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Executive Summary

Market Need/Problems

Music education is in a serious state of decline in the nation’s public schools. Tens of millions of American students do not receive an adequate music education. Compounding this problem is the fact that existing music programs are often antiquated and do not reflect many significant developments in the broader fields of education and music. Ironically, relentless budget cuts and programmatic stagnation come at a time when a mounting body of scientific research underscores the many benefits of music education and when popular support for music education appears to be at an all-time high. 

Solution

Little Kids Rock (LKR) addresses these problems by disseminating its revolutionary new teaching methodology. The approach is student-centered and leverages the cultural capital of the children it reaches. By emphasizing popular music styles, the cannon that is most familiar to students, LKR assures student buy-in.  LKR trains public school teachers to use its methodology and then outfits them with curricula and musical instruments. This approach effectively leverages the human capital available at schools everywhere. The LKR methods and means empower educators to pioneer music programs where none exist and to breathe new life into tired old programs. By working with a vertical cross section of educators, LKR ensures that its efforts at reform permeate the whole of public school culture.
Evidence of success

The Little Kids Rock program has been introduced to diverse markets with ease and efficiency. Some of LKR’s accomplishments to date are listed below.

· Pioneered unique teaching methodology that enables young children to compose and improvise (skills that are rarely taught below the college level)

· Successfully entered 5 diverse urban markets 
· Trained hundreds of educators and served more then 5,000 students
· Distributed thousands of instruments to schools and students 
· Captured the attention of the general public through sustained media coverage
· Attracted a number of significant partners
· Garnered support from the musical instrument industry and from celebrities

· Initiated corporate interest from companies outside the music industry such as: Ford Motor Company, Hot Topic and First Republic Bank
Plans to Scale

The momentum LKR has created on a shoestring budget indicates its great potential to reach a truly national audience. Having established both proof of concept and replicability in the marketplace, LKR’s leadership shifted its focus to the issue of scaling during the last year. With valuable pro bono assistance from the Harvard Business School Alumni Club, the LKR team examined the best practices and scaling models of a number of other successful nonprofits. After investigating both branch and affiliate growth models, the team has determined that a hybrid model will best serve the current needs of the organization. 

LKR will “incentivize” financial self-reliance of its existing branches in order to push them toward an affiliate role. Metrics and milestones will be established to make clear the prescribed series of steps each chapter must take in order to become an affiliate.  Each successive step toward this goal will win the chapter greater autonomy from the national organization.  The LKR brand and core values will remain intact with affiliates by means of an affiliate contract.
By 2007, LKR plans to reach 15,000 students and will have structures in place to allow it to scale more aggressively.  LKR is building a professional staff to facilitate and manage the organization’s operations and growth. The organization began as an all-volunteer effort and is now transitioning to hiring staff. Funding from the Draper Richards Foundation would be invested in expanding the team and building critical infrastructure.
Leadership

LKR Founder and Executive Director David Wish is an elementary school teacher by trade but a social entrepreneur by nature. He distinguished himself during his ten-year teaching career as a vanguard educator with strong leadership qualities. He served his peers as a master teacher, clinician and trainer, honing the skills that would serve him so well in his current efforts to implement educational reforms through teacher education and training.  David’s vision, energy and results-oriented approach have enabled him to easily attract professionals to support his efforts and strengthen the organization’s momentum.  He has attracted experts with experience in starting, growing and scaling operations, marketing, PR and the music industry.

Competition

Several nonprofit organizations have been launched to address the crisis facing music education.  These competitors vary in terms of the reach (national or local) and scope of their programs.  Competitors tend to either restore music to the schools by supplying instruments or to provide exposure to music by offering music appreciation programs of limited duration.  However, LKR seems to be the only nonprofit that works to both restore and reform music education.  By propagating a cohesive and proprietary set of teaching methodologies in public schools across the nation and also assisting them with gifts of instruments with which to execute, LKR differentiates itself from its competitors.

Keys to success

LKR’s success stems from key factors that distinguish its model: namely, that:

• LKR is a teacher-initiated and teacher-run reform movement. Its program is 

   an indigenous solution to specific school problems and not an “outside” fix.

• LKR also leverages teachers, the valuable human capital of schools 

   everywhere, and therefore the program can be initiated in virtually any    

   community. 

• LKR propagates a methodology that leverages students’ prior knowledge and 

  affirms their life experiences and culture by focusing on music they know

· LKR emphasizes instruments popular with the youth of today: namely, guitar, bass, drums, keyboard and vocals.
The LKR program holds a deep cultural resonance with the general population, a population that is itself very interested in popular music.  Furthermore, LKR’s “cause” is overwhelmingly popular with adults in the US. A 2003 Gallup survey found that 95% of Americans believe that music is a key component in of a well-rounded education.  

Funding

The success of the initial program launches proves that the LKR program can be replicated and indicates that the organization is ready for expansion. To lay a solid foundation for all future growth, LKR will hire professional staff and build infrastructure. To support these efforts, LKR will need to generate estimated revenues of $500,000 in 2006 and $750,000 in 2007. 

Many indicators point to the fact that LKR is a good candidate for raising this level of capital. We have received widespread acclaim in both the education sector and the mass media. Brand awareness is increasing, and the brand is instantly likeable, the name alone conveying an image that resonates with many consumers (even those who may be unfamiliar with its programs). There is great potential for converting this awareness and receptivity into the resources necessary to operate and sustain a national operation.

Conclusion

LKR has tasked itself with two monumental tasks: namely, bringing music education to students who are being denied this critical component of their public school education and bringing music education itself into the twenty first century. Combined, these duties make LKR both a nonprofit and an educational reform movement. In a short time, the organization has demonstrated the ability to build successful programs in several markets and create a tremendous amount of momentum. An investment by the Draper Richards Foundation would enable LKR to build the infrastructure it needs in order to soundly manage faster expansion and ensure the sustainability of its widely acclaimed programs.

