement dwellers & abundant children & Increasing unemployment
· Negative perception of the rich people & policy makers

The following day to day situation of the urban poor fallen them most worsen : 
1. Recognition : In most case the slum dwellers and pavement dwellers are facing problem harassment to collect birth certificate, National ID Card/enrolment of voter list some times they are denied from getting all these things. The perception of the rich people towards the slum dwellers & the recognition of their contribution to national economy are almost neglected in the national policy as well. 
2. Gender :The Women slum dwellers  are generally said to be the victims of two types of exploitation that stem from class and gender inequality. The women who live in the slum are subject to different types of exploitations, discussed below, and these vary by occupation and age. 
3. Eve Teasing : Eve teasing and other kinds of incidents take place at the time the poor working women return from their place of work in the evening. There are cadres who indulge in such activities. At the extreme of such incidents, sexual harassments are also known to have taken place. 
4. Sexual harassment: This kind of risk at the workplace is most frequent among the household maids belonging to the slums. Often the law enforcing agencies refuse to provide the necessary assistance to the victims of sexual harassment by showing their unwillingness to register cases against the perpetrators. Political cadres in such incidents of sexual harassment only creates frustration among the slum dwellers..  
5. Trafficking: Children & women living in the slums have become vulnerable to trafficking across the borders and outside the country. In addition adolescent girl  children are often heard the victim of missing
6. Wage discrimination: Wage discrimination is another aspect of gender exploitation towards the women from slums almost everywhere. It has been noticed that for the same piece of work women workers are paid an amount that is lesser than their male counterparts. 
7. Dowry and child marriage: The dowry system is very much existent in the slums, though in a different form in the sense that it is not demanded directly in the form of a dowry but rather as a help to the groom to support his career. 
8. Extortion: Musclemen and cadres take extortion, by force, from the slum dwellers, particularly from those which are located in the government land. Normally it is on the ground of eviction that the extortionist demands an extortion. 
The proposed action will mobilize the whole community living in the slum to establish their rights and to keep them safe from human rights violation. The organization has a long time foot print in the urban slum and developed a community based network. Now it is needed to mobilize the group within the purview of human rights defenders properly.  
C. Project Activities	
To coup up the challenges & situation of the urban slum the proposed actions of the project are designed for promoting & protecting human rights for the backward section of the society specially the poor people living slum in four Metropolitan Cities  in Bangladesh. The applicant organization is founded basically to work for improving human rights situation & the socio economic situation of the backward section of the society. While preparing strategic planning for future program the country situation, urban poor issues critically analyzed and emphasized further. Urban Experts, Human Rights Activists, Stakeholders & representatives/leaders of slum dwellers have given their imputes. In light of that planning component of the project is prepared how to change the present status of the urban poor and establish rights by raising their own voice . The over all objective of the proposed project to ensure basic & human rights of the urban poor specifically  the following activities will be conducted as following:-

Objective-1: Advocacy for ensuring basic rights as a citizen
Activities: Mobilize the community people & slum dwellers federation, Meeting with the basic services departments, law makers, stake holders, National Human Rights Commission,  Media people, Law commission, Election Commissions, Housing Authority, Corporate Sectors, Chiefs of the City Corporations, Local government ministry, Law enforcing agencies, Research & Publication etc are the part of advocacy  activities 
Objective-2: Strengthen community based defenders group
Activities: Strengthening Network, other CBOs  by conducting Leadership Capacity Building Training, monthly meeting, Courtyard meeting & Rally & Paralegal Training, institutionalise democratic practice within the network are to set forth for the objective. 
Objective-3: Create  human rights awareness
Activities: Human Rights Training, Community Based Human Rights Awareness Campaign,  Workshop, Rally, Publication of posters, Research, News Bulletin, information dissemination, door to door campaign, Fact finding & Urgent Appeal be covered  under this objective.
Objective-3: Provide legal aid & referral  services
Activities: Keeping the equality in justice mechanism it is always needed to providing legal aid support to the backward section who are unable to defend them due to paucity of money or influence of  vested group legal aid & backup services, Mediation, Research, counselling, fact finding & urgent appeal for small disputes & for the victims of violence & human rights violation are included under the objective.
Obhective-3: Provide humanitarian support
Activities: In the slum area an emergency support to response in any disaster or any other humanitarian ground is needed all time. These are like emergency support to the fire victims, victims of eviction, education materials & stipend, support to the breast feeding mothers, food relief etc.
Relevance to the objectives
Considering the objective & priority the project proposed to strengthen the defender groups of the urban slum of the Metropolitan cities. In our consideration slum dwellers are at risk and till date after the 42 years of independence  urban poor issue is neglected. As Bangladesh a very densely populated country in the world & urbanization is rapidly increasing, the capital Dhaka is now alarming position. Due to Urbanization, Population Growth and Poverty are the main human rights challenges of the urban poor. In spite of  many achievements to its credit but the poverty has become an issue of serious concern. Unplanned urbanization and urban poverty are closely related in the context of Bangladesh and stand out as drawbacks to the phenomenon of urbanization. These could be considered as two contrary faces: prosperity and deprivation. While some have access to a high standard of living, implying a prosperous milieu, there are many who are outside the purview of the minimum basics of life, implying deprivation. This contradiction is clearly visible in urban Bangladesh. The case for urban poverty merits attention on several grounds. The establishment of human rights is an important one, the recognition of the fundamental rights for the citizens as laid down in the Constitution, the urban poor are mostly deprived of their like rights to education, housing, health and others most significantly. ”Bangladesh’s Constitution states that the Government of Bangladesh is responsible for creating an environment for its citizens that allows them to improve their quality of life to health, education and other basic services.”  
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